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RELATIONSHIP BETWEEN UNCONSCIOUS HAZARD
AND PERCEIVED SAFETY IN ORGANIZATIONAL MANAGEMENT SYSTEMS

Purpose. Identifying the relationship between unconscious hazard and perceived safety to develop recommenda-
tions for improving the effectiveness of the organization’s management system.

Methodology. To identify the relationship between unconscious danger and perceived safety, it is based on dialec-
tical, inductive and systemic methods of cognition, which allow us to understand the elements of the combination of
phenomena and processes that are characteristic of the security sphere and the attitude of the organization’s person-
nel to them.

Findings. The definitions of the terms of “conscious/unconscious safety/danger” were analyzed, which enabled
the identification of conscious safety as the performance of work activities by a trained employee under acceptable risk
conditions with an admissible level of potential losses. It was demonstrated that conscious safety allows an employee
to timely assess changes in hazards and risk factors in the environment and proactively implement preventive actions
to reduce risk. The interrelation between conscious and unconscious safety/danger was established based on attitudes
toward safety within organizations, which made it possible to develop models and distinguish types of conscious/
unconscious safety/danger. Furthermore, nine principles of conscious safety were proposed, which can serve as a
foundation for shaping occupational safety policies in organizations, including the development of proactive mea-
sures to prevent hazardous events.

Originality. The transition is substantiated from unconscious danger to conscious safety based on approaches gen-
erally accepted in management systems, regarding the provision of risk management processes in organizations, re-
sponse to changes in the environment and provision of preventive and protective actions.

Practical value. Nine principles of safety awareness have been developed, which allows one to identify the level of
development of the safety management system in the organization and to develop recommendations for achieving

safety awareness.
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Introduction. The main goal of any organization is to
maximize possible financial profit with minimal
(planned) losses [1]. To this end, various management
systems are created to combine the various elements
(policies, processes, procedures and actions) that are
necessary to achieve the goal set [2]. Hence the need for
management systems to pay significant attention to con-
trolling inconsistencies, dangers, threats and challenges
by implementing a risk management process that will al-
low organizations to avoid unplanned losses [3]. This
process (risk management) requires a comprehensive in-
volvement of employees through motivation, incentives,
improving competence, developing communication, dis-
seminating information about its advantages, positive as-
pects, and new opportunities [4]. The cornerstone of this
process is safety awareness by the organization’s person-
nel, which will ensure that appropriate precautionary
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measures are carefully determined based on competent
danger identification and effective risk control. This con-
clusion does not contradict the theories of social system,
social identity, and social exchange [5, 6], which position
perceived safety as an important mediator between sys-
tem management and its effectiveness. Hence, there is an
urgent task to study the impact of different levels of safety
awareness among personnel on the effectiveness (effi-
ciency) of the organization’s management system.
Literature review. There are many definitions of the
term “perceived safety”. For example, perceived safety
determines the level of employee awareness of threats
and careful attitude to the work performed [7]. Howev-
er, the above definition does not mention anything
about the employee’s personal actions to protect them-
selves from danger. For example, the authors of [8] state
that perceived safety is an ability, that is, a person’s po-
tential ability to perform certain activity aimed at recog-
nizing the risks of dangers in the workplace, which al-
lows ensuring control over their level. The proposed
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definition includes the phrase “risk of danger”, which
also requires interpretation. Experts define perceived
risk as a subjective attitude to the probability of a dan-
gerous event occurring and the severity of the conse-
quences of the danger [9]. At the same time, a subjective
attitude is characterized by the influence of a spectrum
of affective (emotions, feelings, moods, etc.), cognitive
(seriousness of events, media coverage, risk-mitigating
measures, etc.), contextual (formation of information
about risks, availability of alternative sources of infor-
mation, etc.) and individual (personal traits, previous
experience, age, etc.) components of the human psyche
[10]. This leads to another definition of perceived safety
as understanding, recognizing potential dangers based
on personal abilities and observation to develop safe,
careful actions aimed at reducing the risk of danger [11].
If there are employees who are aware of the danger, then
there are also those who are unaware [12]. That is, it is
logical to assume that the opposite of perceived safety is
unperceived safety, which the authors of the paper [13]
define as procedural, inconsistent with regard to the
need to reduce the level of risk of danger. Safety seems to
be there, but it is somehow not agile, not flexible, which
does not allow for a timely response to changes in a
changing world, and this leads to the emergence of dan-
ger [14]. In order to reduce the probability of a danger-
ous event occurring, there is a need to inform employ-
ees, prepare them, train them, and most importantly,
develop appropriate behavior in an environment where
there are dangers. Then it can be assumed that the ac-
tions of an employee who is aware of the danger, who
knows how to perform his/her duties in dangerous con-
ditions and remain healthy and unharmed will be called
a perceived danger [15]. In other words, a perceived
danger is the reasonable performance of one’s work du-
ties in an environment with unpredictable development
of events due to existing dangers. Logically, the opposite
of a perceived danger is an unperceived safety, which is
the worst case scenario of an employee’s attitude to his/
her labor obligations.

Having collected various interpretations of per-
ceived/unperceived safety/danger, we see a lack of con-
sistency in their definition, and most importantly, in
understanding their interrelations. Therefore, there is an
obvious need to develop a concept of perceived safety,
which would allow developing recommendations for its
achievement, provision and maintenance in order to re-
duce losses in the organization’s management systems.

The purpose of the paper is to identify the relation-
ship between unperceived danger and perceived safety in
order to develop recommendations for improving the ef-
fectiveness of the organization’s management systems.

To achieve the purpose set, it is necessary to solve
the following tasks:

- to analyze the definitions of the terms perceived/
unperceived safety/danger in order to describe them;

- to identify the relationship between perceived/un-
perceived safety/danger based on the attitude to safety
in organizations to develop perceived/unperceived safe-
ty models;

- to propose the principles of perceived safety to im-
prove the policy in safety management systems in orga-
nizations and develop recommendations to reduce the
level of losses.

Methodology. The study of the interrelation between
unconscious danger and conscious safety is carried out
based on dialectical, inductive, and systemic scientific
approaches. In particular, the content of the conscious
safety concept was clarified during a scientific discus-
sion with co-authors, which allowed for a deeper com-
prehension of its theoretical foundations. This provided
a multifaceted analysis of the research horizons before
moving on to a purely instrumental definition of the role
of this consciousness. Special attention was paid to the
stages of forming an organizational occupational safety
culture, as a relatively complete form of social interac-
tion among employees of organizations, which makes it
possible to define the boundaries of its conceptual rep-
resentation, structural characteristics, and key features
for further analytical processing [16].

Using the inductive method, the authors tried to
identify the important and unchanging elements that
constitute the essence of perceived safety by clarifying
the cause-and-effect relationships between the defini-
tions of perceived/unperceived safety and logical as-
sumptions from the specific to the general [17]. At the
first stage, groups of well-known facts characterizing
perceived safety were covered to identify common fea-
tures that made it possible to reflect the essence of the
stated term and define the principles of perceived safety.
At the second stage, perceived safety was analyzed as an
integral set of certain elements from a set of different re-
lations and connections that allow forming risk manage-
ment models at certain levels of safety.

Research results. As part of the first task, an analysis
of the definition of the term perceived /unperceived safe-
ty/danger was conducted based on various sources
[18, 19]. Thus, most experts define safety as the absence
of inadmissible (unacceptable) risk associated with the
possibility of causing any loss (product quality, environ-
mental, life and health of employees, energy, etc.) [20].
The concept of safety is interpreted differently. Specifi-
cally, it is viewed as a state of protection for an individu-
al performing work functions from excessive or unac-
ceptable risks [19]. Another approach emphasizes a set
of measures aimed at preventing, minimizing, or elimi-
nating occupational threats [20]. Sometimes, safety is
described as a combination of an objective state and the
subjective perception of personal, property, social, psy-
chological, and moral protection, as well as guarantees
for the realization of human rights and freedoms [21].

This leads to the conclusion that in order to reduce
injuries, it is necessary to clearly determine the condi-
tions (safe/unsafe) in which employees perform their
work. For this purpose, the risk management process is
applied, which facilitates the measurement of damage
(losses) [22]. If the risk is unacceptable (inadmissible),
then the losses are unacceptable (inadmissible), which
indicates a lack of safety. It also helps to determine the
risk reduction curve in the organization (Fig. 1), which
outlines the boundaries of the zones of presence/ab-
sence of safety. This means that all members of the orga-
nization understand the implementation of the neces-
sary actions in management systems to create conditions
for the presence of safety.

In this case, the occurrence of a dangerous event is
reduced to a minimum probability through the imple-
mentation of legislative and regulatory safety require-
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Fig. 1. Zones of presence/absence of safety

ments, application of risk management processes, re-
sponse to changes, and the implementation of precau-
tionary or protective measures to reduce the risk to an
acceptable level (Fig. 2). If the risk is acceptable, safety
is considered to be present. Unfortunately, the risk level
can change significantly (dynamically) over time, from
the simultaneous manifestation of several dangers or
dangerous factors that increase the probability of a dan-
gerous event occurring from a danger.

This leads to the need for constant monitoring of
dangers and dangerous factors in order to respond to a
change in risk level in a timely manner. There is a need,
first of all, to create conditions for appropriate readiness
through motivation, willingness and the availability of
opportunities for employees to control the current situ-
ation in the workplace.

That is, the employee must understand possible
changes in risk (from acceptable to unacceptable), which
will allow him/her to consciously avoid the occurrence
of a dangerous event through awareness of the danger,
perception of possible consequences, careful attitude to
his/her condition, and the use of precautionary and
protective measures [26]. Otherwise, unacceptable con-
sequences occur due to unconscious actions that can be
characterized by a lack of knowledge, skills, or appropri-
ate attitude towards safety.

In view of the above, the concept of “perceived safe-
ty” in management systems (product quality, environ-
mental, life and health of employees, energy, etc.) means
performing activities under conditions of acceptable risk
with an acceptable level of losses (product quality, envi-
ronmental, life and health of employees, energy, etc.).

Based on the above definition, several features of
perceived safety of employees can be distinguished:

- awareness of the need to comply with legislative and
regulatory safety requirements;

- awareness of the conditions of activity with an ac-
ceptable level of risk and with an acceptable level of losses
means that the organization has implemented a risk-
based safety management system that allows making ap-
propriate managerial decisions to prevent the occur-
rence of dangerous events and to reduce the severity;

- awareness of a change in dangers and dangerous fac-
tors in the working environment means that the employee
is able to identify dangers, knows the cause-and-effect
relationships between dangers, dangerous factors, dan-
gerous events and their consequences, and his/her phys-
ical and psychological state allows timely response to
changes in the internal and external environment;

- awareness of faking precautionary and protective ac-
tions in advance to avoid the occurrence of a dangerous
event, that is, the employee understands precautionary
and protective measures to reduce the probability of a
dangerous event occurring and the severity of its conse-
quences.

In other words, the main features of perceived safety
include the awareness of employees to identify dangers
that exist in the management system, to know and fulfill
safety requirements, to monitor changes in the internal
and external environment and to respond to them in a
timely manner by implementing protective and precau-
tionary measures, while the organization has imple-
mented risk management processes, responding to
changes, and substantiating protective and precaution-
ary measures (actions).

As part of the second task, it is proposed to deter-
mine the relationship between perceived/unperceived
safety/danger through the matrix of employees’ atti-
tudes to safety in the organization (Table 1).

From the above definition of perceived safety, it can
be seen that the actions of employees can be conscious
(when an employee realizes a change in dangers and
dangerous conditions) and unconscious, as well as of the
organization, based on the level of compliance with
safety requirements, the effectiveness of risk manage-
ment processes, response to changes, and timeliness of
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OF SAFETY PRESENT
THE SAFETY THE SAFETY
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is when legislative and
regulatory safety
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partially fulfilled
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no risk assessment, which
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and new dangers and assessing
their risks
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risk level to an acceptable one
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Fig. 2. Characteristics of the absence/presence of safety
in the organization based on risk acceptability/unac-
ceptability

Table 1
Perceived/unperceived safety/danger matrix

Employee Types of danger and safety
attitude
to safety Safety Danger
Perceived 1. Perceived safety | 2. Perceived danger
Unperceived 3. Unperceived safety | 4. Unperceived danger
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taking precautionary and protective measures. Thus,
two zones can be distinguished: the presence of safety
and the absence of safety. This makes it possible to cre-
ate a matrix of “perceived-unperceived safety-danger”
and to distinguish: perceived safety; perceived danger; un-
perceived safety; unperceived danger. The obtained clas-
sification of types of safety in the organization is neces-
sary to develop recommendations for constructing a
perceived danger in order to reduce losses in their man-
agement systems in organizations by identifying the
missing features of perceived safety.

It is assumed that according to the appropriate atti-
tude (conscious and unconscious) of employees to safe-
ty/danger and the presence/absence of safety in the sur-
rounding working environment, it is possible to distin-
guish unperceived danger, perceived danger, unper-
ceived safety and perceived safety (Fig. 3). Thus, based
on the attitude of the organization’s employees, the four
components mentioned above can be distinguished. In
this case, to determine the limits of the above compo-
nents on the scale of acceptable/unacceptable losses,
indicators characterizing the degree of fulfilling the leg-
islative and regulatory requirements, the existence of a
risk management process, the existence of a process for
responding to changes and the implementation of pro-
tective and precautionary measures are used.
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Fig. 3. Main types of danger and safety and their charac-

teristics:

a — unperceived danger; b — perceived danger; ¢ — unper-
ceived safety; d — perceived safety

No awareness of the presence of

2 _dangers and their risks

P
Tchanges on dangers and their risks'

No awareness of
dangerous
factors

No awareness of the i

mplementation of legislative
and regulatory documents

sures in accordance vith  iof p
the requirements of the 150

No

Unperceived
consequences
froma

dangerous event|

Unperceived
damage (loss)

Why did it happen?

What happened?

Fig. 4. Unperceived danger model

from a dangerous event

No awareness
of economic
losses

No awareness
of environmental
losses

No awareness
of social
losses

What are the
losses from a
dangerous event?

“Unperceived danger” is characterized by the fact
that employees lack sufficient knowledge of legislative
and regulatory requirements, as well as skills in identify-
ing dangers that exist in the management system. The
organization lacks processes for determining risk levels
and does not assess them. At the same time, partial im-
plementation of precautionary and protective measures
in accordance with legislative and regulatory require-
ments is allowed due to pressure from the relevant state
regulatory authorities. However, neither managers nor
employees are aware of the dangers, and thus there is no
possibility to ensure that risks are acceptable in the orga-
nization and thus to ensure safety. In other words, there
is no safety, that is, safe working conditions are not pro-
vided (Fig. 4).

The following features are characteristic of perceived
danger: employees are able to identify dangers that exist
in the management system, while the organization has
implemented processes for determining risk levels and
assessing them. However, there is no implementation of
precautionary and protective measures to reduce risks to
an acceptable level, which does not allow ensuring the
condition of acceptability (admissibility) of risks in the
organization’s management system (Fig. 5).

Unperceived safety is characterized by the ability to
identify dangers that exist in the management system, by
the introduction of processes for determining risk Ievels
and their assessment, as well as by the full implementa-
tion of precautionary and protective measures to reduce
risks to an acceptable level. However, the lack of re-
sponse to changes does not provide an opportunity to
ensure the condition of risk acceptability (admissibility)
in the management system in the event of significant
changes in dangerous factors in the working environ-
ment, changes in processes, equipment, legislative re-
quirements, etc. That is, managers and employees lack
awareness of the dynamics of changes in dangers, their
combinations and dangerous factors, which can, under
certain conditions, lead to both an acceptable/unac-
ceptable risk level and the emergence of a changing safe-
ty environment in the organization at some point of a
change (Fig. 6).

Perceived safety is characterized by the ability to
identify dangers that exist in the management system, by
the introduction of processes for determining risk levels
and their assessment, as well as by the full implementa-
tion of precautionary and protective measures to reduce
risks to an acceptable level. It is also characterized by
response to changes, which provides an opportunity to
ensure the condition of risk acceptability (admissibility)
in the management system in the event of significant
changes in dangerous factors in the working environ-
ment, changes in processes, equipment, legislative re-
quirements, etc. That is, managers and employees are
aware of the dynamics of changes in dangers, their com-
binations and dangerous factors, which makes it possi-
ble to implement appropriate precautionary and protec-
tive measures and this makes it possible to keep the risk
at an acceptable level, ensuring safety in the organiza-
tion (Fig. 7).

As part of the third task, based on the analysis of per-
ceived safety features, the basic principles of its forma-
tion are proposed. The degree of implementation of
these principles helps to determine the type of danger or
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safety in the organization’s management systems and to
develop recommendations and a program for the devel-
opment of safety from the lowest level — “no awareness
of danger” to the highest level of safety “safety aware-
ness”. Basic principles of “perceived safety” are (Fig. 8):

1. Awareness and understanding that there are always
dangers in the activity of organizations that lead to losses
(identify potential dangers and determine their risks that
may arise in a particular situation and lead to a lack of
safety, that is, the risks will have a level that is more ac-
ceptable (admissible).

2. Awareness of the need to determine the level of risk
and conduct an assessment of its levels (to analyze dan-
gers, determine the probabilities and consequences of
dangerous events (accidents, fires, emissions, incidents,

etc.), that is, to determine the level of risk and assess
whether it is acceptable or not).

3. Awareness of the need to develop and implement pre-
cautionary and protective safety measures for unacceptable
risks to reduce them to an acceptable level (development
of plans and implementation of precautionary and pro-
tective measures to prevent or reduce risks to an accept-
able level for ensuring safety).

4. Awareness of continuous learning, training, and
preparation before and after dangerous events (continu-
ous learning and training to increase awareness and
readiness to act in the event of a threat).

5. Awareness of continuous monitoring and control of
the safety state in the organization (ongoing monitoring
of the situation and control over the implementation of
safety measures and the level of risks. Conducting su-
pervision, audits and self-assessment of fulfilling the
safety requirements).

6. Awareness of improving staff interaction and com-
munication (effective communication and cooperation
between all participants to ensure safety).

7. Awareness of creating management leadership in
safety issues in the organization’s activity (formation of a
safety culture).

8. Awareness of the need to constantly monitor changes
in the external and internal environments of the organiza-
tion that significantly affect safety in the organization (new
managers, employees, new technologies, equipment,
changes in the working environment).

9. Awareness of creating a systematic approach to im-
plementing and executing principles 1—8 to ensure safety in
the organization.

These principles help to create a systematic approach
to ensuring safety by increasing the level of protection
against losses in various areas of the organization’s ac-
tivity (product quality, environmental, life and health of
employees, energy, etc.). Table 2 provides an analysis of
the availability of support for these principles for differ-
ent levels of safety awareness in the organization’s man-
agement systems, which makes it possible to develop
recommendations for the appropriate transition from
one safety state to another. Identifying the implementa-
tion of these principles (for example, through an audit,
survey or verification using checklists) in management
systems helps to understand the level of awareness/un-
awareness of danger/safety in the organization. Based
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approach /
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Fig. 8. Perceived safety principles
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on this, recommendations and a program are developed
to move from “unperceived danger” to “perceived safe-
ty” (Fig. 9).

This makes it possible to build a hierarchy and rela-
tionships between different types of danger/safety.

It is considered that the employee safety awareness
depends on understanding (knowledge) of information
about the danger, dangerous event, consequences (loss-
es), level of risks, the need to fulfill requirements, and
the implementation of precautionary and protective
measures to reduce risks to an acceptable level (Fig. 10).
Understanding the actions of employees, the formation
of skills of professionalism and careful attitude to their
physical and mental states when performing work will
ensure the required safety level. This, in turn, will re-
duce the number of mistakes, the level of injuries and
occupational diseases. On the other hand, there is un-
perceived safety, which is characterized by a lack of
awareness of the described processes and procedures
(Fig. 10). Hence it can be concluded that it is necessary
to train employees in risk-oriented thinking, to develop
appropriate professional skills for the safe performance
of production work, as well as create an appropriate cul-
ture of perceived safety that would promote an appro-
priate attitude towards fulfilling the requirements of the
organization’s management system.

An organization that develops risk-oriented thinking
is able to determine a dangerous event by employees,
identifying dangers, dangerous factors, and assessing
occupational risks [23]. This makes it possible to be pre-
pared to manage risks in order to minimize losses: eco-
nomic, environmental and social ones. Risk-oriented
thinking among employees is necessary to achieve the
effectiveness of the management system. It involves the
implementation of a set of measures and means to man-
age the numerous dangers and opportunities that affect
the organization’s ability to achieve its planned goals in
a timely manner. Risk-oriented thinking allows employ-
ees to consciously identify and effectively eliminate dan-
gers that can lead to injury, as well as identify and imple-
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Fig. 10. Hierarchy and relationship between different
types of unperceived/perceived danger/safety

ment precautionary actions to eliminate these dangers
and reduce the risk of dangers [12].

In the opposite case, in the absence of risk-oriented
thinking, employees risk getting involved in a dangerous
event due to lack of awareness of the danger and conse-
quences. It is important that all employees are involved
in the process of managing occupational risks: identify-
ing dangers, registering them, eliminating them, and
mitigating their risks.

In addition, to achieve perceived safety in organiza-
tions, it is necessary to introduce a transition to proac-
tive measures to prevent dangerous events. Proactive
measures will allow one to predict the negative develop-
ment of events and take appropriate precautionary mea-
sures in advance. This requires implementing a system-
atic approach to ensuring safety through planning, exe-
cution, verification and risk management actions.

Discussion. The risk management process is one of
the most important in the organization’s management
system. Its implementation in an organization can sig-
nificantly reduce losses: economic, environmental and
social. The key in this process is the ability to identify
potential dangers and dangerous factors. This requires
employees to be aware, motivated and, most important-
ly, conscious. The latter characteristic makes it possible
to form a powerful culture of perceived safety, which will
contribute not only to the fulfillment of the require-
ments of the organization’s management system, but
also to the possibility of timely danger recognition with
subsequent risk assessment to substantiate precaution-
ary and protective measures. There is an urgent task to
develop a perceived safety in the organization’s activity.
Its solution will ensure an appropriate attitude towards
fulfilling the requirements of the organization’s man-
agement system. This requires, first of all, the develop-
ment of an appropriate concept of perceived safety based
on the proposed principles.

Perceived safety consists in reasonable and careful
fulfillment of requirements to prevent exceeding the ac-
ceptable risk level [7, 8, 24]. The employees’ awareness
of the situation that develops in the organization’s activ-
ity depends on understanding (knowledge) of informa-
tion about the danger, dangerous event and its conse-
quences, comprehension of actions through the forma-
tion of professionalism skills and careful attitude to their
physical and mental states when performing work to re-
duce the number of mistakes [25].

The best option is when an employee is conscious
and attentive to his/her work, and the organization cre-
ates conditions to prevent exceeding an acceptable oc-
cupational risk level. Thus, perceived safety can be de-
fined as conditions when the organization ensures an
acceptable risk level in the organization’s activity, and
the employee consciously fulfills the requirements of the
organization’s management system.

This raises the question of what it takes to make an
employee aware of safety. It is believed that awareness de-
pends on understanding (knowledge) of information
about the danger, the occurrence of a dangerous event
and its consequences, comprehension of actions by the
employee, that is, the formation of professionalism skills
when performing work to reduce the number of mistakes.
That is, there is a need to train employees in risk-oriented
thinking, to educate the necessary professional skills for
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Table 2

Implementation of the principles at different levels of unperceived/perceived danger/safety

. Unperceived Perceived Unperceived | Perceived
No. Principle
danger danger safety safety

1. | Awareness that there are always dangers in the activity Absent Present Absent Present
of organization

2. | Awareness of the need for danger risk assessment Absent Present Absent Present

3. | Awareness of the need to develop and implement Absent Absent Absent Present
precautionary and protective safety measures

4. | Awareness of continuous learning, training and preparation | Absent Absent Present Present
in preventing the occurrence of dangerous events

5. | Awareness of constant monitoring and control over the state | Absent Absent Present Present
of safety in the organization’s activity

6. | Awareness of improving staff interaction and communication | Absent Absent Present Present

7. | Awareness of management leadership in safety issues Absent Absent Present Present
in the organization’s activity

8. | Awareness that changes in the organization have a significant | Absent Absent Absent Present
impact on safety in the organization’s activity

9. | Awareness of a systematic approach to principles 1—8 Absent Absent Absent Present
to ensure safety in the organization’s activity

Loss risk level Unacceptable | Unacceptable | Unacceptable/ | Acceptable
Acceptable

safe performance of production work, as well as to create
an appropriate culture of perceived safety that would pro-
mote an appropriate attitude towards fulfilling the re-
quirements of the organization’s management system.

The reality of threat perception largely depends on
many factors, including life experience, personal be-
liefs, age characteristics, social status, professional ac-
tivity, as well as the general socio-economic structure
of society. The greater the difference between how dan-
ger is perceived and what it actually is, the lower the
probability of its timely awareness. Most dangerous
events occur due to insufficient awareness of the situa-
tion, failure to perceive the real threat due to a sense of
safety that distorts reality. Much of this depends on
managers, whose behavior can change during working
hours due to communication between employees in the
team, personal circumstances [26]. To do this, it is
necessary to identify features of safety awareness in the
organization’s management systems and develop rec-
ommendations for implementing those principles that
are not present in the management systems [27, 28].
Creating a culture of perceived safety in an organiza-
tion should be based on nine basic principles: aware-
ness of danger, the need for risk assessment, imple-
mentation of precautionary and protective measures,
continuous training, constant monitoring, improved
interaction and communication between employees,
leadership of managers in terms of developing a culture
of perceived safety, change management and the use of
a systematic approach.

Conclusions.

1. The definitions of the terms of perceived/unper-
ceived safety/danger have been analyzed in order to de-
scribe them, which made it possible to determine per-
ceived safety in management systems (product quality,
environmental, life and health of workers, energy) as the
organization’s activity under conditions of acceptable
risk with an acceptable level of losses (product quality,
environmental, life and health of employees, energy,
etc.), when taking into account changes in dangers and

dangerous factors in the organization’s environment, as
well as timely introducing precautionary and protective
actions to reduce risks to an acceptable level.

2. The relationship between perceived/unperceived
safety/danger has been determined, based on the atti-
tude to safety in the organization’s management sys-
tems, which made it possible to develop models of per-
ceived/unperceived safety/danger and identify the basic
principles that allow distinguishing the following types
of danger and safety: unperceived danger; perceived dan-
ger; unperceived safety; perceived safety.

3. It is proposed, based on the analysis of the imple-
mentation of “perceived danger” principles, to deter-
mine the appropriate stage of safety development and
develop appropriate programs to achieve a higher level
of safety — “perceived safety” through the implementa-
tion of all “perceived safety” principles.
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Meta. BusiBUTH B3a€EMO3B’SI30K MiXX HEYCBigOMJIe-
HOI0 He0Ee3IMEKOIO i1 YCBIZOMJIEHOIO 0€3MeKOI0 IJII PO3-
pPOOKM peKOMEeHallil 111040 MiABUIIIEHHS T1i€BOCTi CUC-
TEM YIIpaBIiHHS OpraHi3alli€lo.

Metomuka. /1151 BUSIBJIEHHS B3aEMO3B’SI3KY MiX He-
YCBiIOMJIEHOIO HEOE3IeKO i YCBiZOMIJIEHOIO Oe3Iie-
KOI0 BUKOPUCTAHi AialeKTUYHHUN, IHAYKLIAHWMA
i CUCTEeMHUI METOIU Ti3HAHHSI, 11O JO3BOJISTIOTH TIPO-
aHaJIi3yBaTu B3a€MO3B’SI3KM SIBUILL i MPOLIECiB y chepi
0e3MeKu Ta CTaBJIEHHS 1O HUX MTEPCOHAITy OpraHi3aliii.

PesyabTaT. I[TpoaHanizoBaHO BU3HAUEHHSI TepMi-
HiB yCBiTOMJIEHOI/HEYCBiTOMJIEHOT Oe3reku,/Hebe3ne-
KM, 110 a0 3MOTY BU3HAUUTH YCBITOMIJIEHY O€3IeKy
SIK BUKOHAHHSI TPYIOBOI HisSIBHOCTI IMiATOTOBJIEHUM
MpaliBHUKOM B YMOBaX MPUIYCTUMOTO PU3UKY 3 TPU-
MHATHUM piBHeM BTpart. [Toka3zaHo, 1110 3aBASIKHU YCBi-
JOMJIEHII Oe3mneli TpaliBHUK 30aTHUI CBOEYACHO
OLIiHIOBATH 3MiHU Hebe3MeK i Hebe3neYHUX YMHHMKIB
Yy CepellIOBUILI i 3aBUaCHO 3aIlIpOBAIXKyBaTU 3aI100iKHI
Iii 1T SMEeHIIIeHHSI pU3nKy. Bu3HAaueHO B3aEMO3B’ 130K
MiX YCBiTOMJICHOIO/HEYCBITIOMIIEHOIO Oe3ITeKO0/He-
0e3I1eK010, Ha OCHOBI CTaBJIEHHS 10 0e3MeKU B OpraHi-
3allisiX, 1110 JO3BOJUIO PO3POOUTU MOEi i BULIIUTU
TUTH YCBIIOMJIEHOI/HEYCBiTOMIIEHOT Oe3ekn,/Hebe3-
MeKu. 3aNpoIOHOBaHI 1€B’SITh MPUHIIUIIIB YCBiTOMJIE-
HO1 0e3IeKH, SIKi J03BOJISIIOTh (hOpMyBaTU IOJITUKY
y cepi Oesreku Tpali B oprasisailii, 1o nepeabdayae
PO3pOOKY MPOAKTUBHUX 3aXOMiB [Jis 3a100iraHHsT He-
0C3MEYHUM TTOisIM.

HaykoBa noBusHa. [lonsirae B o0OrpyHTyBaHHi B3a-
€MO3B’3Ky MiX HEYCBIiZOMJIEHOIO HeOe3IeKO00
i1 ycBimoMileHOIO 0e31meKo10, o (POPMYE PU3UK-OPi-
€HTOBaHE MUCJICHHS B TIPalliBHUKIB.

IlpakTnyna 3HaummicTb. [lonsirae B po3poOili
JIeB’SITU TIPUHLIMIIB YCBiToMJIeHOI Oe3mneku, 110 10-
3BOJISIE BUSIBUTU PiBeHb PO3BUTKY CUCTEMHM YITPABITiH-
Hs 6e3IeKOoI0 B opraHisallii Ta ¢popMyBaTl peKoMeH1a-
1Li1 JUTS1 TOCSATHEHHS! YCBiIOMJIEHO1 Oe3IeKH.

Kmouosi caoBa: pusuk, modens, npoyecu, yceidomae-
Ha be3neka, ynpasaiHcoKi pilleHHs
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