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DEVELOPMENT OF THE INTEGRATED INNOVATION MANAGEMENT
APPROACH AT INDUSTRIAL ENTERPRISES IN POST CONFLICT
TRANSFORMATION

Purpose. To establish integrated innovation management based on developing a corporate innovation base at industrial enter-
prises in the context of post-conflict transformation.

Methodology. In the course of the works, the methods of theoretical generalization, comparison, synthesis, analysis were used
to reveal the general principles and to determine the basic categories of the study.

Findings. A model of the integrated innovation management approach at industrial enterprises is developed. In modern corpo-
rate structures, innovations are divided into groups according to their independent properties. The innovation management sys-
tem, if it exists, is considered as an independent system that has its own set of goals which are not integrated into the goals of the
corporation itself. The paper considers the goals of innovation management in an integrated structure as the implementation of the
goals of a corporation, where innovation management processes are integrated horizontally and vertically according to business
processes. Innovation management is based on three approaches: transfer, algorithmic and creative ones.

Originality. The paper offers the authors’ methods for managing innovation by using the system of methodological approaches
(algorithmic, transfer, creative managements), based on processes of innovation management at the industrial enterprises in the
context of post-conflict transformation, which have been identified applying the mathematical models. The study has developed:

- the author’s approach to the formation of innovation management objectives at industrial enterprises in post-conflict trans-
formation context, based on eight key spaces, with the identification of five groups of goals: financial, production, marketing, hu-
man resource management, and information support;

- a system of innovation management objectives with a of innovation management task subsystem in the field of financial ac-
tivities, production process, marketing, human resource management and information technology support.

Practical value. The practical significance of the results is that they can be applied in corporate integration structures to in-
crease economic efficiency, making a profit from introduction.

Keyword: innovation activity, industrial enterprise, post-con flict transformation, assessment, indicators

Introduction. The analysis of existing approaches to inno-
vation management showed that in each approach the nova-
tion, knowledge about innovation and related processes are
treated as groups of distinct formalised parameters. The inno-
vation management system itself is considered as a practically
independent system that is not bound by a common goal with
the company. This approach leads to technocratic and efficient
consideration of administration processes. We have developed
a mathematical approach to managing innovations at an enter-
prise in a post-conflict transition, based on the premise that an
enterprise’s goals should define the goals of managing innova-
tion, while enterprise innovation management processes
should be integrated with vertical and horizontal levels of busi-
ness processes in post-conflict transformation.

The goals of innovation management are determined by
the organizational purpose of micro-level entities, one of the
important tasks is the task of forming the goals of the organiza-
tion. The enterprise’s objective is the expected outcome or
some future predetermined state of an object (enterprise itself,
its performance indicators, business direction, functional
block, production complex). The objectives of the company
create an objectives tree. The objectives tree is viewed as a hi-
erarchical, structured, level-distributed and ordered set of
goals of the economic system, program, plan that defines: the
general objective as the “root node”; the subordinate to it sub-
goals of the first level “first level nodes”; subordinate to it sub-
goals of the second level — “second level nodes” and others.
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The basis for building the root node and the first-level
nodes are many strategic goals defined within the enterprise
strategy. It is necessary to clarify that strategically important
should be considered not only goals that determine the direc-
tions of strategic development, but also long-term goals asso-
ciated with the support of the administration system, but also
with the production and provision of the company. Achieving
strategic objectives is inextricably linked to the implementa-
tion of both tactical and operational objectives. The identifica-
tion, definition and hierarchy ordering of each of the objec-
tives is carried out through a series of analytical operations as
well as harmonization and approval processes, as the goal of
the innovation management is linked to the purposes of the
organization. Their content will depend on how the objectives
of the organization are shaped.

Literature review. The literature on innovation is limitless.
In 1978 more than 4 000 scientific papers were reviewed on
technological novation only. Since then, the number of works
has increased exponentially. The analysis of the national and
foreign scientists’ papers reveals significant discrepancies,
both in definitions and in the system of evaluating criteria for
innovation, and above all in the first one. Novelty has been
studied by a wide variety of disciplines — sociology, economy,
history, management. Accordingly, more and more definitions
of innovation have accumulated.

Many national scientists’ papers study the innovative de-
velopment regulation; they have significantly expanded the
theoretical and methodological base and made a significant
contribution to the development of an effective mechanism for
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managing innovative activities both at the state and regional
levels. In particular, [1] considers the innovation policy to be a
component of the state scientific, technical, general policy, in
connection with which it proposes to develop a strategy for the
preservation, and development of the national scientific, tech-
nical and innovative potential, based on the state regulation
and incentives; and it involves the use of administrative and
market regulators. According to [2], one of the priority tasks of
building a mechanism for the regional novation development
should be improvement of the legal and economic mecha-
nisms for the new technologies at the state level as well as no-
vation development and implementation. In work [3], the au-
thor identifies two directions of building and implementing the
organizational and economic mechanism for the innovative
development policy implementation in the region. He notes
that, on the one hand, innovation policy should intensify the
introduction of innovative elements in the regional develop-
ment management, and on the other, ensure the development
of the regions through the diffusion of innovations and the ef-
fective use of the innovative potential of the region. The author
|4] considers the improvement of the local self-government
system to be one of the most important conditions for the in-
novation processes activation at the regional level.

On the basis of the research [5, 6], it is possible to identify
the tasks to be achieved in the formation of the innovation
management system of an enterprise.

Scientists [7] consider the innovative management as a
component of the modern enterprise management, including
planning, organizing and stimulating innovation, the imple-
mentation of the innovative projects, designed to gain com-
petitive advantages and strengthen the market position of the
enterprise.

According to the studies [8], the innovation management
system of an enterprise is a set of elements that are interlinked
and influence the innovation process. The system aims to
achieve its objectives within the defined innovation manage-
ment principles and practices framework, and is based on the
principles of systematism, dynamism, scientific soundness,
unity of goals, flexibility and efficiency.

Work [9] states that the development of the management
systems should be based on the principles of integrity, syste-
maticity, hierarchy and development.

In recognition of the researchers on innovation manage-
ment, it should be noted that the corporate innovation base
development at enterprises has so far been studied fragmen-
tarily. In particular, there is little knowledge in the innovation
management economics in the corporate structure, as well as
little research on innovation management tools in the corpo-
rate structure. The mathematical aspects of managing innova-
tion in a company are also insufficiently researched.

Within the innovative theory framework, practical recom-
mendations for overcoming a protracted economic depression
have also been developed. They are especially relevant for the
industrial enterprises in the regions that found themselves in a
post-conflict transformation. The most reliable means from
this point of view is the massive implementation of the basic
innovations. The means may vary: passive expectation of the
depression’s “natural” end [10], artificial stimulation of in-
novation [11], implementation of the institutional changes in
order not only to accelerate the recovery from the crisis, but
also to prevent the crisis deepened, enable the economy to
take advantage of the stimulating role of depression to spur
innovation [12]. This approach was used at a stage when a
strategic planning methodology existed. These processes were
then relevant to strategic planning, such as implementation of
the targeted approach that was proposed at that time in the
paper [13].

The studies [14] identified the knowledge workers’ pro-
ductivity improvement and the collective knowledge rapid ac-
cumulation and use within the organization as the major in-
novation drivers.

According to the concept [15], organizations should create
anew job unit — an innovation manager. The innovation man-
ager has the authority to implement all existing innovation
management practices in the organization. In relation to the
organizational structure, the innovation management unit
may be placed outside the hierarchical structure, but at the
same time it should have the ability to interact with units at any
level. Decisions made by the knowledge manager do not con-
cern the use of innovation, but the process of working with it.

The scientist [16] discusses an action-oriented knowledge
system that makes sense in post-conflict transformation. It
consists of four elements: knowledge, explicit and implicit;
knowledge of assets; confidence in the organization’s success;
certainty and uncertainty of decisions in relation to objectives.
They are set up, together with their interactions, into thinking
systems, focused on action. The Empirical School of Knowl-
edge Management [17] describes the exploitation and transfer
of knowledge between partners in strategic alliances. The
school attaches great importance to explicit and implicit
knowledge and asserts that the key issue is to transform im-
plicit individual knowledge into the explicit competence of the
organization.

The main disadvantage of the considered approaches is
their focus on purely empirical models and practical experi-
ence.

Purpose of this research is to improve the innovation man-
agement process at the industrial enterprises in the context of
post-conflict transformation by developing a mathematical
basis for an integrated administration based on the creation of
a corporate novation base at an enterprise.

To achieve the goal, the following tasks were set:

- to develop the proprietary research methodology, that
considers innovation management in the methodological ap-
proach system,;

- to analyse approaches to the innovation management ob-
jectives formation at industrial enterprises in the context of
post-conflict transformation and justify their approach;

- to define a system of goals for innovation management;

- to develop the innovation management objective accom-
plishment stages at an industrial enterprise;

- to propose a structure and a way to form a corporate in-
troduction base;

- to calculate the economic effect from the introduction of
the integrated innovation management activities at industrial
enterprises.

Results. We propose a structure and techniques to create a
corporate introduction base, the basis of which is a set of job
assignments and, corresponding to each job assignment, a set
of individual and group novelties or knowledge about them.
Each task corresponds to a specific objective of innovation
management.

Job assignments, as well as individual and group novelties
or knowledge about them, correspond to the levels of manage-
ment (strategic, tactical and operational ones) and areas of the
corporation.

Job assignments should be described on the basis of the fol-
lowing scheme: the first element is the place of this job assign-
ment in the activity. The second element is the statement of the
task, which consists of the formulation of the objectives for its
implementation and output data. The third element is an indi-
cation of those regulated procedures that are required to com-
plete the job assignment. A typical job assignment is a task that
is generalized, typical for most professional situations. Obvi-
ously, professional activity consists of performing labor func-
tions that require complex skills from a specialist, which re-
quire various innovations. But any typical task can be decom-
posed into a hierarchy of the subtasks, the low level of which
consists of private subtasks. When forming job assignments, it
is necessary to proceed from a typical job assignment, the im-
plementation of which is preceded by training in solving par-
ticular problems. A private task is a task corresponding to an
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elementary professional situation. Tasks that can cover several
elementary situations are defined as cross-cutting.

Job assignments that cover a large range of cross-cutting
tasks are complex tasks. Complex tasks should cover the main
content of a specialist’s activity, provide possibility of transfer-
ring skills acquired in problem solving of one type to other
types. For each job assignment, the formation of individual
and group innovations is carried out, which are the results of
transfer, algorithmic, creative innovation management.

The corporate introduction base includes two modules: an
individual innovation base (IIB) and a group innovation base
(GIB).

An individual innovation base is a set of individual profes-
sionals’ innovations used to solve problems in their area of ac-
tivity.

Group innovation base is a set of group innovations used
by members of the professional community or working group
in their professional activities.

The model of individual innovation base can be described
by merging W (multiple job assignments) and X’ (multiple in-
dividual innovations)

K=wuX. (1)
Multiple individual innovations on i-job assignment are

described as X/. Then multiple X’ — individual innovations,
formulated for all n-job assignments, will be determined as fol-
lowing

X =LnJX1’~ )
i=1

Therefore, multiple individual professional innovations on
i-assignment X" are put as

Xi=CluTf UM USIUN|, (3)

where individual innovations include: C{ — conceptual; 7} —
technological; M — methodological; S/ — situational; N —
navigational.

Thus, individual methodological and navigational innova-

tions M| and N| are expressed through individual method-
ological innovations by the stages of solving a job assignment
(objective creation — M/, strategy — M7, tactics — M}", out-
comes — M”, control — M*) and through the individual
navigational innovations by the stages of the strategy (N/€)
and tactics (N/).

Such a distribution of the innovations by the levels is con-
nected with the definition of the innovations.

Methodological innovations — these are ways of solving a
job assignment in a given organization, and they are consid-
ered at all levels of the problem solving.

Navigational innovations — these are examples of solving a
job assignment, taken from the experience of other organiza-
tions and taking into account world scientific achievements. In
this regard, they are considered only in a generalized form at
the strategic and tactical stages of the task.

These innovations are represented by the formulas

Mi=M7OMECOMOMPOME, 4)
Ni=NICUN (5)
For a group innovation base, the model is built by analogy

with the model of an individual innovation base, while the ele-
ments are not individual innovations, but group ones

K'=WuX". (6)
Multiple group innovations by the i-job assignment will be

designated as X;. Then multiple X" group innovations, formu-
lated for all #n-job assignments, will be determined by the formula

Xr= OX,.’. (7
i=1

Therefore, multiple X; — group innovations by i-job as-
signment we will represent as the formula

X/ =C/uT; UM US/UN/, 8)

where group innovations include: C/ —conceptual; 7" —
technological; M] — methodical; S; — situational; N; —
navigational.

Conceptual, technological, situational innovations are
presented in the form of sets whose elements are separate in-
ferences — innovation units.

Group, individual methodical innovations, which are a
way to solve a problem, are written in the form of elements of
innovations according to the stages of solving a job assignment:

objective formation — MY, MY;

_ re ic.

strategy — M7, M/. ;

tactics— M, M];

outcomes — M, MP;

control — M*, M.

Mi=M7OMSOMTOM? UM, 9)
Mi=MI OMIC UM OMP OMEF. (10)

1
Group and individual navigational innovations represent
the other companies’ positive experience in solving similar job
assignments, so they are considered in two stages: strategy
(N N[) and tactic (N]" NI")

NI =N[UNT; (11
Ni=NEUN. (12)

Consider methodological innovations in more detail.
Many methodological group and individual innovations at the
objective forming stage by the i-job assignment represent, re-
spectively, a set of global goals

M7 =1y Vi) MI={x,..0%,, ). (13)

At the stage of strategy, many methodological group and
individual innovations by the i-job assignment are multi global
sub-problems

ME =gt} ME=(dp ot} ()

where gj;, q,f'g are global sub-problems, respectively, formed
by a group or individually, each global sub-problem is present-
ed as a union of a set consisting of one global goal and a set of
global initial data. Let us write down the global sub-problems
formed by the group and the individual

S A TOID (AN (A (15)
ay =V f ol X0 X, (16)
where {y,-g,} is a global goal, created by the group;
{Xlgl,...,X ,.;,} is a global output generated by the group;

{ y,»;} is a global goal created by the individual, {X AT, ¢ i;,}
is a global output generated by the individual.

At the tactical stage, the solution of each global subtask is
specified and for each sub-problem there is a set of sub-problems
of the 7%, 2" and 3" levels for the methodological group inno-

. ! ! 2 2 k k
vations {q,—’,,...,ql.’kl},’ {q,-’, - ,’,{z},’ {q,—’, s ,’kk} and method-

ological individual innovations {q}ll yeen ,’,i}, {q;,z,..., l’kz},
1 2
ik ik
{qil ERRRS] ikk}
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M} :{qirll’,.., i’,é}u{qirf’,..,
M :{q{,’, ol } u{q{,z,...,
At the stage of obtaining outcomes, multiple methodolog-

ical group and individual innovations for each job assignment
will be written as

s an

2 hoeolgl. gk | (8)

r2 rk
ikz}u...u{q,, yerns

My ={e,...ep,}; (19)
MP ={el...el), (20)

where e,g ,e,g , are separate outcomes.
A set of methodological group and individual innovations
at the control stage is a set of conclusions on the correspon-

dence of the obtained results to the desired
M =g, s Q1)
M=t ). (22)

Navigational innovations are presented at the strategy and
tactics stages in a similar way [ 18], taking into account the fact
that all formed elements are not the outcome of this organiza-
tion’s activity, but the other organizations’ positive reference
experience [19, 20].

As a model for the corporate innovation base formation,
we will consider a logical cause-and-effect relationship, desig-
nated as “—”.

A feature of the causal relationship is that it shows the log-
ic and order of the innovations formation. A general descrip-
tion of the cause-and-effect relationship, which accumulates a
knowledge unit, is written as

S; L;A— B; C, (23)

where S is description of a situation class in which a causal
relationship can be used, in our case it is a job assignment
(W)); Lis a condition, when the causal relationship is updated,
that is the procedure for entering innovations into the innova-
tion base by the innovation management manager (P,); A4 is
reason, or innovations obtained individually or in a group (X);
B is consequence, or innovation accumulated in the innova-

tion base (R?); Cis an indication of the changes that need to
be made to the elements of this causal relationship; in our
case, this is a transition to the next knowledge (denoted as i =
=i+ 1) or to the next job assignment (denoted as j=j+ 1).
Given the above, the causal relationship of the innovation
base formation will be written as
WP X, —> R i=i+], (24)

jrtio

to move to the next type of innovation;

WP X, >R j=j+1, (25)

P
to move to the next job assignment.

Consider the accumulation of innovations based on causa-
tion for a single job assignment. Since it is the same for group
and individual innovations, we will not designate them specifi-
cally. The cause-and-effect relationship of the conceptual inno-
vations accumulation C; by the i-job assignments is presented as

/8%

J° ,a

;C > R i=i+1.

The causal relationship of the technological innovations
accumulation 7; by i-job assignment will be presented as

W P;T,— Rl ;i=i+1.

jotio

The causal relationship of the methodological innovations
accumulation M; by the i-job assignment will be presented as

Wi PyM,—R",i=i+1.

jotio

Taking into account the fact that methodological innova-
tions are considered at the stages of solving a job assignment,
the above presented causal relationship consists of included
causal relationships.

The causal relationship of the methodological innovations
accumulation at the goal-setting stage is presented in the form

WiP;M/—RM;i=i+1.

Jortio
The causal relationship of the methodological innovations
accumulation at the strategic stage is presented in the form
WP Mf— —>RM;i=i+1.
The causal relationship of the methodological innovations
accumulation at the tactical stage is presented in the form
Wi PsM!l—RMi=i+1.

jr i
The causal relationship of the methodological innovations
accumulation at the outcome stage is presented in the form
WP, MP— RM;i=i+1.

Jjorrio

The causal relationship of the methodological innovations
accumulation at the control stage is presented in the form

WP MF—

P R*Mj=i+1.
The causal relationship of the situational innovations .S; ac-
cumulation by the i-job assignment will be presented in the form
W P8, —> R i=i+1.

jotio

The causal relationship of the accumulation of the refer-
ence innovations H; by the i-job assignment will be presented
in the form

WP, H —> R i=i+1.

jrtio

The causal relationship of the accumulation of the naviga-
tional innovations N; by the i-job assignment will be presented
in the form

Wi P;N,— RN i=i+1.

jo i
Taking into account the fact that navigational innovations
are presented at the strategy and tactics stages for solving job
assignment, there are such causal relationships.
The causal relationship of the accumulation of navigation-
al innovations at the strategy stage is presented in the form
Wi P;Nf—

N e
P NP> RV i=i+]
The causal relationship of the accumulation of navigation-
al innovations at the tactics stage is presented in the form
W.;P;N —

PN > RN =i+l

A feature of the innovation base is that these innovations
are also formed taking into account various forms of innova-
tion presentation.

There are homogeneous and complex forms of innovation
presentation.

The collection of forms can be described by the following
expression

MIZ{F) T7S7 I/aKa C}a (26)

where F is formal presentation of innovations (F-form); 7 is
text presentation of innovations (7-form); S is audio presenta-
tion of innovations (speech, sounds) form (S-form); Vis visual
presentation of innovation (V-form); K — kinestatic represen-
tation of innovations (K-form); C — complex presentation of
innovations (C-form).

With the help of the F-form, the content of formal laws,
theorems, axioms is conveyed; through the 7-form — the con-
tent of printed materials — articles, magazines, newspapers,
books, patents, dissertations, reports, curricula, medical records
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of patients and other materials that do not contain mathematical
expressions; using the S-form — the content of sound record-
ings, and so on; using the V-form — the content of visual images;
with the help of the K-form — the content of actions, events. The
C-form of presenting innovations combines several homoge-
neous forms at the same time, for example, text and auditory,
kinestatic and visual, and so on. The complex form of innova-
tion presentation is widespread, combining auditory and visual
forms and is called the audiovisual form — SV-form. With the
help of this form, the content of television and film materials is
expressed — television programs, films, newsreels, and others.

The results we have obtained are aimed at improving in-
novation management methods as a holistic mechanism in the
context of transfer, algorithmic and creative approaches in or-
der to accumulate and integrate innovations of corporations to
improve the efficiency of their activities.

Conclusions. A model of an integrative approach to innova-
tive management in corporate entities with a mathematical
foundation has been developed. Our proprietary model of the
innovative management is based on an integration approach.
In modern corporate structures, innovation is divided into
groups of independent properties. An innovation management
system, if it exists, is considered as an independent system that
has its own set of goals that are not integrated into the goals of
the corporation itself. We consider the innovative management
objectives in the integrated structure as the realization of the
corporation goals, where the innovation management process-
es are horizontally and vertically integrated according to the
business processes. In our opinion, the innovation manage-
ment is based on three approaches: transfer, algorithmic and
creative management. Transfer management is intended to
manage and teach various forms of innovation transfer. Algo-
rithmic management involves the management of innovative
processes that are algorithmic in nature. These processes in-
clude the processes of finding new sources of innovation, in-
cluding employees and external contractors who have the nec-
essary innovations. Creative management, in turn, involves
working with non-formalized or poorly formalized processes
and includes the innovations creation and improvement.

To implement our proprietary methodology, it is proposed
to use an algorithm that consists of three stages, which are
implemented sequentially:

- firstly, the corporate goals hierarchy formation, based on
expert and creative decision-making methods in all areas of
activity (production, marketing, finance, human resource
management, information technology support) and manage-
ment levels (strategic, tactical, operational ones);

- secondly, identification of the innovation management’s
initial objectives necessary for the implementation of the mul-
tiple corporate goals for the relevant areas of activity and levels
of management;

- thirdly, identifying the relationship between the innova-
tion management objectives, existing innovations and their
sources, based on the above approaches to innovation man-
agement. The resulting innovations or knowledge about them
are adapted to the objectives selected above and accumulated
in the corporate database.

A system for evaluating the economic efficiency of innova-
tion management in corporations is proposed. To calculate eco-
nomic efficiency when using the innovation management sys-
tem, it is necessary to assess the revenue growth by increasing the
total amount of innovation for all types of corporate governance.

The practical significance of the results is that they can be
applied in corporate integration structures to increase eco-
nomic efficiency, making a profit from innovation.
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Po3po6ka iHTerpamiiiHoro mimaxomxy
JI0 YNpaBJiiHHSA iHHOBALIAHOIO MiSIbHICTIO
HA NMPOMHUCJIOBHX MiINMPHEMCTBAX B YMOBAX
NOCTKOH(JIIKTHOI Tpanchopmauii
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1 — CxigHOyKpaiHChbKMI HaLliOHAJbHUM YHiBEpCUTET iMeHi
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2 — CeBepoIOHebKUI iHCTUTYT MixXperioHalbHOT AKaneMmil
yrpaBJliHHs niepcoHasioM, M. CeBEpOIOHEIIbK, YKpaiHa

Meta. Po3po0Oka iHTerpaliitHOro yrnpasiiHHsSI iHHOBALli-
sIMM Ha OCHOBI CTBOPEHHSI KOPIOPaTUBHOI iHHOBaLitHOL
0a3u Ha MPOMUCIOBUX IAMPUEMCTBAX B YMOBAX MOCTKOH-
drikTHOI TpaHchopMallii.

Metomuka. Y Xxoai AOCHIIKEHHS BUKOPUCTOBYBAJIMCS
METOIM TEOPETUIHOTO Y3araJIbHeHHS, TIOPiBHSIHHSI, CHHTE3Y,
aHaJIi3y JUIsl BUSIBJIEHHS 3araJibHUX MPUHIMIIIB i BABHAUYEHHS
OCHOBHUX KaTeropiit 1OCIiI>KeHHSI.

PesyabTatu. Po3pobieHa mMonenb iHTerpaiiitHoro mimxomy
IO iHHOBAIIiITHOTO MEHEDKMEHTY Ha IIPOMUCIOBUX TTIITPHEM-
cTBaX. Y Cy4acCHUX KOPMOpPaTUBHUX CTPYKTypax iHHOBALIii po3-
TIiJICH] Ha TPYTIM 32 CBOIMM He3aJIesKHUM BJIaCTUBOCTIMU. CHic-
TeMa yIpaBJIiHHsI iHHOBALLiSIMU, SIKILIO BOHA iCHYE, PO3IJISIIAETh-
csl SIK HesaJlexkHa CUCTeMa, 110 Ma€ BJIacHUM Halip Liiel, He
iHTErpoBaHUX Y 11iJ1i caMoi KopIiopallii. ¥ poOoTi po3IJIsSIHYTi 1IiTi
iHHOBALIIITHOTO MEHEDKMEHTY B IHTEIPOBaHiil CTPYKTYpi SIK pe-
aJtizallist Lijeit Kopropatliii, e MpOoLEeCcH YIpaBJliHHs iHHOBALIisI-
MM iHTErpOBaHi 1O TOPU30HTAI i BEpTUKAJI BiAMOBIAHO 10 0i3-
Hec-TIpolLieciB. YIIpaBIliHHSI iHHOBALiSIMU 3aCHOBaHE Ha TPbhOX
Miaxomax: TpaHCHEPHOMY, aITOPUTMIYHOMY Ta KPEaTUBHOMY.

HaykoBa HoBu3HA. Y POOOTi MPOMOHYETHCS aBTOPCHKA
METOJI0JIOTiS YIpaBJliHHSI iHHOBALIIMU 3 BUKOPUCTAHHSAM
CUCTEMU METOJOJIOTIYHMX MiAXOMiB (AIrOpUTMiUuHE yIpaB-
JIiHHA, TpaHChepHe YIpaBIiHHS, KpeaTUBHE YIPaBIiHHS),
3aCHOBAaHUX Ha BUSBJIEHUX 3a JOMOMOIOI MaTeMaTUYHUX
MoJieJiel mpoliecax yrnpasiaiHHSI iIHHOBALISIMU Ha TIPOMUCIIO-
BUX THAMPUEMCTBAX B YMOBaX MOCTKOHMIIKTHOI TpaHCchop-
Malii. ¥ xoai nociimkeHHsS po3po0JieHi:

- aBTOPCBHKUIA Minxia 10 hOpMyBaHHS Lijiel yripaBiaiHHS
iHHOBALIIIMU Ha TTPOMMCIIOBUX TTiATIPUEMCTBAX B YMOBaXx I10-
CTKOH(JIIKTHOI TpaHcopMallii, 3acCHOBaHUII Ha BOCHMU
KJIIOYOBMX TPOCTOPAX, i3 BUAICHHAM IT’TU Tpyn Lijei: di-
HAHCOBUX, BUPOOHUYNX, MAPKETUHTOBHUX, JIIOJICHKUX, YIIPaB-
JIIHHS pecypcamu, iHpopMaLiiftHOI MiITPUMKY;

- cucTeMa 1iJiell ypaBiiHHS iHHOBALLSIMU 3 TiICUCTEMOIO
3aB/IaHb YIIPaBJIiHHS IHHOBALISIMU B 001aCTi (DiHAHCOBOT isliib-
HOCTI, TIPOIIeCY BUPOOHMIITBA, MAPKETUHTY, YIIPABJTiHHSI JIIOMT-
CBbKUMU pecypcaMu Ta iH(popMalliiiHO-TeXHIYHOT MiATPUMKH.

IMpakTnyna 3naunmicth. [IpakTuHEe 3HAUEHHS PE3YJIbTATIB
MOJISITaE B TOMY, 1110 BOHU MOXKYTb OyTH 3aCTOCOBaHi B KOPITO-
PATUBHUX iHTETPALlifHUX CTPYKTYpaxX IS ITiIBUILICHHS] €KOHO-
MiuHOI e(beKTUBHOCTI, OTpUMaHHS MPUOYTKY Bifl iHHOBALLlA.

KimouoBi cioBa: inHosauitina disnbHicms, npo-npomuciose
nionpuemcmeo, NOCMKOHGAIKMHA mpanchopmauis, ouyiHKa,
NOKA3HUKU

Pa3paboTka MHTErpalMOHHOr0 MOAX0AA
K YNpaBJ/ieHUI0 MHHOBALMOHHOM JeSITeIbHOCThIO
HA MPOMBIILIEHHBIX MPEANPUATUSX B YCJIOBHAX
NOCTKOH(IMKTHOI TpaHchopmanyu
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MUU yIpaBJieHUsI epcoHaaoM, r. CeBepoaoHelK, YKpanHa

Ilean. Pa3paboTka MHTErpallMOHHOIO YIpaBJIeHUs] WH-
HOBAIIMSIMI Ha OCHOBE CO3/IaHUs KOPIOPAaTUBHOI MHHOBA-
LIMOHHOM 0a3bl Ha MPOMBIIUIEHHBIX MPEANPUSTUSIX B YCIO0-
BMSIX TTOCTKOH(IMKTHOI TpaHC(hHOPMAIIUHN .

Metoauka. B xome uccienoBaHusl UCTIOIb30BAIMCH Me-
TOIBl TEOPETUYECKOTO OOO0OIINEeHUsI, CPaBHEHUs, CHHTE3a,
aHaJIM3a JUTS BBISIBIICHWS OOIIMX MTPUHIIATIOB W OTIPEAeICHMST
OCHOBHBIX KaTeTOPHil MCCIIeTOBAHMUSI.

Pesyabratbl. PazpaGotaHa Mopelb MHTErpallMOHHOTO
MoaxoAa K MHHOBAIIMOHHOMY MEHEIKMEHTY Ha IPOMBIIII-
JICHHBIX TPEANPUATUAX. B COBpeMEHHBIX KOPIOPATUBHBIX
CTPYKTypaxX MHHOBAILIMM pa3ie/ieHbl Ha TPYIIIBI IO CBOMM He-
3aBUCUMBIM cBoiicTBaM. CHcTeMa yIipaBiIeHUsT WHHOBALIMS -
MM, €CJIM OHA CYIIECTBYET, pacCCMaTPUBAETCsI KaK He3aBUCH-
Masi cUcTeMa, UMelolasi COOCTBEHHBIN HAOOp 1ieJiei, He MH-
TErpUpPOBAaHHBIX B LM caMoii Kopriopauuu. B padore pac-
CMOTPEHBI 1IeJI ”THHOBAILIMOHHOTO MEHEKMEHTA B MUHTETPH -
POBAHHOI CTPYKType KakK peajau3alus Lejel KOpIiopaluu,
IJe MPOLECCHl YIPaBICHUS WHHOBALIMSIMA WHTETPUPOBAHBI
10 TOPM3OHTAJIN U BEPTUKATIU B COOTBETCTBUM C OM3HEC-TTPO-
leccaMy. YTpaBlieHHWe WHHOBALUSIMU OCHOBAaHO Ha Tpex
MOAX0AaxX: TpaHC(HEPHOM, AITOPUTMUYECKOM U KPEaTUBHOM.

Hayuynas nHoBusHa. B paGoTe nipemiaraercst aBTopcKasi Me-
TONOJIOTUSI YMPABACHUSI MHHOBALMSIMU C MCMOJb30BaHUEM
CHUCTEMbI METONOJIOTMYCCKUX TIOAXOIOB (aJTOPUTMHUECKOE
yrpaBJieHue, TpaHcdepHoe yrpaBieHue, KpeaTuBHOE yIpaB-
JICHME), OCHOBAHHBIX Ha BBISIBJICHHBIX C TIOMOIILIO MaTeMa-
TUYECKMX MOJIENIel TTpolieccax yrnpaBieH!s MHHOBAIIMSIMU Ha
MIPOMBIIIJICHHBIX MPEATPUITUSIX B YCIOBUSIX TTOCTKOHMIIUKT-
Hoi1 TpaHchopMaLvu. B xoae uccienoBaHust pa3pabOTaHbI:

- aBTOPCKMIA TTOIXO K (POPMUPOBAHUIO TIEJIC YIIPABICHMS
MHHOBALIMSIMU Ha MPOMBILIUIEHHbIX MPEANPUSITHSIX B YCIOBUSIX
ITOCTKOH(MIMKTHOM TpaHC(hOpMali, OCHOBAaHHBII Ha BOCBMU
KJIIOYEBBIX TTPOCTPAHCTBAX, C BbIACJICHUEM MATH TPYIII LIETCH:
(pMHAHCOBBIX, TPOM3BOACTBEHHBIX, MAapPKETUHTOBBIX, JIFOMI-
CKUX, YIIPaBJIEHUs pecypcamMmu, UHHOPMALIMOHHON MOIEPKKE;

- cucTema Ieliei yrpaBieHUs WHHOBALIUSIMU C TIOACH-
CTeMOI1 3a/1a4 YIpaBAeHUSI MYHHOBALIUMSIMU B 001aCTU (DMHAH-
COBOI1 JeATEIBHOCTH, TIpoliecca MPOMU3BOICTBA, MapKETUH-
ra, yrpaBjeHUs YeJIOBEeYECKMMHU pecypcaMu U MHMOpMalu-
OHHO-TEXHUYECKOI MOIIEPKKH.

IIpakTuyeckas 3HaYMMocCThb. [IpakTUecKoe 3HaYeHKE pe-
3yJIbTATOB 3aKJTI0YACTCS B TOM, YTO OHU MOTYT OBITh IPUME-
HEHBI B KOPITOPATUBHBIX WHTEIPALIMOHHBIX CTPYKTYpax IJIsT
TTOBBIIIIEHUST SKOHOMUUYECKOI 3(P(HEKTUBHOCTH, TTOTyUEHMST
MPUOBUTA OT MHHOBALIWIA.

KioueBble cioBa: uHHOGAUUOHHAA OesmenbHOCMb, NpO-
MbluLieHHoe npednpusmue, NOCMKOHPAUKMHAS MPaHchopma-
yusl, oyexKa, nokazamenu
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