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MARKETING STRATEGIC PLANNING OF ENTERPRISES 
IN THE MINING SECTOR OF THE UKRAINIAN ECONOMY

Purpose. Identification of the main trends, technologies and opportunities for the development of the mining sec-
tor of the economy and development of a methodological approach to marketing strategic planning of the activities of 
industry enterprises.

Methodology. The methodological basis of the research is a systematic approach to the components and elements 
of marketing strategic planning of enterprises in the mining sector of the economy based on the use of both general 
scientific methods: system analysis; comparative analysis; and special methods – trend analysis, calculation and ana-
lytical, tabular and graphic ones. The information base includes research results from scientists and practitioners, 
reports from the global market research company Market Research Future (MRFR), statistics from the Global Data 
Platform and business intelligence Statista. statistical information of the state statistics service of Ukraine. The object 
of research is the process of marketing strategic planning of enterprises in the mining sector of the economy.

Findings. The dynamics of the development of the global mining market in 2023‒2025 is revealed and it is predicted 
for the period 2028‒2029 and until 2033. The features of the global mining industry are established – strong regional 
concentration and significant growth potential in key sectors. The largest mining companies in the world by market 
capitalization and revenue are represented. Current key trends affecting the mining industry are revealed: sustainable 
development and green mining; digitalization; energy transition; transformation of the labor force. The dynamics of the 
number of active business entities under the KVED “mining industry and quarry development” in 2014‒2023 in 
Ukraine is analyzed and the top 10 companies of the mining industry by revenue at the beginning of 2023‒2025 are 
determined. The algorithm of the process of strategic marketing planning of Mining Enterprises is presented. Strategic 
alternatives (differentiation strategies, brand strategies, digital strategies, innovation strategies, adaptive strategies) are 
substantiated, on the basis of which it is possible to choose and form strategies for a particular enterprise.

Originality. A methodological approach to the process of marketing strategic planning of mining enterprises adapt-
ed to the needs of the industry is proposed, which includes the following stages: collecting information for planning 
(STP-marketing competitive analysis, geopolitical analysis); formulating the company’s goals and objectives; choosing 
a strategy based on strategic alternatives (verification of the chosen strategy; implementation of the strategic plan).

Practical value. The results of the study can be used to develop proposals for marketing strategic planning of the 
activities of mining enterprises in Ukraine.

Keywords: mining, marketing planning, digital strategies, innovation strategies, adaptability

Introduction. For thousands of years and still in the 
21 st century, mining has been and is an important part of 
the global economy. From the exploration of essential 
minerals to their extraction, this industry creates a large 
number of jobs, attracting workers from all over the 
world and, ultimately, produces a lot of raw materials 
necessary for the functioning of enterprises and modern 
life of the population. Fundamental changes are taking 
place in the global economy, driven by megatendences 
such as urbanization, energy transition, and changes in 
technology. Fragmented peace and geopolitical tensions 
are changing value chains and increasing risks. Thanks to 
all these changes, the demand for extractive products, 
especially rare earth metals, is growing. Now the global 
mining industry is growing rapidly, introducing innova-
tive mining methods, digital technologies and automa-
tion, and new market participants are emerging. In this 
rapidly developing sector of the economy, it is important 

to meet the needs and wishes of customers in order to 
remain at the top of the business. Therefore, it is ex-
tremely important to have a strategic marketing approach 
to effectively promote mining products and services.

Literature review. The problems of development of 
the mining sector of industry are receiving more and 
more attention from scientists and practitioners. After 
all, while benefiting society, it can pose a threat to it. 
Due to the intensive activity of mining companies, the 
negative impact on the environment is increasing. So, 
the authors of [1] proposed measures to assess the initial 
state of the environment based on foreign experience in 
the protection of natural resources by business struc-
tures in the extractive industry. The mining sector is 
implementing digital technologies, achieving excellent 
results. The paper [2] reveals the role of the mining in-
dustry in economic growth and identifies a number of 
existing problems that the industry can overcome due to 
the introduction of digital technologies. The purpose of 
the Article [3] is to analyze the direct impact of digital 
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transformation on key economic and social segments in 
Ukraine.

A number of studies consider marketing aspects of 
the activity of mining enterprises against the background 
of technological transformation of the industry. Thus, 
they revealed the evolution of the mining sector brand, 
its main concepts and features of the marketing Complex 
[4]; the role of marketing in stimulating sales, building a 
long-term reputation of Mining Enterprises was studied 
[5]. New ways to promote mining and processing equip-
ment, including the latest trends and technologies for 
success in the digital age, are presented in [6].

Application of the GeoDenamics Lite software 
product developed at Dnipro Technological University 
to study the impact of lava progress on the geomechani-
cal situation in the vicinity of a mining site [7]. The pa-
per used numerical modeling using Slide 5.0 software to 
determine the slope stability of the dump inside to ac-
commodate mining equipment [8].

However, given the small number of improvements 
that reveal the specifics of the marketing strategic plan for 
enterprises in the mining sector of the economy, this is-
sue remains insufficiently explored. Research on effective 
marketing strategies in terms of their adaptation to the 
needs of the industry has been also ignored, so there are a 
number of problems that require the development of sci-
entific approaches and generalizations on this topic.

Purpose. Taking into account the above, the purpose 
of the study is to identify the main trends, technologies 
and opportunities for the development of the mining 
sector of the economy and develop methodological pro-
visions for marketing strategic planning of the activities 
of industry enterprises.

Methods. In the process of studying the trends of the 
mining industry market, general scientific methods and 
special methods of Economic Analysis and scientific 
knowledge are used, in particular:

- system analysis – a link is established between the 
growth of the mining industry and the introduction of 
new technologies, digital transformation of the industry, 
and the use of innovations;

- method for analyzing trends in the global mining 
market in 2023‒2025 and forecasting for 2028‒2029 
and 2033;

- synthesis and monographic method – for the anal-
ysis of existing scientific approaches to the development 
of the mining sector of industry;

- generalization and systematization ‒ conclusions 
are formed based on the results of the study;

- comparative and computational-analytical meth-
ods – for conducting empirical studies of the state and 
trends of changes in the mining industry market;

- tabular and graphical method for displaying the 
rating of mining companies in Ukraine.

The information base includes research results from 
researchers and practitioners, reports from the Global 
Market Research Future (MRFR) company, statistics 
from the Global Data and business intelligence platform 
Statista. statistical information of the state statistics ser-
vice of Ukraine.

Results. The mining industry continues to expand its 
horizons as it provides vital materials that support basic 
human needs. The size of the mining market tends to 
grow significantly: from 2.1 trillion US dollars in 2023 to 

2.26 in 2024 and to 2.4 trillion USD in 2025 with a com-
plex annual growth rate (CAGR) of 6.2 % [1]. Growth 
over the historical period can be attributed to techno-
logical progress, increased investment in mining, favor-
able government policies, the use of renewable energy in 
mining, and rapid changes in commodity prices.

The mining market is expected to grow significantly 
over the next 10 years: to 2.8 trillion USD in 2028, 
3.0 trillion in 2029, with an annual growth rate (CAGR) 
of 5.7 % and 3.7 trillion in 2033 [9, 10] (Fig. 1).

The global mining market is fragmented and em-
ploys a large number of players. The top ten competitors 
in the market accounted for 14.5 % of the total market 
volume in 2023. BHP Group Limited (BHP Billiton) 
was the largest competitor with a market share of 2.5 %, 
followed by Glencore PLC with 2.4 %, Rio Tinto Group 
with 2 %, Vale SA (Companhia Vale do Rio Doce) with 
1.7 %, Anglo American PLC with 1.3 %, China Shenhua 
Energy Company Limited with 1.3 %, Jiangxi Copper 
Corporation Limited with 1 %, China Coal Energy 
Company Limited with 0.9 %, Yanking Group Compa-
ny Limited with 0.7 % and Hindustan Zinc Limited 
with 0.5 % [11, 12].

The table shows the total revenue of the world’s 
40  leading mining companies during 2015‒2024. Тhe 
highest revenue recorded in the industry in 2022 is 
943 billion USD. It fell to about 867 billion in 2024 [10] 
(Fig. 2).

The year 2024 was challenging for the mining indus-
try: revenues of the world’s 40 leading mining compa-
nies fell by 3 %, while EBITDA (earnings before inter-
est, taxes, depreciation and amortization) fell by 10 %. 
The increase in expenses led to a decrease in EBITDA 
profitability to 22 %, compared to 24 % in 2023 [13].

The global mining industry shows strong regional 
concentration and significant growth potential in key 
sectors. Among the 301 largest mining companies by 
market capitalization as of July 2025, the top 10 rating 
was headed by BHP Group (Australia), China Shenhua 
Energy (China) and another Chinese company Zijin 
Mining entered the top 5, Rio Tinto (Great Britain) 
took third place. The list includes three US companies 
(Southern Copper – 4 th position, Newmont – 6 th and 
Freeport-McMoRan – 8 th). The rating also includes: 
Agnico Eagle Mines (Canada) – 7 th place, Ma’aden 

Fig. 1. Global Mining Market volume in 2023‒2025 and 
forecast for 2028‒2029 and 2033 (a trillion US dol-
lars) [9, 10]
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(Saudi Arabia) – 9 th place and completed by Glencore 
(Switzerland) [12]. (Table 1)

Among the countries, Australia dominates the market 
with a total market capitalization of 353 billion. Australia 
is the world’s largest producer of iron ore needed for steel 
production and lithium, a key component of batteries. 
Canada’s mining industry is powerful: the country’s sec-
tor has a combined market capitalization of 344 billion. 
This makes it the second largest in the world. Canada is 
rich in precious metals such as gold, copper, nickel and 
potash. The United States with mining companies with a 
market value of 228 billion and China with 206 billion 
occupy the third and fourth places, respectively [14, 15]. 
The largest foreign companies in the world are as follows: 
Glencore ‒ revenue Company in 2025 with a total of 
230.94 billion, BHP Group – 55.65 billion, Rio Tinto – 
53.65 billion, China Shenhua Energy – 44.46 billion, 
Zijin Mining – 42.72 billion USD [16].

Current key trends affecting the mining industry in-
clude:

1. Sustainable Development and green mining: 
meeting environmental, social and managerial (ESG) 

expectations. Mining companies set ambitious zero-
emission goals, drive innovation in renewable energy 
integration, and explore carbon capture technologies. 
Increased focus on ethical procurement, supply chain 
transparency, and community engagement. Introduc-
tion of water recycling technologies and precision mon-
itoring systems to optimize use and minimize waste and 
protect biodiversity.

2. Digitalization. Automation and robotics. Automa-
tization is rapidly moving from individual pilot projects 
to full-scale implementation. Artificial intelligence (AI) 
and machine learning (MN) are revolutionizing mine 
detection, development, and management methods. In-
tegration of Internet of Things (IoT) sensors, 5G net-
work, and cloud computing. Sensors and connected de-
vices generate huge amounts of data, which allows real-
time monitoring and control of mining operations [17].

3. Energy transition. There is a growing demand for 
battery minerals ‒ lithium, cobalt, nickel and other 
minerals used in batteries for electric vehicles and ener-
gy storage devices. Demand for lithium alone is expect-
ed to grow more than 40-fold by 2040 [18]. Renewable 
energy integration: mining companies invest in renew-
able energy sources (solar, wind) to support their opera-
tions and reduce their carbon footprint. Electrification 
of mining equipment and fleets to reduce dependence 
on fossil fuels [19].

4. Workforce Transformation: the skills required in 
the mining industry are changing rapidly. Automatiza-
tion and digitalization reduce the need for manual labor, 
but increase the demand for Data Processing Special-
ists, robotics engineers, and remote-control specialists. 
Security technologies such as wearable sensors and arti-
ficial intelligence-based hazard detection are also trans-
forming the workplace [20].

Ukraine has a strong mining potential ‒ 24 mineral 
deposits of critical raw material production [21], the 
share of products of the “mining and quarrying” indus-
try is 26.5 % of the Industrial Production Sector [22]. 
The number of active entities participating in the 
OKVED “extractive industry and quarry development” 
in 2014‒2023 is shown in Fig. 3.

In 2015‒2024, the total income of the world’s 40 
leading mining companies was characterized by signifi-
cant fluctuations, reflecting the cyclical nature of the 
industry’s development and its dependence on the glob-
al economic environment.

In 2015, total revenue was 539 billion USD, followed 
by a decline to 496 billion in 2016, driven by a decline in 
commodity prices. Since 2017, the industry has entered 
a recovery phase: revenues increased to 600 billion, and 
in 2018‒2019 – to 683‒692 billion USD.

In 2020, the revenue declined to 656 billion, due to 
the negative impact of the COVID-19 pandemic on the 
global economy and logistics chains. At the same time, 
already in 2021‒2022, there was a sharp increase in the 
indicator to 925‒943 billion, which was the maximum 
value for the study period and was due to an increase in 
demand for raw materials, higher prices and the recov-
ery of industrial production.

In 2023, there was a correction in revenues to 845 
billion, and in 2024 – a partial recovery to 867 billion. 
This indicates that the industry is adapting to new mac-
roeconomic and geopolitical conditions.

Fig. 2. Total income of the world’s 40 leading mining 
companies in 2015‒2024 [12]

Table 1
The largest mining companies 
by market capitalization [12]

Countries Companies

Market
capitalization,

billion US 
dollars

1 Australia BHP Group 136.93
2 China China Shenhua 

Energy
103.51

3 United Kingdom Rio Tinto 102.74
4 USA Southern Copper 78.95
5 China Zijin Mining 73.97
6 USA Newmont 73.17
7 Canada Agnico Eagle Mines 64.10
8 USA Freeport-McMoRan 62.84
9 Saudi Arabia Ma’aden 56.53
10 Switzerland Glencore 51.72
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Thus, the total revenue growth for 2015‒2024 was 
+328 billion. Average annual growth rate (CAGR): ≈ 
5.4 % per year; peak revenue recorded in 2022; the in-
dustry demonstrates high resilience and ability to recov-
er from crisis shocks.

With the beginning of the full-scale attack of the 
Russian Federation on Ukraine, the sector experienced 
a significant decline: in 2022, the number of enterprises 
decreased by 22.3 %, and the volume of sales of prod-
ucts decreased by 25.6 %, in 2023 everything was re-
placed by a rapid recovery of the industry, despite the 
continuation of military operations [22]. Despite the 
challenges associated with a full-scale war and econom-
ic instability, the domestic mining industry remains an 
important part of the national economy.

Based on the analysis of revenue, the top 10 compa-
nies of the extractive industry for the beginning of 
2023‒2025 were determined (Table 2). In 2023, the rev-
enue of the top 10 companies in Ukraine amounted to 
295.15 billion UAH, in 2024 ‒ 365.26 billion, by 13.45 % 
more than last year [23, 24]. The revenue from the top 

10 computers in 2025 amounted to 409.66 billion UAH, 
which increased by 13.51 % compared to the previous 
year [25].

The mining industry is highly competitive – it has 
more than 25,000 companies in the world [26]. There-
fore, in today’s competitive mining business environ-
ment, it is not enough for mining companies to simply 
extract resources; they must develop a strategic market-
ing plan that outlines marketing goals, strategies, and 
tactics, as well as determine how the company will dif-
ferentiate itself from its competitors. A strategic market-
ing plan in the form of a roadmap allows companies to 
effectively differentiate and find a response from their 
target audience [27].

The stages of strategic marketing planning of mining 
enterprises are shown in Fig. 4.

Strategic marketing planning of mining enterprises 
begins with consideration of the components of STP 
marketing, covering market segmentation, targeting and 
positioning) (Fig. 4).

Market segmentation is carried out according to such 
possible criteria as: geographical ones ‒ categorization 
of potential customers based on their location and be-
havior, which allows you to focus on customers based on 
their specific interaction with products or services),

The selection of target segments (targeting) includes 
identifying the most promising segments that meet the 
company’s goals and capabilities. When choosing target 
segments, you should take into account the following 
factors: the size and potential growth of the segment, 
compatibility with the company’s resources, the com-
petitive environment, and compliance with the compa-
ny’s goals.

Through effective market segmentation and careful 
selection of target segments, mining companies can 
adapt their marketing efforts to specific customer groups. 
This approach not only increases the effectiveness of 
marketing campaigns, but also allows you to allocate re-
sources more efficiently, which ultimately leads to great-
er success in the mining industry.

Fig. 3. The number of active business entities of the 
Criminal Code “Extractive industry and quarrying” 
in 2014‒2023 [22]

Table 2
Rating of top 10 companies of the extractive industry of Ukraine for the beginning of 2023‒2025 [24, 25]

Rating Businesses
Revenue volume,

mln UAH
Rate of change compared 

to the previous year, %
2023 2024 2025 2023 2024 2025 2024 to 2023 2025 to 2024

‒ 1 1 Ukrnafta, Kyiv NA 95.17 105.20 132.84  10.54 
1 2 2 Ukrgasvydobuvannya, Kyiv 86.38 93.87 100.60 8.67  7.17 
2 4 4 DTEK Pavlohradvuhillia 44.22 41.69 39.75 -5.72  -4.66 
3 3 3 Dnipropetrovsk region 38.47 43.78 42.00 13.80 -4.05 
4 5 9 Pokrovske mine administration, Donetsk region 35.99 23.42 16.18 -34.92  -30.90 
5 7 6 Neftogazvydobuvannia, Kyiv 22.51 15.07 23.71 -33.08  57.35 
6 8 8 Poltava mining and processing plant, Poltava region 16.97 11.48 18.19 -32.33 58.38 
7 10 10 Yerystivskyi mining and processing plant, Poltava region 14.35 9.85 15.83 -31.36  60.66 
8 6 5 Central mining and processing plant, Dnipropetrovsk 

region
13.84 19.93 28.96 44.02  45.35 

9 ‒ ‒ Northern mining and processing plant, 
Dnipropetrovsk region

NA NA NA NA NA

10 ‒ ‒ Inhulets mining and processing plant, 
Dnipropetrovsk region

9.71 NA NA NA NA

‒ 9 ‒ Ukrnaftoburinnia mining company, Kyiv NA 11.00 NA 32.02  NA
‒ ‒ 7 Sviato-Varvarynska processing plant, Donetsk region NA NA NA NA 189.62 
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Positioning involves measures to create the image of 
a company and its perception in the minds of its target 
audience, that is, determining the company’s place in 
the market in comparison with competitors. This in-
cludes: identification of a unique value proposition 
(UTSP), understanding the perception of the company 
by the target audience, consistency of communications 
and compliance with the desired positioning, which cre-
ates a strong brand image, adaptability of the position-
ing strategy to changing market trends and customer 
preferences [27]. Investing in opinion leadership can 
help position a mining company as a reliable authority 
in the industry. By sharing your experience and knowl-
edge, you can build the trust of your target audience and 
stand out from the competition.

Competitive analysis is a key component of develop-
ing a marketing strategy. Mining companies must ana-
lyze the strengths and weaknesses of their competitors in 
order to identify opportunities for differentiation in the 
market. By understanding their market positioning, 
mining companies can develop effective marketing cam-
paigns and sales strategies that effectively support their 
brand and product offerings in the market.

Geopolitical analysis includes an assessment of po-
litical, economic, and social factors in different regions 
or countries that may affect mining. Geopolitical analy-
sis includes an assessment of political, economic, and 
social factors in various regions or countries that may 
affect mining activity [28].

Development of strategic marketing alternatives and 
selection of an appropriate strategy based on them in-
cludes the following:

1. Differentiation strategies are an approach aimed at 
creating unique product or ambassador characteristics 
that make them different from others and more attrac-
tive to consumers compared to competitors.

The mining industry is highly competitive, so it is 
important to differentiate your business from competi-
tors. A strategic marketing plan can help a company 
identify its unique sales offer (USP) and effectively com-
municate it to its customers. By using USP, the compa-
ny can attract more customers and increase its market 

share. The concept of sustainable development, innova-
tive technologies, and commitment to responsible min-
ing practices can serve as unique value propositions for 
mining products and services. Thanks to their use, min-
ing companies can differentiate themselves from com-
petitors and create a strong brand identity. Thus, a com-
pany that focuses on the use of advanced, environmen-
tally friendly technologies in its mining equipment can 
effectively demonstrate its commitment to sustainable 
practices, thereby improving its reputation in the indus-
try. An example of USP is that the company’s commit-
ment to sustainable and responsible mining methods 
distinguishes it from its competitors. It highlights the 
company’s commitment to minimize its environmental 
impact, promote social responsibility, and ensure the 
safety and well-being of its employees and the commu-
nities where it operates. By emphasizing its sustainable 
development efforts, the company can stand out from 
other mining companies that can put profits first over 
environmental and social issues [29].

In addition, the USP can be validated by specific ap-
plications of the company’s sustainability initiatives, such 
as: using cutting-edge technologies to reduce water and 
energy consumption, as well as minimizing waste and 
emissions; investing in community development projects 
such as education, health and infrastructure improve-
ment; implementing strict safety standards and training 
programs to protect workers and contractors; working 
with local stakeholders to solve problems and build long-
term relationships based on trust and transparency.

By emphasizing its commitment to sustainable de-
velopment and responsible mining, the mining enter-
prise can attract environmentally and socially conscious 
customers, investors and partners who value companies 
that work with a long-term perspective and have a posi-
tive impact on society.

2. Brand strategies are a holistic approach to how a 
brand shapes identity and engagement with customers 
and prospects. Branding encompasses the overall im-
age, reputation, and identity of a mining company. By 
creating a consistent brand image across all marketing 
channels, a company can build trust and loyalty among 
its customers and stand out from the competition.

This applies not only to the logo or slogan, but also 
to the collective perception of the company by stake-
holders, including customers, employees, and investors. 
The company’s commitment to corporate social re-
sponsibility and ethical business practices can be a sig-
nificant part of its brand identity, especially in the min-
ing industry, where environmental impact and Social 
Impact are critical. By effectively positioning and build-
ing a strong brand identity, mining companies can dif-
ferentiate themselves in a competitive market, build 
trust with stakeholders, and build long-term relation-
ships with customers and communities. This, in turn, 
contributes to overall success and sustainable business 
development.

For example, Rio Tinto, a global mining company 
specializing in metals and minerals such as iron ore, 
aluminum, copper and Diamonds, has developed a 
strong brand that highlights its commitment to sustain-
ability and innovation. The company’s brand is based 
on the concept of “smart mining”, which means using 
advanced technologies and data analysis to improve its 

Fig. 4. Stages of strategic marketing planning of mining 
enterprises
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operations and minimize its impact on the environ-
ment [28].

3. Digital Strategies is a comprehensive plan that 
outlines how a company will use digital tools and chan-
nels to achieve its goals. Thus, in the mining sector, the 
goals are to improve the safety, productivity and effi-
ciency of decision-making processes, and the most 
commonly used digital tools are the following:

1. Data Analysis and predictive modeling. Using data 
analytics to process and analyze large amounts of data 
allows mining companies to make informed decisions, 
optimize resource allocation, and predict development 
trends.

2. Implementation of AI and machine learning algo-
rithms for automating tasks, optimizing processes, and 
obtaining analytical data.

3. The Internet of Things (IoT) and sensor technolo-
gies provide real-time data collection from equipment, 
vehicles, and other assets. They can be used to monitor 
the condition, forecast maintenance, and optimize op-
eration.

4 Introduction of autonomous vehicles and ma-
chines, as well as remote control systems to improve the 
safety, efficiency and productivity of mining enterprises.

5. Virtual Reality (VR) and augmented reality (AR) 
are used for training, modeling, and visualization. This 
improves training programs, security measures, and 
planning for complex operations.

6. Digital twin technology. Create digital copies of 
physical mining assets that allow real-time monitoring, 
modeling, and optimization of operations.

7. The introduction of blockchain technology for 
transparent and secure transaction recording, especially 
in the context of supply chain management, ensures 
ethical delivery and tracking.

8. Use of unmanned aerial vehicles (BP-LA) for aer-
ial photography, mapping and monitoring of mining fa-
cilities. This technology provides accurate and up-to-
date spatial data, ensuring safety and improving efficien-
cy (Table 3).

The mining industry is subject to fluctuations in 
commodity prices, supply and demand. A strategic mar-
keting plan can help you adapt to changing market con-
ditions by creating emergency action plans and diversi-
fying your business. By anticipating changes in the mar-
ket, you can stay ahead of your competitors and mini-
mize the impact of market failures. For example, BHP 
Billiton, a global mining company specializing in com-
modities such as iron ore, copper, coal and oil, has 
adapted to changing market conditions, diversifying its 
business and investing in new technologies [30].

The mining industry is undergoing significant 
changes due to a variety of technological and environ-
mental innovations. These achievements aim to increase 
efficiency, safety and environmental responsibility in 
mining operations.

The environmental impact of mining has long been a 
concern for communities and regulators. However, the 
future of mining is increasingly focused on minimizing 
the ecological footprint and promoting sustainable de-
velopment. Companies are now investing in greener 
technologies and practices to reduce emissions, manage 
waste responsibly, and restore mining sites after comple-
tion of operations.

The rise of renewable energy technologies and elec-
tric vehicles has led to a sharp increase in demand for 
critical minerals, including lithium, cobalt and rare 
earth elements. These materials are essential for accu-
mulators, magnets, and other components that fuel a 
green economy. Mining companies must adapt their op-

Table 3
Innovative and adaptive strategies in the mining sector [29]

Types of strategies Content
Innovative strategies

Technological transformation 
of production

Introduction of modern digital and automated technologies, modernization of production 
systems and integration of Industry 4.0 elements in order to increase productivity and maintain 
a competitive position in the industry

Innovative approaches to 
geological exploration

Use of geophysical methods, 3D modeling of deposits, digital drilling technologies to improve 
the accuracy of resource base assessment and reduce geological risks

Eco-friendly innovations Development and implementation of sustainable extraction methods aimed at minimizing 
environmental impacts, in particular through water reuse, waste reduction and the use of 
renewable energy sources

Security innovations Implementation of intelligent monitoring systems, state-of-the-art protective equipment and 
personnel training programs to reduce occupational injuries

Digital innovation in 
interaction with communities

Using digital platforms and social networks to create transparent, two-way communication with 
local communities and stakeholders

Innovative supply chain 
optimization

The use of blockchain technologies to ensure transparency and traceability of deliveries, as well 
as the use of 3D printing for the rapid production of components

Adaptive strategies
Adapting to market volatility Flexible response to price fluctuations, changing demand and geopolitical risks by diversifying 

products and finding new markets
Sustainable development 
strategies

Integration of sustainable development principles into corporate strategy, values and 
management practices of enterprises

Crisis management and 
resilience

Formation of risk and crisis management systems to minimize the impact of emergencies 
(pandemics, natural disasters, logistics failures)
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Expansion of activities to international markets, taking into account the cultural, legal and trade 
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erations to supply these minerals responsibly, while 
managing geopolitical and market risks.

In 2025, the main trends in the development of the 
mining sector are at a turning point, which is supported 
by the rapid development of digital technologies, chang-
ing market requirements and growing environmental, 
social and management standards (ESGS). From re-
source extraction to marketing, the sector is undergoing 
a fundamental transformation driven by technological 
progress, regulatory changes, and public expectations. 
For industry professionals, business leaders, investors, 
and policy makers, understanding these interrelated as-
pects-mining opportunities, marketing strategies, and 
digitalization of the sector is essential to navigate current 
realities and future opportunities.

Conclusions. The results of the study confirm the 
need to develop a well-thought-out and adaptive mar-
keting strategy for mining enterprises in the context of 
fluctuations in commodity prices, which implies a 
multi-faceted approach. Marketing strategic planning 
should take into account the dual imperatives of techno-
logical innovation and sustainability. The industry’s op-
erational landscape is changing rapidly, and companies 
that fail to adapt run the risk of being outstripped by 
competitors or limited by changes in market rules and 
attitudes. Market segmentation and targeting include 
the process of identifying individual groups of potential 
customers in the market and adapting marketing efforts 
to their specific needs and preferences. By integrating 
these elements, mining companies can effectively reach 
their target audience, create brand awareness, and en-
courage business growth.

Mining in the future means embracing change and 
innovation to provide resources vital to the global econo-
my while simultaneously destroying the planet. Techno-
logical advances, sustainability initiatives, and new hori-
zons of exploration will change the industry landscape. 
In addition, the development of a skilled and diverse 
workforce, as well as the promotion of cooperation, will 
ensure that mining continues to make a significant con-
tribution in the coming decades. With increasing difficul-
ties, the industry’s ability to adapt and innovate will de-
termine its future success in mining. Further research in 
this subject area provides for the improvement of Market-
ing Strategic Planning using roadmap technology.
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Мета. Визначення основних тенденцій, техно-
логій і можливостей розвитку гірничодобувного 
сектору економіки й розробка методичних поло-
жень щодо маркетингового стратегічного плану-
вання діяльності підприємств галузі.

Методика. Методологічною основою дослі-
дження є системний підхід щодо компонентів 
й елементів маркетингового стратегічного плану-
вання підприємств гірничодобувного сектору еко-
номіки на основі використання як загальнонауко-
вих методів ‒ системний аналіз, порівняльний ана-
ліз, так і спеціальних – аналіз трендів, розрахунко-
во-аналітичний, таблично-графічний. Інформа-
ційною базою є результати досліджень науковців 
і практиків, звіти глобальної компанії з досліджен-
ня ринку Market Research Future (MRFR), статис-
тичні дані глобальної платформи даних і бізнес-
аналітики Statista, статистична інформація Дер-
жавної служби статистики України. Об’єктом до-
слідження є процес маркетингового стратегічного 
планування підприємств гірничодобувного сектору 
економіки.

Результати. Розкрита динаміка розвитку гло-
бального ринку гірничодобувної промисловості 
у 2023‒2025 роках і зроблено прогноз на період 
2028‒2029 рр. і до 2033 року. Встановлені особли-
вості глобальної гірничодобувної промисловості – 
сильна регіональна концентрація та значний потен-

ціал зростання у ключових секторах. Представлені 
найбільші гірничодобувні компанії світу за ринко-
вою капіталізацією та за обсягом доходу. Розкриті 
сучасні ключові тенденції, що впливають на гірни-
чодобувну промисловість: сталий розвиток і «зеле-
ний» гірничий видобуток; цифровізація; енергетич-
ний перехід; трансформація робочої сили. Проана-
лізована динаміка кількості діючих суб’єктів госпо-
дарювання за КВЕД «Добувна промисловість і роз-
роблення кар’єрів» у 2014‒2023 роках в Україні та 
визначені ТОП 10 компаній добувної промисловос-
ті за обсягом доходу на початок 2023‒2025 років. 
Представлено алгоритм процесу стратегічного мар-
кетингового планування підприємств гірничодо-
бувної промисловості. Обґрунтовані стратегічні 
альтернативи (стратегії диференціації, стратегії 
бренду, цифрові стратегії, стратегії інновацій, адап-
тивні стратегії), на основі яких можливий вибір і фор-
мування стратегій для конкретного підприємства.

Наукова новизна. Для забезпечення конкуренто-
спроможності підприємств гірничодобувної про-
мисловості запропоновано методичний підхід до 
процесу маркетингового стратегічного плануван-
ня, адаптованого до потреб гірничодобувного сек-
тору, що включає такі стадії: збір інформації для 
планування (STP-маркетинг конкурентний аналіз, 
геополітичний аналіз); формулювання цілей і за-
вдань компанії; вибір стратегії на основі стратегіч-
них альтернатив (верифікація обраної стратегії; ре-
алізація стратегічного плану).

Практична значимість. Результати дослідження 
можуть бути використані для розробки пропозицій 
щодо маркетингового стратегічного планування ді-
яльності підприємств гірничодобувного сектору 
України.

Ключові слова: гірничодобувна промисловість, 
маркетингове планування, цифрові стратегії, іннова-
ційні стратегії, адаптивність
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