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ASSESSMENT OF COMPETITIVE ADVANTAGES OF IT SYSTEM
INTEGRATOR COMPANIES TAKING INDUSTRY FACTORS INTO ACCOUNT

Purpose. To evaluate competitive advantages of I'T system integrators in Ukraine. To investigate the influence of industry fac-
tors on the formation of competitive advantages using cases of the mining and fuel & energy industries.

Methodology. The empirical basis of the study was presented by performance indicators of the leading system integrator com-
panies of Ukraine. The methodological basis of the research was the scoring method using weight coefficients and the graphic
method of creating a radial diagram of competitive advantages. During the research, the following methods were used: analysis and
synthesis (to study the components of competitive advantages and to form integral indicators), induction and deduction (to form
market trends and to identify enterprise strategies), classification (to form indicators that determine competitive advantages).

Findings. In the process of research, a model of competitive advantages for system integrator companies was formed. A meth-
odology was developed and an assessment of competitive advantages of the leading system integrators of IT industry of Ukraine
was carried out. A radial diagram of competitive advantages was created. It allows performing a comparative analysis of the factors
of company competitive advantages with the aim to form a development strategy to improve the competitive position of the com-
pany in the market. Features of influence of the industry factors on the formation of competitive advantages of system integrators
were considered and this influence was evaluated using cases of the mining and fuel & energy industries.

Originality. A model and methodology for assessing competitive advantages for system integrator companies in IT industry were
proposed; the main factors of competitive advantages for system integrators have been identified. The necessity of taking industry factors
into account when assessing the competitive advantages of these enterprises has been proposed and confirmed by the research results.

Practical value. The applied value of the research lies in the possibility of applying the developed model and methodology to assess
the competitive advantages of system integrators. The results of such an assessment can be used by system integrators to develop a com-
petitive strategy and improve their competitive positions in the market. Customers (including enterprises in the mining and fuel & en-
ergy industries) can use evaluation elements when conducting procurement (tender) procedures for selection of contractors for the
implementation of system integration projects. Also, the results of the study can be used for the analysis of the system integration market.
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Introduction. In today’s world, information technology
(IT) has an increasing influence on both business and people’s
everyday life. One of the important components of IT industry
is the system integration market. System integration in the
field of IT is understood as a process of creating a complex
information system that may include designing or building a
customized architecture or application, integrating it with new
or existing hardware, packaged and custom software, and
communications [1].

The global system integration market shows annual
growth. According to [2], the market volume in 2023 was USD
385.95 billion. It is expected to grow at a compound annual
growth rate (CAGR) of 13.8 % between 2023 and 2030, and
the market size in 2030 will reach USD 955.21 billion.

System integration market trends in Ukraine are closely re-
lated to political and socio-economic processes in the country.
Despite the decrease in market volumes in recent years due to
the Russian aggression (to 267 million USD in 2022 [3]), in
non-crisis years, the Ukrainian system integration market dem-
onstrated positive dynamics with growth of about 20 % per year.

The important role of system integrators in the modern
economy is that they ensure the introduction of the latest tech-
nologies at enterprises of various industries. Thanks to this, the
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efficiency of enterprises increases, business processes are im-
proved, modern production technologies are introduced, and
proper safety and energy efficiency indicators are ensured [4].

As aresult of the active development of IT and the growing
demand from enterprises for the implementation of modern
solutions, the system integration market is quite competitive.
For successful work in the market, system integrators must
form and improve their competitive advantages. Achieving and
sustaining a competitive advantage is essential to the success
and long-term viability of an enterprise. Competitive advan-
tage, in its essence, is what makes an enterprise unique, com-
pelling and more successful than its rivals [5]. Thus, by creat-
ing sustainable competitive advantages, the enterprise distin-
guishes itself among competitors and increases its value both
for customers and for other stakeholders [6].

Competitive advantages of the enterprise are formed by a
set of factors determined by internal and external environ-
ments, and provide the enterprise with a leading position on
the market. The set of such factors is specific for each market.
The study of competitive advantages makes it possible to assess
the key factors of success and the competitive situation on the
market, and is also the basis for the formation of a competitive
strategy of enterprises.

A feature of the work of system integrators is the imple-
mentation of solutions for enterprises in various sectors of
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economy. At the same time, it is necessary to take into account
the fact that each industry has its own specifics, standards,
technological and business processes, etc. With this in mind,
the analysis of the competitive advantages of system integra-
tors should take into account industry factors.

The mining and fuel & energy industries of Ukraine ac-
tively use modern IT and engineering solutions implemented
by system integrators. Such solutions cover the areas of enter-
prise management, support of technological and business pro-
cesses, provision of security and control of the use of resourc-
es, etc. Thus, the evaluation of the competitive advantages of
system integrators taking into account industry factors for the
mining and fuel & energy industries of Ukraine allows us to
determine the capabilities of system integrators to implement
projects at enterprises of mentioned industries.

Literature review. The classic theory of competition and com-
petitive advantages, which is based on the resource approach, was
developed by M. Porter. Remaining relevant until now, it found
development in the works of others, including modern scientists.
The integration approach proposed by I.Shapovalova allows di-
versifying the sources of competitive advantages [7]. L. Shevchen-
ko considers the implementation of competitive advantages in
conditions of growing uncertainty and instability, in particular
during the war in Ukraine, which is particularly relevant for the
current situation in the world and Ukraine [8].

The method for determining competitive advantages based
on key success factors in the industry is described by N. Kudenko
[9] and is based on the analysis of external and internal factors.

The classification of competitive advantages and their in-
fluence on strengthening the competitiveness of the enterprise
is given in the work by A. Troyan [10].

Analysis of competitive advantages and methods of their
formation and strengthening are studied in the works of mod-
ern scientists and practitioners. Thus, in the work by Wang,
Lin, and Chu, the importance of such sources of competitive
advantages as technologies and innovations, human resources,
and organizational structures is determined [11]. In the article
by L. Frederiksen [12], the following factors of competitive ad-
vantages are noted: automation, service integration, process
advantages, service level, business model, expertise, brand,
geography, industry focus, and others.

An important characteristic of competitive advantage is its
dynamism. The need to constantly maintain the relevance of
the enterprise’s competitive advantage is an important condi-
tion for maintaining competitive positions. The study of the
dynamic business model was carried out in the work by
S. Lopes, H. Lopes, K. Coleta, V.Rodrigues [13].

It should be noted that existing studies confirm the signifi-
cant impact of I'T on modern business and, in particular, the
formation of competitive advantages of enterprises. The role of
IT in the development of a competitive strategy according to
M. Porter’s model is described by S. Roch, B. Smith, J. Fowler
& D. Bourgeois [14]. An integrated model of the influence of
IT on the process of formation of competitive advantages by an
enterprise was developed in the work by J. Chi and L. Sun [15].
The impact of IT on the sharing model in a circular economy
is studied in the article by D. Atstaja, V. Koval, J. Grasis, 1. Ka-
lina, H. Kryshtal, & I. Mikhno [16].

The analysis of external and internal factors in the develop-
ment of a competitive strategy for high-tech enterprises, which
are system integrators, is provided by F.T. Rothaermel [17]. In
the work, the author points out the important role of innova-
tions in increasing the competitiveness of high-tech enterprises.

Unfortunately, it should be noted that the system integra-
tion market is poorly researched in terms of competitive strate-
gies, sources of competitive advantages, and other factors of the
competition model. General studies of the industry at the glob-
al level are contained in the materials of research and consult-
ing companies Grand View Research [2], Precedence Research
[18] and others. Research on Ukrainian market is carried out
annually by the journal “Networks and Business” [3] and indi-

vidual researchers: S. Baryngolts [4], O. Moskalenko, O. Zozu-
lov [19]. Methods, approaches, best practices and risks of sys-
tem integration are mostly described in articles by market prac-
titioners, such as P. Raatikainen [20] and FasterCapital [21].

The use of modern IT solutions and other technological
innovations is a necessary component of the development of
the mining and fuel & energy industry. The study by O. Suk-
hodolia [22] analyzes in detail modern technologies of artifi-
cial intelligence (Al) and related solutions for the energy in-
dustry, and also highlights the main trends and obstacles on
the way of their implementation in the world and in Ukraine.

The processes of digital transformation, implementation
of analytical systems and Al systems are analyzed in the mate-
rial of the National Association of the Mining Industry of
Ukraine [23]. The authors examine prerequisites, prospective
directions and practical cases of the application of digital tech-
nologies, in particular Al, in the mining industry.

Unsolved aspects of the problem. The rapid development of
IT technologies causes a significant interest of scientists in re-
searching various aspects of IT industry functioning. At the
same time, the system integration market as one of the seg-
ments of IT industry remains poorly researched.

Key success factors and competitive advantages are indus-
try specific. Their research for the system integration market,
respectively, is of great importance to the enterprises of the
industry.

Another aspect that needs to be studied is taking into ac-
count the industry specifics of various sectors of the economy,
for which system integrators implement their projects, when
determining the competitive advantages of system integrator
enterprises.

Unfortunately, the mentioned issues currently do not have
proper scientific justification and require additional study.

Purpose. To evaluate competitive advantages of IT system
integrators in Ukraine. To investigate the influence of industry
factors on the formation of competitive advantages based on
the mining and fuel & energy industries use cases.

Methods. The empirical basis of the study was presented
by performance indicators of the leading system integrator
companies of Ukraine. The methodological basis of the re-
search was the scoring method using weight coefficients and
the graphic method for creating a radial diagram of competi-
tive advantages. During the research, the following methods
were used: analysis and synthesis (to study the components of
competitive advantages and to form integral indicators), in-
duction and deduction (to form market trends and to identify
enterprise strategies), classification (to form indicators that
determine competitive advantages).

Results. According to M. Porter’s theory, the value chain
plays a key role in the formation of competitive advantages [17].
Based on the method for evaluating competitive advantages
[9], which involves the study of factors of the external (indus-
try) and internal (enterprise) environment and the calculation
of a weighted assessment for each indicator, when determining
competitive advantages, relevant factors of the internal and ex-
ternal environment were considered. Based on the study of the
value chain for system integrators [24], which reflects the fac-
tors of internal environment, and taking into account the study
of forces of competition in the industry [25], which reflects the
factors of external environment, a set of factors of competitive
advantages for system integrators was formed and an assess-
ment and comparison of these indicators was carried out.

A separate part of the study was aimed at taking into account
industry factors (using the example of the mining and fuel &
energy industries) in the formation of competitive advantages.

Three companies were chosen for the analysis, which, ac-
cording to market research [3], are leaders among Ukrainian
system integrators: IT-Integrator, Netwave, Seeton. It should
be emphasized that the purpose of this study is not to evaluate
the current competitive situation on the market, the advan-
tages or disadvantages of the work of enterprises, etc. The
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specified enterprises were selected for the study exclusively as
representatives of the industry in order to objectively assess the
competitive advantages of enterprises in the system integration
market of Ukraine, based on the performance indicators of
real enterprises. Taking into account the above, the results of
the study should not be considered in any way as an assess-
ment of the competitiveness of the mentioned enterprises on
the market or an assessment of their activities. In order to max-
imize the depersonalization of the research results, in the fu-
ture the enterprises will be presented as Enterprise 1 (IT-Inte-
grator), Enterprise 2 (Netwave), Enterprise 3 (Seeton),

When conducting the research, the information on the ac-
tivities of mentioned enterprises posted on their corporate
websites [26, 27] and [28] was used as well as current reporting
data of the enterprises for 2023, posted on Opendatabot [29,
30] and [31].

The formation of factors of competitive advantages was
performed on the basis of the value chain model [24]. At the
same time, the selection of characteristics for conducting re-
search was carried out taking into account the possibility of
obtaining objective data (enterprise performance indicators)
from open sources.

The results of research of competitive advantage factors
and the calculation of the integral indicator for the selected
enterprises (without taking into account industry factors) are
shown in Table 1.

The evaluation of given factors of competitive advantages
was carried out as follows.

Product range defines the assortment of products/solu-
tions that the company implements. According to [4], the as-
sessment was carried out for three main groups (components)
of product areas of system integrators: I'T solutions, engineer-
ing solutions, and business solutions, within the framework of
which the capabilities of enterprises in the main product lines
of the corresponding group were considered based on data
posted on the companies’ websites. The impact of each prod-
uct component on the company’s market positioning can be
determined by taking into account the number of projects for

Table 1
Enterprises Competitive Advantage Factors
. Enterprise 1 | Enterprise 2 | Enterprise 3
Competitive =
Advantage S o 2 © z © g

Product range 0.15 | 480 | 0.72 | 3.09 | 0.46 | 4.49 | 0.67

Competence/ 0.15 | 5.00 | 0.75 | 3.13 | 0.47 | 4.41 | 0.66
vendors

Services 0.10 | 450 | 0.45 | 5.00 | 0.50 | 4.20 | 0.42
Service support | 0.05 | 4.50 | 0.23 | 5.00 | 0.25 | 5.00 | 0.25

Promotionand | 0.15 | 3.21 | 048 | 2.99 | 0.45 | 2.08 | 0.31
sales

Enterprise 0.05 | 1.07 | 0.05 | 5.00 | 0.25 | 1.51 | 0.08
management

Personnel 0.05 | 3.81 | 0.19 | 346 | 0.17 | 3.12 | 0.16
management

Regional 0.05 | 3.00 | 0.15 | 2.00 | 0.10 | 1.60 | 0.08
presence

Experience 0.15 | 5.00 | 0.75 | 4.08 | 0.61 | 4.67 | 0.70

Reputationand | 0.10 | 5.00 | 0.50 | 4.38 | 0.44 | 4.32 | 0.43
image in the
market

TOTAL 1.00 — | 427 - 1370 - | 376
(integral
indicator)

each component, their respective share in the revenues of the
industry, market trends for each component, and other fac-
tors. Based on the results of the analysis, the study adopted the
following weight coefficients: IT solutions — 0.45, engineering
solutions — 0.35, business solutions — 0.20.

Competence/vendors — determines the level of compe-
tence, cooperation and partnership relations of the enterprise
with vendors (manufacturers). The evaluation was carried out
similarly to the evaluation of the product range, since these
two parameters have a direct connection.

Services — determines the volume and level of provision of
services such as design, implementation of solutions and train-
ing of customer’s personnel. The evaluation was carried out on
the basis of the procedures for the provision of services at vari-
ous stages of project implementation described by enterprises.

Service support — determines the volume and level of pro-
vision of service support by the enterprise to the customer. The
evaluation was carried out on the basis of the procedures for
the provision of service support described by enterprises.

Promotion and sales — determines the enterprise’s ability
to promote and sell its solutions on the market. The evaluation
was carried out based on the indicators of income and profit-
ability of the sale of enterprises according to reporting data.

Enterprise management — determines the economic effi-
ciency of the utilization of enterprise resources. The evalua-
tion was carried out based on indicators of profitability of as-
sets and profit per employee according to reporting data.

Personnel management — determines the efficiency of per-
sonnel work and its turnover. The evaluation was carried out
according to indicators of labor productivity (with a coefficient
of 0.8) and the coeflicient of the general movement of the labor
force (with a coefficient of 0.2) according to reporting data.

Regional presence — determines the development of region-
al sales channels. The assessment was carried out by the number
of regional representative offices of the enterprise in Ukraine
(with a coefficient of 0.6) and abroad (with a coefficient of 0.4).

Experience — determines the experience of the enterprise
in the market. The evaluation was carried out taking into ac-
count the projects implemented by the enterprise (with a coef-
ficient of 0.6) and the number of years of work on the market
(with a coefficient of 0.4).

Reputation and image in the market. The evaluation was
carried out according to the ratings of system integrators of
Ukraine based on the materials [3] and [32, 33].

The integral indicator for each enterprise was obtained tak-
ing into account weight coefficients given in Table 1 that reflect
the importance of the influence of relevant factor of competi-
tive advantage. When evaluating the factors of competitive ad-
vantages, the following were identified as the most important:
product range, level of competence and interaction with manu-
facturers (vendors), experience, promotion and sales.

Comparisons of integral indicators and their components
for each enterprise are shown in Fig. 1. A radial diagram of
competitive advantages, built using a graphical method, is
shown in Fig. 2.

According to the results of the study, the highest integral in-
dicator was obtained by Enterprise 1. Analyzing Fig. 1 and Fig.
2, it can be noted that the main components that determined
this result were the indicators as follows: product range, compe-
tence/vendors, promotion and sales, experience, reputation.

As follows from the analysis of Fig. 2, the largest difference
between the enterprises’ indicators is determined by the fol-
lowing components: product range, competence/vendors,
promotion and sales, and enterprise management. The indica-
tors of product range and competencies reflect the product
strategy of the enterprises: while Enterprise 1 and Enterprise 3
cover almost all product areas and have a high level of compe-
tencies in them, Enterprise 2 is positioned as a network inte-
grator focused only on IT solutions. The indicators of sales
and promotion and enterprise management are related to fi-
nancial performance and largely reflect the efficiency of the
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Fig. 1. An integral indicator of competitive advantage factors of
enterprises and its components
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Fig. 2. A radial diagram of competitive advantages of enterprises

enterprises. In terms of promotion and sales, Enterprise 1 and
Enterprise 2 have high values, and in terms of enterprise man-
agement, Enterprise 2 has a significant competitive advantage.
Thus, the results obtained actually reflect the capabilities of
the enterprises in the respective competitive advantage factor.
These capabilities are based on resources, experience, compe-
tencies, and other components of the enterprise’s activities
and form its business strategy.

Based on the identified factors and taking into account
those in which the enterprise has a leading position, the enter-
prise can develop competitive advantages that improve its
competitive position in the market. For example, a strong
product range and competencies can be the basis for competi-
tive advantages for Enterprise 1 and Enterprise 3, the promo-
tion and sales system constitutes competitive advantages for
Enterprise 1 and Enterprise 2, the level of management and
efficiency are competitive advantages for Enterprise 2, etc.

A special feature of system integrators is the implementa-
tion of projects for various sectors of the economy. Each in-
dustry has its own specifics in terms of prioritization of needs,
required functionality and services, conditions and modes of
system operation, regulatory and technological standards, etc.
These industry specifics should be taken into account by sys-
tem integrators when designing and implementing their solu-
tions. Accordingly, the industry factor plays an important role
and should be taken into account when considering the com-
petitive advantages of system integrators.

System integrators implement a wide range of solutions for
enterprises in the mining and fuel & energy sectors of Ukraine.
In addition to traditional solutions for industrial enterprises,
they are implementing solutions for building sustainable and
secure power grids, specialized communication systems for
operation in special operating conditions, CCTV solutions for
monitoring of wagons and vehicles, transport weighing sys-
tems, technological CCTV systems, data collection and tech-
nological process automation solutions, etc.

When assessing the competitive advantages of system inte-
grators, the industry component can be considered on the ba-
sis of two factors: product, i.e. solutions or products that a
system integrator implements at industry enterprises, and in-
dustry competencies, i.e. practical experience in cooperation
with enterprises in a particular industry and implementation of
industry projects.

Consideration of the product factor requires obtaining de-
tailed information on technical requirements, products and
solutions from industry enterprises (customers), system inte-
grators and system manufacturers (vendors). This informa-
tion, unfortunately, is rather limited in the public domain and
requires additional substantial work to collect and analyze it.

In this study, the industry factor is assessed based on the
industry competencies of system integrators. The results of the
study of competitive advantage factors and the calculation of
the integral indicator by industry component are presented in
Table 2.

The assessment of the above factors of competitive advan-
tage by industry component was carried out as follows.

Project experience — determines the company’s experi-
ence in implementing projects in the mining and fuel & energy
sectors of Ukraine. The evaluation was conducted based on
the data on projects implemented by system integrators in
these industries over the last three years, which are provided in
market research [3] and [32, 33].

Customer experience — determines the experience of the sys-
tem integrator in cooperation with enterprises of the mining and
fuel & energy industries of Ukraine. The evaluation was carried
out based on the data on the relevant industry customers pro-
vided on the corporate websites of system integrators [34—36].

A comparison of the integral indicators of the industry
component for each enterprise is shown in Fig. 3.

According to the results of the study, Enterprise 2 received
the highest integral indicator for the industry component. This
result was obtained primarily due to the significant experience
of implemented industry projects.

It should be noted that the ratio of integral indicators of
enterprises by industry component (Fig. 3) differs from the
similar ratio of integral indicators of competitive advantage
factors of enterprises (Fig. 1).

The calculation of the resulting integral indicator, which
includes both the integral indicators for the enterprise and the
industry component, is shown in Table 3. Taking into account
the impact of each component on the enterprise’s positioning

Table 2
Factors of competitive advantage by industry component
. Enterprise 1 | Enterprise 2 | Enterprise 3
Competitive
Advantage % =l oe a2 ) 2 © 2
Project 0.50 | 1.43 | 0.71 | 5.00 | 2.50 | 0.00 | 0.00
experience
Customer 0.50 | 5.00 | 2.50 | 3.33 | 1.67 | 3.75 | 1.88
experience
TOTAL 1.00 — 3.21 — 4.17 — 1.88
(integral
indicator)
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Enterprise 1 Enterprise 2 Enterprise 3

mProject experience = Customer experience

Fig. 3. Integral indicator of competitive advantage factors by
industry component of enterprises

Table 3

The resulting integral indicator of competitive advantages,
taking into account the industry component

. Enterprise 1 | Enterprise 2 | Enterprise 3
Competitive
-
Advantage B ) 2 ) g o z
Factors o 2 8 S 8 S S 5
28 | a | 2| a| £ | 3| &

Enterprise 0.70 4.27 | 2.99 | 3.70 | 2.59 | 3.76 | 2.63

Industry 0.30 321 | 0.96 | 4.17 | 1.25 | 1.88 | 0.56
TOTAL 1.00 - 395 — | 384 | — 3.19
(integral
indicator)

in the market, the following weight coefficients were adopted:
the indicator for the enterprise — 0.7, the indicator for the in-
dustry component — 0.3.

A comparison of the integral indicators for each enterprise,
taking into account the industry component, is shown in Fig. 4.

The analysis of the results and their comparison with the
integral indicators of enterprises without taking into account
the industry component (Fig. 1) indicates changes in the ratio
of the integral indicators of enterprises. Taking into account
the industry factor brought Enterprise 2 to the second place in
terms of the value of the integral indicator and significantly
reduced the difference between the values of the indicators of
the enterprises that rank first and second.

Thus, taking into account the industry component allows
obtaining a more objective assessment of the integral indicator
of competitive advantages of enterprises, since it combines
both the assessment of the factors of competitive advantages of
the enterprise itself and the assessment of the enterprise in
terms of industry competitive advantages.

Conclusions. The study formed a set of factors (model) of
competitive advantages for system integrators. The most im-
portant of them are: product range, level of competence and

5

w

N

—

Enterprise 1 Enterprise 2 Enterprise 3

= Enterprise  ® Industry

Fig. 4. The resulting integral indicator of competitive advantages
of enterprises, taking into account the industry component

interaction with manufacturers (vendors), experience, promo-
tion and sales.

The article develops a methodology and assesses the com-
petitive advantages of the leading Ukrainian system integrators
based on the data of their activities and reporting.

The applied graphical method for constructing a radial
diagram of competitive advantages allows one to visually
analyze the status of each of the factors of competitive ad-
vantages of an enterprise and formulate a development strat-
egy to improve the competitive position of an enterprise in
the market.

The article considers the peculiarities of the business of
system integrators in the implementation of projects in the
mining and fuel & energy industries of Ukraine.

The article develops a methodology and evaluates the in-
fluence of industry factors in the formation of competitive ad-
vantages of system integrators based on the mining and fuel &
energy industries.

By the example of the enterprises considered in the study,
the hypothesis about the significant influence of the industry
factor and the need to take it into account when assessing
competitive advantages has been confirmed.

Prospects for further research may include clarifying
the set of competitive advantage factors for system integra-
tors and their correlation in the calculation of the integral
indicator.

It is planned to improve the study of the impact of the
industry factor by including the product component in the
analysis. Its study requires collecting and analyzing addition-
al data on solutions and products of system integrators that
are implemented at enterprises of the mining and fuel & en-
ergy industries.
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YIpaBIiHHS  [EePCOHAJIOM,

Meta. IlpoBecTu OLIIHKY KOHKYPEHTHHUX IepeBar Iii-
npuemcTB IT cucreMHux iHTerpatopiB Ykpainu. BcranoButu
BIUTMB TaJTy3eBUX YMHHUKIB Ha (DOPMYBaHHSI KOHKYPEHTHUX
rnepeBar Ha MpUKJIaii FipHUYOA00YBHOI Ta MaJuBHO-EHEpre-
TUYHOI rany3ei.

Mertomuka. EMnipryHOI0 623010 HOCTIIKEHHST CTAIM T0-
Ka3HUKU AiSUTbHOCTI MPOBIAHUX MiAMPUEMCTB CUCTEMHUX iH-
TerparopiB YkpaiHu. MeTono10rivHOI0 OCHOBOIO TOCTiIKEH-
HSI CTJIA METOJ OATBbHUX OL[IHOK i3 BUKOPUCTAaHHSIM BaroBUX
KoedillieHTiB i rpadiyHMil MeTon MOOYI0BU padiajibHOI Mlia-
rpamMy KOHKYpeHTHUX repesar. [1pu npoBeaeHHi 10CTiIKeH-
HSI BAKOPHCTOBYBJIUCH METOIM aHaNi3y i CUHTE3y (MpH 10-
CIIKeHHI KOMITOHEHTIB KOHKYPEHTHMX TiepeBar i dopmy-
BaHHI iHTerpaJibHUX MOKA3HUKIB), IHAYKIII Ta AeayKllii (mpu
(opMyBaHHI pMHKOBMX TEH/IEHILii1 i BUSBJICHHI CTpaTeTiii po-
00TH MiANPUEMCTB), MeTOJ Kiaacudikauii (mpu dhopMyBaHHi
MOKA3HUKIB, 1110 BU3HAYAIOTh KOHKYPEHTHI TIepeBaru).

Pesyabrat. ¥ npoueci gociimkeHHs: chopMoBaHa Mo-
JIeNIb KOHKYPEHTHUX TepeBar Al MiANPUEMCTB CUCTEMHUX
interparopiB. Po3pobyiieHa MeToaMKa Ta MpoBeleHa OlliHKa
KOHKYPEHTHUX TepeBar MPOBiIHUX MiAPUEMCTB CUCTEMHUX
interparopiB IT ranysi Ykpainu. [1o6ynoBana pagianbHa aia-
rpaMa KOHKYPEHTHUX TepeBar, 10 JI03BOJISIE BUKOHATH TO-
PiBHSIBHUI aHali3 (hakTOpiB KOHKYPEHTHUX IepeBar M-
TPUEMCTBA 3 METOI0 (hOPMYBAaHHSI CTpATerii PO3BUTKY IS
MOKpAlIeHHS KOHKYPEHTHUX TMO3MILIil MiANpPUEMCTBA Ha
puHKyY. Po3rmisiHyTi 0cOOIMBOCTI BIIMBY Taly3€BUX UYMHHU-
KiB Ha (hOpMYBaHHS iHTErpaJIbHOTO MOKa3HUKA KOHKYPEHT-
HUX TiepeBar Jjisl MiANPUEMCTB CUCTEMHUX iHTErpaTopiB i
MpoBeJieHa OlliHKa TaKOro BIUIMBY Ha MPUKJIAAi TipHUYOI0-
OYBHOI 11 MaJIMBHO-EHEPTETUYHOI ray1y3ei.

HaykoBa HoBM3HA. 3ampoOIOHOBaHi MOJEb i METOMMKA
OLIIHKM KOHKYPEHTHUX TepeBar Ui MiANPUEMCTB CUCTEM-
Hux iHTerpatopis IT ranysi, BUsiBJieHi OCHOBHI (hakTOpH, 1110
JIal0Th TepeBary B KOHKYPEHIIii cepell MiAMpUEMCTB raays3i.
3anpornoHoBaHa il minTBepaKeHa pe3yabTaTaMu HOCTiIKEeHb
HEOOXiTHICTh ypaXyBaHHS Tally3¢BUX YMHHMKIB TP OILHII
KOHKYPEHTHUX NepeBar UUX MiaAMpUEMCTB.

IIpakTuuna 3HaumMmicTsh. [lpuknanHe 3HAYEHHS AOCHi-
JKEHHS TIOJISITa€ B MOXJIMBOCTI 3aCTOCYBaHHS pO3pOOJIeHOT
MoJeNi 1 METOAMKM ISl OLIIHKM KOHKYPEHTHUX TepeBar Iiji-
MPUEMCTB CUCTEMHUX iHTerpaTopiB. Pe3yabTaTu Takoi OLiHKKA
MOXYTh BUKOPWCTOBYBATUCS MiATNPUEMCTBAMU TSI OpMy-
BaHHS KOHKYPEHTHOI CTpaTerii Ta MOKpallleHHsI KOHKYPEHT-
HUX TI03UlIii Ha puHKY. [lizmpuemcTBa 3aMOBHUKHU (Y T.4.
MiAMPUEMCTBA TIPHUYOMOOYBHOI 1 TMaJIMBHO-EHEPreTUYHOL
rajgy3eil) MOXYTb BUKOPUCTOBYBATU €JIEMEHTH OILHKU TPU
MPOBENEHHI 3aKyIiBeIbHUX (TEHAEPHUX) MPOLEAYp s BU-
Oopy MiIpsSIAHUKIB IMPU peastizallii MPOeKTiB i3 CUCTEMHOI iHTe-
rpaiii. Takox pe3yJabTaTu JTOCTiIKEHHSI MOXYTh 3aCTOCOBY-
BaTUCh MPU MPOBEIEHHI aHa/i3y pUHKY CUCTEMHOI iHTeTpallii.

KitouoBi cioBa: cucmemna inmeepayis, KoHKypeHmHa ne-
pesaea, inmezpanvruii nokasuuk, IT eany3s, earyseei uunHuKu
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