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HIGHER EDUCATION MANAGEMENT IN UKRAINE:
WILL GENERATION CHANGE HELP US TRANSFORM IT FASTER?

Purpose. Despite relatively successful democratic transformation in various areas, Ukraine still has little progress
in reforming the system of education. Changes that are taking place (e.g. new legislation is being adopted) do not have
expected effect and are often too surface-oriented. The article discusses one of the possible causes for this — high
median age and long term duration of university leadership. It is argued in the work that, while senior academics in
educational facilities contribute by sharing profound knowledge and experience with the students, electing leaders
solely on the basis of their seniority slows the pace of reforms and causes preservation of Soviet traditions in educa-
tional governance.

Methodology. The results of the study were obtained through the application of the following methods: analysis
and synthesis in the study of strategies, programs, curricula, ratings, which allow analyzing the main directions of
educational and scientific activity in Taras Shevchenko National University of Kyiv; systematic and comparative
methods that were used in determining the essence and peculiarities of universities leadership.

Findings. The authors argue that among many other important factors, generation change in university leadership
can help the Ukrainian universities take a leap to modernization. It is beyond any doubts that, while university gover-
nance is not a single contributing factor for success, higher educational facilities will benefit from such generation
change in many ways. First, being in the system for many years, current universities’ leaders fail to think outside of the
box and recognize the innovations that must be implemented. Moreover, since the average age of rectors, faculty
deans and department chairs is rather high, in the Ukrainian situation it means that their career progressed during the
Soviet era or in the first years of independence. Taking the position, they had a different model of governance and
higher education in general, dominating in their mindsets, so made attempts to recreate them in their domains. Fi-
nally, most university leaders at different levels lack knowledge needed for effective modernization of their facilities
such as management training or knowledge of foreign language. The only reason to be elected is based on academic
merit, which is important but should be complemented by other skills as today the rector, dean and even department
chair are doing more and more representative work, fundraising, media relations and others. Realities of the Ukrai-
nian universities show that a generation change is an inevitable prerequisite for their successful transformation.

Originality. The work does not intend to discriminate a person solely on the basis of age or the number of years in
office. However, with regard to the Ukrainian situation, a generation change entails more than simply kicking the
older people out. It means minimizing the influence of Soviet legacy on the universities and new additions to it, cre-
ated in the first post-Soviet years. Those, arguing for importance of ‘new blood’ in the Ukrainian governance at all
levels, often state that the young and unexperienced will bring less harm by trying to innovate, than those, trying to
keep status quo and resisting change. From this perspective, analysis of leadership of the Ukrainian universities dem-
onstrates that, potentially, it could be one of the impediments to transformation.

Practical value. The obtained results allow us to affirm that a university leadership change is an inevitable prereq-
uisite for the Ukrainian universities successful transformation.
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Introduction. Much ink has been spilled on democra-
tization of post-socialist states in Eastern Europe. Each
country is unique in its successes and challenges, but one
thing is certain — education system is one of the key pil-
lars for preserving what has been achieved and preventing
the return of an old system. Being in power for several
decades, the former elite was quick to build a ‘democrat-
ic’ facade and hide behind it, waiting for a perfect mo-
ment to strike back [1]. Therefore, it is extremely impor-

© Nelipa D., Batrymenko O., Rudenko S., Liashenko I., 2018

ISSN 2071-2227, Naukovyi Visnyk NHU, 2018, N° 3

tant to educate next generations in such a way that they
perceive new democratic rules of the game as the only
acceptable way of conduct. Schools and, especially, uni-
versities (that often serve as a platform for start of inde-
pendent life) must form habits that would be difficult to
change. A rather primitive example (though quite illus-
trative) is that impolite attitude towards potential buyers,
typical for the Soviet era, is no longer tolerated by young-
er people and they tend to vote with their money against
businesses that fail to recognize that. Once such patterns
of behavior are formed, it is very hard to reverse the trend.
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At the same time, education is rarely treated as a top
priority for reforms. Both national governments and in-
ternational community, supporting the transition pro-
cess, tend to focus on other things that bring more tan-
gible results and qualify for quick wins, while education
is by its nature very conservative and slow to changes. As
a result, former Communist elites are not just still pres-
ent among universities’ leadership, but clearly dominate
the decision-making processes (for example O. Bazaluk
[1], J. USiak [2], and others). Here, the construction of
democratic fagade is particularly visible as young stu-
dents that never lived under Soviet rule very quickly pick
up the so called ‘sovok’ way of doing things. And while
it is not a bad idea to keep the most prominent academ-
ics in the system, allowing them to share their knowl-
edge and experience as long as possible their monopoly
on leadership positions has a negative overall impact on
higher education in Ukraine. They are very creative in
developing paths to preserve this status quo. One of the
most paradoxical ‘inventions’ is an argument on unique
character of the Ukrainian education and research sys-
tems [3]. According to it, being superior to European
counterparts, these systems must resist any changes as
they will weaken or even destroy them. Frequently, this
claim is followed by a broad discussion about ‘true’ es-
sence of university as that which should be treated as a
‘temple’, contributing to the greater good as opposed to
mechanically satisfying constantly changing societal de-
mands for education.

To preserve this unique role of universities, leader-
ship positions must be kept for loyal representatives of
the system and each person, getting ready to leave a
post, must bring up ‘the heir’ that would continue con-
ducting business with no or minimal changes.

These myths, along with many arguments of a simi-
lar kind, are dangerous not only to development of the
Ukrainian higher education system but also to demo-
cratic transition process in general. As stated before,
prevailing majority of university students are young peo-
ple, for whom entering the higher education institution
means beginning their independent lives. They learn to
take responsibility for themselves and make decisions.
Thus, being exposed to a malfunctioning system, the
youth accepts it as a right one and reproduces observed
patterns of behavior both in university and beyond
(0. Bazaluk [4]; 1. Liashenko [5], and others).

One more important factor should also be taken into
account, when talking about higher education. Current-
ly, it is undergoing a major process of rethinking its main
purpose. With new forms of educational services (such
as Coursera, or Ukrainian equivalent ‘Prometheus’)
practically all information is easily available online, ed-
ucation is taking even more rapid turn toward guiding
the learning process and providing skills as opposed to
actually serving as a knowledge provider. Universities
that pick up this trend become the top ones, while the
Ukrainian higher education facilities are still at least two
steps behind, resisting building even the ‘old’ (current)
model that is also becoming outdated. With university
leadership opposing the reforms, it is hard to imagine
how the Ukrainian universities can ever catch up [6].
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Therefore, it is argued that, among many other im-
portant factors, generation change in university leader-
ship can help the Ukrainian universities take a leap to
modernization and succeed. It is beyond any doubts
that, while university governance is not a single contrib-
uting factor for success, higher educational facilities will
benefit from such generation change in many ways.
First, being in the system for many years, current uni-
versities’ leaders fail to think outside of the box and rec-
ognize the innovations that must be implemented.
Moreover, since the average age of rectors, faculty deans
and department chairs is rather high, in the Ukrainian
situation it means that their career progressed during the
Soviet era or in the first years of independence. Taking
the position, they had a different model of governance
and higher education in general, dominating in their
mindsets, so made attempts to recreate them in their do-
mains. Finally, most university leaders at different levels
lack knowledge, needed for effective modernization of
their facilities such as management training or knowl-
edge of a foreign language. The only reason to be elected
is based on academic merit, which is important but
should be complemented by other skills as today the rec-
tor, dean and even department chair are doing more and
more representative work, fundraising, media relations
and others [7]. Realities of the Ukrainian universities
show that a generation change is an inevitable prerequi-
site for their successful transformation.

Analysis of the recent research. Background. The
matter of age and duration of terms of office for higher
education facilities’ leaders has not received broad
scholarly attention in Ukraine yet. This issue has been
raised mostly by the media, showing concrete cases of
power abuse, corruption or other misconduct by univer-
sity rectors, faculty deans and heads of departments [8].
Proposed solution was to introduce term limits (to two
years for all levels) and this clause has been included in
the new law on higher education. However, it is impor-
tant to recognize that it is not enough. Current rectors,
deans and department heads will still hold their posts for
almost ten years and, more than likely, will pass it to
loyal and obedient heirs with the only function to pre-
serve the status quo.

At the same time, the matter, raised in this article,
has been on the agenda for the past years in many other
countries. On the one hand, it is believed that university
presidents should come from academia and have longer
terms to implement their initiatives. For instance, Ben-
jamin Ginsberg in his “The Fall of the Faculty: The
Rise of the All-Administrative University and Why it
Matters” analyzes US universities and concludes that
having a rector with no or limited academia background,
negatively influences the quality of education. While
such persons can be successful in business, they lack
clear understanding of university functioning. Being
used to strict hierarchy and following orders, they will
have hard time operating in the environment of academ-
ic freedom and creativity. To get things done, they might
attempt to impose more business-like rules, which will
ruin the atmosphere that makes universities unique and
promotes new thinking [9].
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Having short terms due to term limits or burden of
the job that force early retirement from this position, the
rectors fail to implement the changes they were elected
for. Even for the ‘insiders’, it takes time to get fully ac-
quainted with all peculiarities of the position. The rector
must form relations with the stakeholders from the per-
spective of new role, gather and aggregate their expecta-
tions, and develop a strategy in line with the demand
from all of them. Therefore, if the term is short, the time
to leave comes, when the person only starts implement-
ing new initiatives.

On the other hand, such arguments are definitely
valid for developed democracies and well-functioning
universities and might be true for Ukraine in several de-
cades. At the moment, however, it is more important to
make necessary transformation in the shortest possible
time and move forward along with the most prominent
world higher education facilities, meeting new challeng-
es that occur on the way. According to James Derouni-
an, “Decent administration can and should be an aid to
learning and teaching, not an obstacle” [10]. In this re-
gard, the problem with post-Soviet higher education in
Ukraine is two-folded. Coming from academia and hav-
ing very tight relations with others in the system (other-
wise, the career rise would be simply impossible), new
rectors are usually hesitant to introduce changes, espe-
cially much needed radical ones. Upon retirement, they
are likely to return to teaching, thus, worry about future
careers as they may lose their post at any time. Never-
theless, feeling pressure from the larger community and
government, they are forced to push at least some trans-
formations. It leads to imitation of reforms, good enough
to satisfy as many stakeholders as possible but at the
same time as minimal as they can be. Social media posts
of educators from different institutions frequently con-
tain complaints of imitations of reforms. For instance,
the leadership presents new changes that are required
from the institution but openly states that no real activi-
ties will take place with lengthy ‘report’ being the only
‘output’. An example of such approach can be also
found in the abovementioned article, when the author
describes, how an influential university committee was
‘“fighting’ students’ disengagement — simply by docking
marks for not turning up to lectures [10].

Much inspiration can be found in the literature on
Polish higher education reform [11]. Having a much
worse starting position, Polish universities managed to
quickly transform and improve both in teaching and
governance aspects. In 2014, one of the top Polish re-
formers Leszek Balcerowicz called the universities ‘the
worst remaining beachhead of real socialism in Poland’
[12]. Moreover, assessment reports, conducted by re-
spected international agencies, demonstrate that the
model of governance remains among the biggest barriers
that impede development of the Polish higher educa-
tion. For instance, the World Bank describes it as a
model of ‘academic oligarchy’ as university manage-
ment is elected on the basis of academic seniority solely
as opposed to managerial skills [12].

This problem is even larger with regard to the Ukrai-
nian higher education institutions. According to O. Ba-
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zaluk [1] and D. Nelipa [2], communist ideology is still
present in teaching that is full of stereotypes and dog-
matic thinking.

Methods. The first step of the analysis of the above-
mentioned problem is to create a list of top universities in
Ukraine. Each year, a consolidated rating of the Ukrainian
higher educational facilities is produced (http://ru.osvita.
ua/vnz/rating/51741/). It will be used as a starting point
for analysis with two modifications. With regard to special
situation in the Eastern regions of Ukraine, two universi-
ties, working in exile (Donetsk National Technical Uni-
versity and Vasyl Stus Donetsk National University), will
not be taken into consideration as they have special cir-
cumstances that influence their development. As a result,
the list of top-20 universities in Ukraine in 2017, used for
this analysis, is such as presented in a Table 1.

The next step was to analyze the age of current rectors,
duration of their term, and duration of the term of their
predecessors. The findings were systematized in Table 2.

The findings can also be presented in a form of
chart. Fig. 1 shows the percentage of different age
groups among rectors of the top 20 Ukrainian universi-
ties, Fig. 2 — duration of their terms, Fig. 3 — duration
of the terms of current and previous rectors of the top 20
universities.

Table 1

Top 20 Ukrainian universities in Ukraine, according
to consolidated rating

Ne Title of the institution

1. | Taras Shevchenko National University of Kyiv

2. | National Technical University of Ukraine “Igor
Sikorsky Kyiv Polytechnic Institute”

V. N. Karazin Kharkiv National University

4. | Ivan Franko National University of Lviv

e

National Technical University “Kharkiv Polytechnic
Institute”

Lviv Polytechnic National University

Sumy State University

Odessa I. 1. Mechnikov National University

oloo N

Yuriy Fedkovych Chernivtsi National University

10. | The National University of Life and Environmental
Sciences of Ukraine

11. | Oles Honchar Dnipro National University

12. | National University of Kyiv-Mohyla Academy

13. | National Aerospace University “Kharkiv
Aviation Institute”

14. | National Aviation University

15. | Kharkiv National University of Radioelectronics

16. | Vasyl Stefanyk Precarpathian National University

17. | National University of Food Technologies
18. | Uzhhorod National University

19. | Danylo Halytsky Lviv National Medical University

20. | Odessa National Polytechnic University
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Table 2
Findings on age and term duration of university rectors
in Ukraine
» » Kzl
S 53|58
. S SE| Q&
Ne Title of the Eolt g = g
- institution ES|Ea| 3z
= |E5|z 8
O |07 &
1 | Taras Shevchenko National 76 9 23
University of Kyiv
2 | National Technical University of | 67 25 5

Ukraine “Igor Sikorsky Kyiv
Polytechnic Institute”

3 | V.N.Karazin Kharkiv National 71 19 5
University

4 | Ivan Franko National University | 65 3 17
of Lviv

5 | National Technical University 65 2 16
“Kharkiv Polytechnic Institute”

6 | Lviv Polytechnic National 72 10 8
University

7 | Sumy State University 67 13
Odessa I. 1. Mechnikov National | 62 7 15
University

9 | Yuriy Fedkovych Chernivtsi 69 12 4

National University

10 | The National University of Life 61 3 30
and Environmental Sciences of

Ukraine

11 | Oles Honchar Dnipro National 71 19 12
University

12 | National University of Kyiv- 55 3 7
Mohyla Academy

13 | National Aerospace University 71 19 15
“Kharkiv Aviation Institute”

14 | National Aviation University 63 1 1

15 | Kharkiv National University of 62 5 19
Radioelectronics

16 | Vasyl Stefanyk Precarpathian 53 5 7
National University

17 | National University of Food 63 10 No
Technologies data

18 | Uzhhorod National University 56 3 2
19 | Danylo Halytsky Lviv National 77 19 | No

Medical University data
20 | Odessa National Polytechnic 63 7 23
University

At the same time, the rector’s position in Ukraine,
especially in the top universities, can have political tone.
For instance, the longtime rector of Taras Shevchenko
National University of Kyiv Victor Skopenko was sud-
denly dismissed from his post by President Victor Yush-
chenko (http://zakon3.rada.gov.ua/laws/show/410/
2008). Even though the rector’s performance received
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Fig. 1. Age of rectors of the top Ukrainian universities,
years

® <5
® 59
® 1014
® 1520
@ 20

Fig. 2. Term duration of current rectors of the top Ukrai-
nian universities, years

® <5
@® 59
® 1014
@® 1520
® >20

Fig. 3. Term duration of current and previous rectors of
the top Ukrainian universities, years

numerous complaints, such a decision was unexpected
for university community so it was believed to be at least
to a certain degree political. Besides, later he was re-
placed with another senior academic with many decades
of experience in the same university. Thus, further anal-
ysis of the situation in a single university is needed. In
this case, Taras Shevchenko National University of Kyiv
as a top university, according to many ratings, has been
selected [13]. The situation at the university with regard
to age of faculty deans of the abovementioned university
has been presented in Fig. 4, duration of their terms — in
Fig. 5, age of department heads — in Fig. 6, duration of
terms of department heads — in Fig. 7.

In addition, the data on age of department heads of
different faculties has also been collected and analyzed.
It is presented in a form of chart in Fig. 8 and Fig. 9.

Discussion. Even with the first look at the data, the
observer can clearly see the point, made in this article.
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Fig. 4. Age of Faculty Deans of Taras Shevchenko Na-
tional University of Kyiv, years

® <5
® 59
® 1014
® 1519
® =20

Fig. 5. Duration of terms of Faculty Heads of Taras
Shevchenko National University of Kyiv, years

@ 30-39
® 40-49
® 50-59
@ 60-69
® >70

Fig. 6. Age of Department Heads of Taras Shevchenko
National University of Kyiv, years

@5
® 59
® 1014
® 1519
® 20-24
® <25

Fig. 7. Duration of terms of Department Heads of Taras
Shevchenko National University of Kyiv

Once again, it is not intended to discriminate a person
solely on the basis of age or number of years in office,
but, with regard to the Ukrainian situation, a generation
change entails more than simply kicking the older peo-
ple out. It means minimizing the influence of Soviet

ISSN 2071-2227, Naukovyi Visnyk NHU, 2018, N° 3

& Sl &

&
G €
& @

—8— Minimum —&— Average —@— Maximum

Fig. 8. Age of Department Heads of Taras Shevchenko
National University of Kyiv, by Faculty
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Fig. 9. Duration of terms of Department Heads of Taras
Shevchenko National University of Kyiv, by Faculty

legacy on the universities and new additions to it, creat-
ed in the first post-Soviet years. Those arguing for im-
portance of ‘new blood’ in the Ukrainian governance at
all levels, often state that the young and unexperienced
will bring less harm by trying to innovate, than those,
trying to keep status quo and resisting change. From this
perspective, analysis of leadership of the Ukrainian uni-
versities demonstrates that, potentially, it could be one
of the impediments to transformation.

The data shows that the average age of the rectors in
the top Ukrainian universities is 65. The youngest is the
rector of Vasyl Stefanyk Precarpathian National Univer-
sity, who is 53, the oldest — the rector of Danylo Halytsky
Lviv National Medical University, who is 77 (Table 1).
The majority of them (55 %) are in their 60s, 30 % in
their 70s and only 15 % in their 50s (Fig. 1). Moreover,
the rectors tend to hold this position for a rather long
time. Average term equals 9.7 years. The rector of Na-
tional Technical University of Ukraine “Igor Sikorsky
Kyiv Polytechnic Institute”, who had this post for 25
years, holds the absolute record. He is the only one,
holding the post for over than 20 years. 25 % of the rec-
tors serve for 5—9 years (Fig. 2). Four rectors (20 %) were
elected or appointed 19 years ago, six of them have held
their positions for three years of less. They are from the
following universities: Ivan Franko National University
of Lviv, National Technical University “Kharkiv Poly-
technic Institute”, The National University of Life and
Environmental Sciences of Ukraine, National University
of Kyiv-Mohyla Academy, National Aviation University,
Uzhhorod National University. In three of them, the rec-
tor changed recently but the previous ones held their po-
sitions for a rather long time. For instance, previous rec-
tor of The National University of Life and Environmen-
tal Sciences of Ukraine served for 30 years, despite scan-
dals and attempts for leadership change. Another one
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with newly appointed rector — the National Aviation
University — is undergoing very turbulent times. The pre-
vious (acting) rector held his position for one year only
and lost it, when was caught on taking bribe (http://www.
pravda.com.ua/news,/2016/08/26/7118777)).

In order to look into these data deeper, another col-
umn has been added to Table 2, showing the duration of
term for previous rectors. There is no data openly avail-
able on all former rectors of top 20 universities so only
those with such information will be considered. For this
mixed group, an average term increases to almost
11 years with 24 % (9 out of 37) holding the position for
less than five years, 27 % — for five to nine years, 14 % —
for 10—14 years, 24 % — for 15—20 years, and 11 % — for
over 20 years. Therefore, 49% of current and previous
rectors of the top Ukrainian universities have served for
over ten years (Fig. 3).

As it was previously stated, the age itself should by no
means be considered a drawback. Many talented man-
agers do a great job in their later years and seniority in
academic community can actually be a significant asset.
The discussion of various perspectives on this issue has
been described in a corresponding section so here it is
just important to stress that in the Ukrainian situation
(true also for any other post-socialist country) it means
that a large part of a person’s professional development
took part in socialist environment, influencing greatly
the outlook and, especially, values [14, 15]. Once again,
for this reason, a deeper analysis of Taras Shevchenko
National University of Kyiv as the top university in
Ukraine according to the aggregated rating has been
conducted. Not all information is available on the web
pages of the university, faculties, or the departments it-
self, so 19 data points, showing the age and term dura-
tion, have been analyzed.

Average age of current faculty deans at Taras
Shevchenko National University of Kyiv is 61. The
youngest dean is 41 and the oldest — 70. A little over half
of the faculty heads are in their 60s, 32 % — in their 50s
and only 11 % are younger than 50 (Fig. 4). 65 % of the
faculty deans at the analyzed university have held their
position for over 10 years, 6 % — for 20 years or more
(Fig. 5). On average, the faculty heads serve almost for
11 years. The longest term in office has been served by
the Dean of the Faculty of Philosophy, who holds this
position for the past 22 years, and the Dean of the Fac-
ulty Geography, serving for the past 18 years.

The next step is analysis of age and duration term for
the department heads. As with the faculty heads, not all
information is accessible so 163 data points, showing the
age and term duration, have been collected in total. Av-
erage age of the department heads in Taras Shevchenko
National University of Kyiv is 59 with the youngest de-
partment head being 36 and the oldest — 73. Only 15 %
of them are younger than 50 with 41 % being 60—69 and
almost 31 % over 70 (Fig. 6).

Interesting observation can be made with regard to
the term duration for the heads of departments. Average
term duration equals almost 12 years with the maximum
30 years (Head of Department of Integral and Differen-
tial Equations of the Faculty of Mechanics and Mathe-
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matics). Almost 18 % of department heads have held
their position for less than 5 years, 26 % — from five to
nine years, almost 20 % — for 10—14 and 15—19 years, a
little over 8 % — for 20—25 years and 8 % — for over
25 years. (Fig. 7) This is especially remarkable, taking
into consideration that due to limitation in the law on
higher education (Article 55, Part 13), prohibiting hold-
ing more than one administrative post at a higher educa-
tion facility (http://zakon2.rada.gov.ua/laws/show/1556-
18). When this law entered force, the head of department
was the first position to drop. It explains a relatively high
percentage of new heads of departments as the deans,
vice-deans, vice-rectors and others chose their other
jobs. Out of 156, 13 heads of the departments have held
their job for a year, seven — for two years, and two — for
three years.

Maximum average age of the heads of departments is
at the Faculty of Computer Science and Cybernetics
(65.7 years old with the youngest head of department
being 57 and the oldest — 71). Overall average age of the
heads of departments is over 50 (Fig. 8). The longest
terms are served at the Faculty of Mechanics and Math-
ematics (minimum term duration as of August 2017 is
9 years, average — almost 18, maximum — 30) (Fig. 9).

Conclusion. While the overall progress of the Ukrai-
nian reforms is evident, the situation with education at
all levels needs additional attention. For reasons that go
beyond the scope of this research, education is rarely
listed among priorities for international organizations,
supporting Ukrainian reforms. An observer can fre-
quently encounter an argument, emphasizing unique
character of the Ukrainian educational and science sys-
tems which make it superior in comparison to its Euro-
pean counterparts thus should be preserved. Obviously,
a closer look at the system clearly demonstrates that it is
a myth and a rather dangerous one. It impedes further
development of the Ukrainian education system and has
indirect negative impact on its democratic transition.
Proclaiming Ukrainian universities as having a special
way of development helps maintaining the status quo,
which means that representatives of old elite keep their
jobs and influence.

There is no single opinion on the matter of elite
change in the higher education system of post-socialist
countries. On the one hand, frequent turnover of the
administrative staff prevents them from finishing their
job as intended. It takes a while for a person to become
acknowledged with all the details of the system and how
to spin it in the desired direction. On-the-job training is
very important, but it takes precious time. Moreover,
much attention should be paid to representational du-
ties and, nowadays, fundraising. Thus, there is no per-
fect way to govern the universities and treat academic
seniority and university experience with regard to elect-
ing a manager at any level. However, one important fac-
tor should be taken into consideration, when discussing
this issue with regard to higher education in Ukraine
(and in most post-socialist and especially post-Soviet
countries). Older age and academic seniority here have
one more flavor — they mean that a person for a signifi-
cant portion of career worked under Soviet rule. While
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this fact alone should not be considered a definite draw-
back and reason for negative personal characteristic, it
is time to bring ‘new blood’ into the system that would
push for much needed innovation, implement reforms
and make education a major driver for democratic de-
velopment.
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Meta. He3Baxxatroun Ha BiZHOCHO YCHillIHi JeMoO-
KpaTWU4Hi ITepEeTBOPEHHSI B Pi3HUX 00JIACTSIX TIOJIITUKH,
CYCHiJIbHOTO XXUTTS 1 KyJIbTYpHU, B YKpaiHi SIK i paHillie
CIIOCTEPIraeThcsl He3HAYHUIA TIporpec y pepopMyBaHHi
CUCTEMM OCBiTM. 3MiHHU, IO BimOyBalOTbCs (HAMPU-
KJIall, TPUWHSTTS HOBOTO 3aKOHOIABCTBA), HE MAlOTh
OYiKyBaHOTO e(heKTy I YaCTO OpiEHTOBAaHI Ha MOBEPX-
HeBUII pe3yibTaT. ¥ poOOTi 0OroBOPIOETHCS OIHA 3
MOXJIMBUX MPUYMH CUTYallil, 1O CKJIaJacs: BUCOKUIA
MOKa3HMK CEPEeIHBOrO BiKy Ta KaJeHLlil yIpaBIiHCbKO-
rO CKJIaJy YHiBEpCUTETIB Pi3HUX PiBHIB. Y poOOTi aBTO-
pU IOBOISTH, 1110, X0Ya JOCBiTYEHi BUYEHi CIIPUSIOTH
HAYKOBOMY Ta OCBITHBOMY PO3BUTKY YHiBEPCHUTETY,
BUOip yIpaBIiHCbKMX KaJpiB YHIBEPCUTETIB BUKITIOYHO
Ha OCHOBI iX BEJIMKOT0 HAyKOBOTO I TTe1arorivyHoro a0-
CBily YITOBiIbLHIOE TEMITU OCBITHiX peopM i 00yMOB-
JIIO€ 30epeXeHHs paasTHChKUX TPaauliiii B YIpaBIiHHI
OCBiTOI0.

Mertomuka. Pe3ynbraTu HOCHiIKEeHHST OyJId OTpU-
MaHi IIUISIXOM 3aCTOCYBaHHS HACTYITHUX METOiB: aHa-
JIi3y f CUHTe3y NP BUBYEHHI CTpaTeriil, mporpam, Ha-
BUAJIbHUX MPOTrpaM, PEUTUHTIB, 1[0 JO3BOJSIOTH MPO-
aHaJjli3yBaTW OCHOBHI HaIlpsIMM HaBUYaJIbHOI Ta HayKO-
BoO1 AistmibHOCTI KUiBCHKOTO HalliOHAJILHOTO YHiBepCH-
tety iMmeHi Tapaca IlleBueHka; MeTOIM cucTeMaTu3allii
1 TOpIBHSHHS, IIO BHUKOPHMCTOBYBAJINCH IPU BU3HA-
YeHHI CYTHOCTI Ta 0COOIMBOCTEN KepiBHULITBA YHIBEP-
CUTETIB.

Pe3yabraTi. ABTOPM CTBEPIXKYIOTh, 11O cepen Oa-
raThboX iHIINX BaXXKJIMBUX YNHHUKIB 3MiHA MTOKOJIiHb Y
KEpiBHULTBI YHiBEpPCUTETY MOXKE TOMTOMOITH YKpaiH-
CbKHM YHiBepcuUTeTaM 3pOOUTU KPOK IO MOAEpHi3a-
uii. ITo3a BcIKMMU CyMHiBaMM, He TUBJISITYMCH Ha Te,
1[0 YIpaBIiHHS YHIBEpPCUTETOM HE € OMHUM i3 (paKTO-
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piB, IO COPUSIOTH YCIIiXy, BUILI HaBYaJbHi 3aKjIagu
BUTPAIOTH Bif TaKUX 3MiH MOKOJiHHS. [To-miepie, me-
pedyBarouM B CUCTEMi IIPOTIroM 0araTtbox poKiB, HU-
HIillIHi KepiBHUKM YHIBEPCUTETIiB HE MOXYTb IyMaTHU
3a MeXaMM CTEPEOTHUITIB i BU3HATH iHHOBALIIi, 110 10~
BUHHiI OyTM peajizoBaHi. Binblll TOro, OCKiJbKHU ce-
peIHii BiK peKTOpiB, NeKaHiB (paKyJbTETiB Ta 3aBidy-
BauiB kKadeapaMu MOCUTb BHUCOKHU, B YKpaiHCBKil
TICHOCTI 1Ile 03Havae, 110 iIXHS Kap’epa po3BUBaiIacs
B paAsSHCBHKi yacu abo B Mepllli pOKU He3aJdeKHOCTi.
VY T1i yacu Oyna iHIA MOAEb yNpaBliHHS W BUILOL
OCBITH B IIiJTOMY, IKY BOHA HaMaraloThCs BiITBOPUTHU
y CBOili mistaibHOCTi. Hapelri, GifbIIOCTi KepiBHUKIB
YHIBEpCUTETIB Ha Pi3HUX PiBHSIX OpaKye 3HaHb, HEO0-
XigHuX 11 ePeKTUBHOI MOAEpHi3allii HaBYaJIbHUX 3a-
KJIadiB, HAIIPUKJIAA, HABUYOK yIpaBiHHS a00 3HAaHb
iHO3eMHHUX MOB. €1MHa MpUYMHA OyTH OOpaHMM Ha
rocajay 3aCHOBaHa Ha aKkaJeMiuHUX JOCTOIHCTBAX, 1110
BaXJIMBO, ajie Ma€ OyTU NOIOBHEHE iHIIMMU HaBM-
YKaMM, TaK SIK CbOTOJHi pEKTOP, AeKaH i HaBiTh 3aBijll-
yBau Kadenpu poossiTh yce Oilblie MpeacTaBHUIIBKOT
po6oTH, 300py KOIITIB, BimHOCUH 3i 3MI Ta iH1Ie. Pe-
aJiii yKpalHChbKUX YHIBEPCUTETIB MOKA3yI0Th, 1O 3Mi-
Ha TIOKOJIIHb € HEMHHYYOIO TIEPEIyMOBOIO IS iX
YCHIITHOI TpaHchopMarlii.

HaykoBa HoBM3HA. Y poOOTi aBTOpY HE HAaMaraloTh-
Csl MUCKPUMIiHYBaTU JIIOAUHY BUKJIIOYHO 3a BiKOM abo0
KIJIBKICTIO pOKiB TlepeOyBaHHSI Ha KepiBHill mocafi.
OpnHak, y cTaBJeHHi 10 cUTyallii B YKpaiHi 3MiHa mo-
KOJIiHb TSTHE 3a cO00I0 He MPOCTO MO30aBJIeHHS Bif
JitHiX moneit. Ile o3Hauvae MiHiMi3allito BIUIMBY pa-
JNSTHCHKOI CIaAIIMHMA Ha YHIBEPCUTETU W HOBi IOIO-
BHEHHS O HbOT'O, CTBOPEHi B IepIli MOCTPaIsHChKi
poku. Ti, XTO HAMOJSITA€ HAa BaXXJIUBOCTI ,,HOBOI KPOBi“
B YKpalHChKOMY YITPAaBJIiHHI Ha BCiX PiBHSX, YacToO 3a-
SIBJISIIOTD, 1110 MOJIOJi Ta HEMOCBiAUeHI TPUHECYTh MEH-
111e IIKOAM, HaMaralounch yIpoBaguTU iHHOBALIi1, HixX
Ti, Ki HaMaralTbcsl 30€perTu CTaTyCc-KBO W UMHUTHU
omip 3miHaM. I3 1i€l TOUKU 30py, aHAIi3 KepPiBHULITBA
YKpaiHChKUX YHiIBEpCUTETIB JEMOHCTPYE, 110 MOTEH-
LiliHO BOHM MOXYTb CTaTH OAHI€I0 3 MEPELIKOM IJIsl
TpaHchopMallii yKpaiHCbKUX YHiBEPCUTETIB.

IIpakTiyna 3HauumicTs. OTpUMaHi pe3yabTaTh I0-
3BOJISIIOTH CTBEPIKYBATH, 110 3MiHA YHiBEPCUTETCHKO-
ro KepiBHUIITBA € HEMUHYUYOIO TTOINEPEAHBOI0 YMOBOIO
YCIHIIIHOI TpaHCchopMallil yKpaiHCbKUX YHiBEPCUTETIB.

KmouoBi caoBa: oceéima, Yxpaina, ymuisepcumem,
YAPABAIHCbKI Kaopu yHigepcumemie
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. B. Heauna, O. B. Bampumenko, C. B. Pydenko,
HU. B. Jlawenko
KueBckuii HallMOHAIBHBIA YHUBEPCUTET HMMeHM Tapaca
IlleByenko, r. KueB, YkpauHa, e-mail: d.v.nelipa@gmail.
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Ieas. HecMOTpst Ha OTHOCUTENIBHO YCIICIIHbIC JIe-
MOKpaTHYeCKue Mpeodpa3oBaHusI B pa3IMnIHbIX 00j1a-
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CTAX MOJIMTUKU, OOIIIECTBEHHOU KM3HM U KYJIBTYPHI, B
YKpanHe mo-npexxHeMy HaOIomaeTcsl He3HAYNTEIb-
HBII TIporpecc B pepopMUPOBAHUM CHUCTEMBI 00pa30-
BaHus. M3MeHeHUsI, KOTOpble MPOUCXOAAT (HAMpH-
Mep, IPUHSITUE HOBOT'O 3aKOHOIATEILCTBA), HE UMEIOT
oxumaemMoro 3ddekTa U YacTo OpPUEHTUPOBAHBI Ha
MOBEPXHOCTHBIN pe3yabTaT. B pabore obcyxkmaeTcs
OlHA W3 BO3MOKHBIX IPUYMH CIIOXUBIICHCI CHTya-
LIMU: BBICOKMI TTOKa3aTesib CPEeAHEro Bo3pacTa U Ka-
JIEHIIMW YIIPaBJIEHYECKOr0 COCTaBa YHWUBEPCUTETOB
pa3HBIX YpOBHEH. B paboTe aBTOPHI JOKA3EIBAIOT, UTO,
XOTS OTIBITHBIE YUeHBIE CITOCOOCTBYIOT HAYIHOMY 1 00-
pa30BaTCIbHOMY pPa3BUTUIO YHUBEPCHUTETa, BBIOOD
VIpaBICHYSCKUX KaApOB YHUBEPCUTETOB WCKITIOUM-
TEJIbHO Ha OCHOBE MX OOJIBIIIOr0 HAYYHOT'O U ITeIaroru-
YECKOT0 OIbITa 3aMejIseT TeMIIbl 00pa30BaTeIbHbIX
pedopM 1 00YCIOBIUBAET COXPAHEHUE COBETCKUX Tpa-
I B yIpaBJIeHUU 00Opa30BaHUEM.

MeTtoauka. Pe3ynbTaThl ccieqoBaHMS ObLIU MOJTY-
YeHBI C TIOMOIIBIO CJEAYIOIIMX METOIOB: aHaJu3a U
CHHTe3a TIPU M3YYEeHUU CTpaTeruii, IporpaMMm, y4eo-
HBIX IUTAHOB, PEHTUHTOB, KOTOPHIE ITO3BOJISIIOT aHAIH -
3MpPOBaTh OCHOBHBIC HAIIpaBJIcHUS y4eOHOW M Hayd-
HOI mesTeIbHOCTH KMeBCKOTo HAIIMOHAIBHOTO YHH-
BepcuTeTa UMeHM Tapaca IlleB4eHKO; cCHCTEeMAaTH3H-
PYIOIINE U CPABHUTEIBHBIC METOIBI, KOTOPHIC UCIIOb-
30BaJIMCh MPU OIPEACIICHUN CYITHOCTH M OCOOCHHO-
CTell pyKOBOJICTBA YHUBEPCUTETAMMU.

Pe3ynbTaTbl. ABTOPHI YTBEPXKIAIOT, YTO CPEAY MHO-
I'UX IPYTMX BaXKHBIX (h)aKTOPOB U3MEHEHUE MTOKOJEHU I
B PYKOBOJCTBE YHUBEPCUTETA MOXKET ITOMOYb YKpPauH-
CKAM YHHMBEPCUTETaM CAENIaTh IIar K MOACPHU3AIINT.
BHe BCIKMX COMHEHMI, HECMOTPS Ha TO, YTO YITpaBIIe-
HHUE YHUBEPCUTETOM He SIBIISICTCSI OMHUM M3 (DaKTOPOB,
CITOCOOCTBYIOIINX YCIIEXY, BBHICIINE YIeOHBIC 3aBelie-
HHUS BO MHOTOM BEIMTPAIOT OT TaKUX M3MEHEHUN IO-
KoyieHUsI. Bo-TiepBEIX, HAXOASCh B CHUCTEME Ha IIPOTSI-
KEHUM MHOTHUX JICT, HBIHCITHIE PYKOBOIUTEIN YHU-
BEPCUTETOB HE MOTYT AyMAaTb 3a IpenejiaMM CIIOXKUB-
IIUXCSI CTEPEOTUIIOB U IMPU3HATh MHHOBALIMU, KOTO-
pble TOJKHBI OBITh peajiu3oBaHbl. boiiee Toro, mo-
CKOJIbKY CpEeIHWI BO3pacT PEeKTOPOB, IeKaHOB a-
KYyJbTETOB U 3aBedylolux KadeapamMyd TOCTaTOYHO
BBICOK, B YKPAMHCKO IEMCTBUTEIILHOCTH 3TO O3HAYa-
€T, 4YTO MX Kapbepa pa3BUBaIach B COBETCKIE BpeMeHa
WIA B TIepBBIe TOABI HE3aBUCUMOCTU. B Te BpeMeHa
ObLIa ApyTast MOIEJb YIIPABICHUS U BBICIIIETO 00pa30-
BaHUS B IIEJIOM, KOTOPYIO OHU ITEITAIOTCS BOCCO31aTh B
cBoeii nesteabHocTH. HakoHel, OOJIbIIMHCTBY PYKO-
BOIOUTEJICH YHUBEPCUTETOB Ha Pa3HBIX YPOBHSIX HEIO-
CTaeT 3HaHW, HeOOXOAUMBIX IS 3(P(PEKTUBHON MO-
MEPHU3AINM YYEeOHBIX 3aBelCHU, HAIIpUMeEpP, HaBbI-
KOB YMpaBJICHUS WU 3HAHWI MHOCTPAHHBIX SI3BIKOB.
EnunHcTBeHHas mpuyrHa ObITh U30paHHBIM Ha JOJIXK-
HOCThb OCHOBaHa Ha aKaleMWYECKUX TOCTOMHCTBAX,
YTO BaXKHO, HO JOJDKHO OBITh JOTIOTHEHO IPYTUMM Ha-
BBIKAMM, TaK KaK CETOMHSI PEKTOp, IEeKaH M Jaxe 3a-
Benyloluii Kacdeapoii neaaroT Bce Ooblie peacTaBu -
TEJILHOW paboThl, cOoOpa CpEeICcTB, OTHOIICHUMA CO
CMMU u 1.1. Peanmnu yKpaHCKUX YHUBEPCUTETOB TI0-
Ka3bIBAIOT, YTO M3MEHEHME TTOKOJICHU SIBIISICTCST HE-

ISSN 2071-2227, Naukovyi Visnyk NHU, 2018, N2 3



ECONOMY AND MANAGEMENT

M30eKHOM MPEeAIOCHIJIKON IJISI MX YCIIEIIHOM TpaHC-
dopMmanym.

Hayynas noBusHa. B paboTte aBTOpHI He TIBITAIOTCS
JTUCKPUMMWHUPOBATh YEJOBEKA HCKIIOUYUTEIBHO I10
BO3pacTy WU KOJMYECTBY JIET IPeObIBAHUS Ha PYKO-
BOISIIIEH TOIKHOCTU. OQHAKO B OTHOILLIEHUU K CUTY-
aluyu B YKpauHe M3MEHEHUE MOKOJIEHUM BJeYeT 3a
co0o0if He MpOCTO U30aBJIeHUE OT MOXUJIBIX JIIOACH.
OTO0 03HayaeT MUHUMM3ALUIO BIUSIHUS COBETCKOTIO
HacjJeaus Ha YHUBEPCUTETHI U HOBBIE JOTOJHEHUS K
HEeMY, CO3JIJaHHbIE B ITepPBbIe€ MOCTCOBETCKUE robl. Te,
KTO HaCTauMBaeT Ha Ba>)KHOCTH ,,HOBOI KPOBU“ B YKpa-
MHCKOM yIIpaBJI€HUM Ha BCEX YPOBHSX, YAaCTO 3asIBJISI-
10T, YTO MOJIOAbIE U HEOIbITHbIE MPUHECYT MEHbIIIE
Bpeda, NbITasiCb BHEAPUTb MHHOBALIMU, YEM T€, KOTO-
pbl€ MBITAIOTCS COXPAHUTb CTaTyC-KBO W CONPOTUB-
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naThcsl u3MeHeHusIM. C 3TOM TOYKM 3pEHMSI, aHAIU3
PYKOBOJICTBA YKPAaMHCKUX YHUBEPCUTETOB ITOKA3bIBa-
€T, YTO MOTEHIMAJbHO OHM MOTYT CTaThb OOHMM U3
MPenATCTBUN 11 TpaHChOpMaIK YKPAUHCKUX YHU-
BEPCUTETOB.

IIpakTHyeckas 3HaYMMOCTb. [lonydyeHHbIE pe3yiib-
TaThl TTO3BOJISIIOT YTBEPXKIATh, YTO CMEHA YHMBEPCH-
TETCKOTO PYKOBOJCTBA SIBJISIETCS HEW30EXKHBIM TP -
BapUTEJIBHBIM YCIIOBHEM YCIIEITHOM TpaHCc(hOpMaLny
YKPanmHCKHNX YHUBEPCUTETOB.

KimoueBble cioBa: oopazosanue, Ykpauna, ynusepcu-
mem, ynpasaeH4ecKue Kaopsl yHU8epCumemos

Pekxomendosano do nybaikauii dokm. Hayk 3 depaic.
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