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ETHICAL AND SOCIAL INCENTIVES FOR THE TRANSFORMATION
OF THE BUSINESS MODEL OF ENTERPRISE MANAGEMENT
IN CONDITIONS OF SUSTAINABLE DEVELOPMENT

Purpose. Analysis of the theoretical-methodical and practical principles of ensuring the socio-ethical values of the functioning
of Ukrainian companies and the development of potential scenarios for the development of events in the conditions of the imple-
mentation of corporate social responsibility (CSR).

Methodology. The research methodology includes the following methods:

- dialectical and hermeneutic method — to identify changes and connections in the socially oriented approach of companies
and their consequences;

- scenario modeling — to determine the consequences of decisions made by company management regarding changes in social
and ethical values in the short- and long-term;

- system analysis — to analyze the interrelationships of changes in the socio-ethical values of business and their consequences
for the company’s management and other interested parties;

- PESTLE analysis — to stratify international documents in the field of CSR and socio-ethical and other factors affecting the
functioning of companies;

- grouping — to classify companies according to the observance of social and ethical principles of work within the framework
of CSR.

Findings. It is noted that in terms of sustainable development, company management should pay attention to the issues of CSR,
including social and ethical values. In the international legal ficld, documents have been developed under the auspices of the UN
regarding CSR, some of which have been ratified in Ukraine. This group of documents is optional for use by company manage-
ment, but affects access to international capital markets, rating and reporting transparency. Companies in the energy sector and
metal rolling implement the principles, standards and norms of social and ethical business into their practice, ensuring a positive
reputation and image, supporting social infrastructure and welfare of employees and the general population, etc.

Originality. The conducted analysis made it possible for the first time to stratify international documents on CSR and factors
related to social and ethical values of companies using PESTLE analysis. Potential scenarios for the development of companies in
the short- and long-term are developed and described in terms of the implementation of social and ethical incentives within the
framework of CSR business.

Practical value. The given stratification of international documents for socio-ethical business conduct can be useful for the
scientific community and in educational institutions. The developed scenarios of the functioning of companies in the conditions
of the implementation of social and ethical incentives within the framework of CSR business will be useful to company managers,
specialists and scientists investigating CSR issues.

Keywords: social responsibility of business, corporate social responsibility, business ethics, socio-ethical values, sustainability of

development

Introduction. Gradual transition to the reduction of green-
house gas emissions, environmental pollution, responsible at-
titude to employees, stakeholders and society as a whole, etc.,
according to the SDG 2030 and other international docu-
ments, requires a paradigm shift regarding ethical and social
incentives for transforming the business model of enterprise
management. This model of business development is possible
under the conditions of using corporate social responsibility
(CSR), adapted to the needs of the market. Corporate devel-
opment primarily concerns large companies, and therefore the
practice of transforming the existing concept of social and
ethical incentives will be implemented through the prism of
existing principles, advanced corporate practices and accepted
standards.

The rapid development of CSR in Ukraine lasted six years
(2005—2010) and was divided into four stages. SCM, TNK-BP

© Nitsenko V., Dankevych A., Dzoba O., Ustenko A., Bashynska Yu.,
2024

Ukraine, Tetra Pak Ukraine and other domestic and foreign
companies and public organizations became the first and larg-
est participating companies, which resulted in the signing of
the Global Compact under the auspices of the United Na-
tions. Today, the Global Compact includes 167 countries and
more than 25,000 participants from around the world. The
main participants in effective communication with the com-
pany are employees, shareholders, stakeholders and other
market participants (legal entities and individuals, state and
municipal authorities, trade unions, public organizations,
etc.). The result of internal and external relations and relation-
ships are assessments that form a positive image of the com-
pany as a reliable employer and partner.

Modern Ukrainian business is undergoing a long-term
transformation, which is caused not only by global initiatives,
but also by the military aggression of the Russian Federation
against Ukraine. Therefore, issues of socially responsible busi-
ness (SRB) are crucial, especially in the oil and gas industry,
energy, mining, metal rolling, etc. [1].
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Literature review. Corporate social responsibility. Scientific
circles, specialists and experts approach the interpretation of
CSR in different ways. Thus, until 2010, when CSR was still a
concept, there were about 80 definitions. As a result, there was
a lack of a unified approach to understanding CSR, which
constantly expanded its content and boundaries. In order to
generalize best practices and knowledge in this area, ISO
26000 was implemented in 2010 and ratified in Ukraine at the
end of 2020.

The founders of this concept at different times were Car-
roll A.B. (1991), Frederick W.C. (1994), Swanson D.L.
(1995) and other prominent foreign scientists. Carroll A. B.
developed and spread for the first time an understanding of
CSR as a whole as a basic model, Frederick W. C. approached
this issue from the other side, calling this process corporate
social favorability. At the heart of both approaches are rela-
tions with society, but in the first case, they are presented
broadly and relate to all aspects of business functioning, in the
other — through the system of management relations. It is the
second option that includes personal views, understanding,
worldview, highlighted and developed by Swanson D. L., based
on the concept of Frederick W. C.

In the future, other approaches were developed and gained
momentum, including those by Ukrainian scientists. For ex-
ample:

- Kolot A. M. [2] is the developer of the concept of con-
solidated (joint, communitarian) social responsibility. This
concept assumes equality in the responsibility of all partici-
pants and partners, instead of giving preference to individual
or collective influence;

- Karpenko O.0O. and Mandzyuk N.K. [3] suggest using
cluster social responsibility for formal and informal associa-
tions. This model is based on the principles of mutual respon-
sibility, transparency, ethical behavior, interaction with stake-
holders, compliance with legal norms, protection of human
rights and greening of activities, etc.

In general, CSR is understood as a business practice based
on an ethical and socially oriented attitude towards employees,
people and society as a whole, strengthening environmental
focus, improving the company’s image, and as a result, invest-
ment attractiveness, profitability and cost-effectiveness.

Carroll B. A. (1991) distinguished its ethical or moral com-
ponent within CSR and investigated ethical approaches to
management — amoral and moral. It is the latter that will make
it possible to achieve SRB.

Obriza O. and Chernobay L. [4] understand CSR as the
practice of conducting business taking into account not only

economic indicators, but also social and environmental factors.
Complementing the CSR principles put forward by Carrol B. A.
(economic, legal, ethical ones), they expanded them to include
cultural, social, political and environmental responsibility.

At the same time, Mazurenko V. P. and Zasenko O. Iu. [5]
determine the importance of implementing CSR principles at
enterprises, which will increase employee motivation, investor
loyalty, effective cooperation with society and state institutions,
and reputation. This, in turn, will ensure the effectiveness of the
investment policy, incurred costs, optimization of production
processes, use of the company’s capital, and will increase the
profitability and cost-effectiveness of the entire business.

Complementing the above, Dzoba O. and Stavnycha N.
[6] indicate the need for a more detailed elaboration and addi-
tion of the existing CSR methodology, taking into account
national characteristics. Development and approval of CSR
standards is a complex, multi-step process. Perevozova 1.V.
and Shved O. M. [7], sharing this opinion, add that it is impos-
sible to completely copy and translate international documents
into the Ukrainian realities of doing business, but it is neces-
sary to adapt them to the needs of domestic business. In addi-
tion, during development, it is necessary to take into account
the consequences of the image of the company [8], the well-
being of employees and the surrounding society [9], the im-
pact on the natural environment [10] and other factors. Based
on this, a responsible attitude to the adoption of corporate
policy, program and strategy is required.

CSR is often equated with SRB. However, this is not en-
tirely true. The latter concept is broader in its meaning, as it
includes other forms of enterprises and organizations in addi-
tion to corporate structures. In this study, these categories will
be used as identical.

CSR standards, codes and regulations. The largest group of
international documents is formed, developed and distributed
under the leadership of the UN and the International Organi-
zation for Standardization. The characteristics of the main
ones are given in Table 1.

In addition to the listed international documents, in
Ukraine, within the framework of this development vector, the
Concept of implementation of state policy in the field of pro-
moting the development of socially responsible business in
Ukraine for the period up to 2030 has been adopted [11]. This
concept should become a guide, along with international legal
norms, in this area. Its main purpose lies in bringing together
the goals of the state and business, business and society to cre-
ate the proper conditions for social and economic develop-
ment. The main directions of development in the concept are

Table 1
Characteristics of the main international documents adopted by the United Nations and standards of international organizations
Name of the document Year of Ratlﬁgd by Content
acceptance | Ukraine
A 1 2 3
United Nations Global Compact (GC) 2000 2013 involvement of entrepreneurs in acceleration of globalization processes,
stability of the economy and strengthening of SRB
United Nations Guiding Principles on 2011 2020 introduction of a set of measures by the state for the protection of
Business and Human Rights (GPBHR) human rights in entrepreneurship and supervision of business
compliance with CSR principles
United Nations Sustainable Development 2015 2020 a vector of actions in the direction of reducing poverty, increasing
Goals (the part of the 2030 Agenda for responsibility for the environment and the well-being of people around
Sustainable Development) (SDG) the world
Social Accountability 8000 (SA) 1997 — designed to analyze the compliance of the management system with the
(2014) norms of the standard, the implementation and achievement of
sustainable development of the company, the ethical origin of products
in the production-supply chain
Guidance on social responsibility (ISO 2010 2019 integrates all issues related to CSR, including methodology, principles,
26000) characteristics and guidance
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similar to international documents in their content and include
directions for improving the natural environment, employment
of the population, and development of labor employment.

Working in this direction, Mints O.Y. and Kamyshnyko-
va E.V. [12] detailed the main criteria for grouping interna-
tional treaties (22 international documents): 1) general prin-
ciples regarding CSR; 2) enterprise management and certifica-
tion; 3) evaluation of the CSR rating; 4) accounting and re-
porting requirements; 5) requirements for the management of
individual areas of CSR.

We stratified the main international documents by princi-
ples, goals and other components using PESTLE analysis
(Fig. 1). The carried-out division shows that the greatest
prominence in the documents is made in the social direction
and legal regulation. Sometimes, in our view, some compo-
nents are related to several groups of factors, which is due to
the multi-influence of such components.

The main condition for joining these documents is not to
force company managers to act, but to create such an environ-
ment that inspires them to increase their responsibility to all
active and passive market participants.

Social and ethical orientation of companies. Ethical and so-
cial issues in the framework of CSR are an integral part of
them. This is specifically stated in the works by recognized
classics of scientists: Garrett T. M. and Klonoski R.J. (under-
standing of business ethics) (1985, Business ethics), James W.
(ethics of pragmatism) (1907, Pragmatism: A New Name for
Some Old Ways of Thinking), Carnegie A. (the idea of philo-
sophical pragmatism as an aspect of the ethics of pragmatism)
(1889, The Gospel of Wealth), and others.

For the needs of companies, an appropriate ethical infra-
structure must be created, which Mazur V.S. emphasizes [13].
This is connected with the change in ethical values and the work
of economic institutions. Also Mazur V.S. continues about the
impossibility of opposing economic aspects to ethical ones.

In turn, Obriza O. and Chernobay L. [4] shed light on the
importance of implementing ethical work principles in the
company’s activities. According to their vision, the business
should satisfy the needs of customers, improve the image of
the company, and implement the principles of honesty, trans-
parency and fairness. This statement is quite logical, so Mazu-
renko V.P. and Zasenko O.Iu. [5] note that CSR is imple-
mented by companies that value the moral and ethical princi-
ples of society and the environment.

Sikaliuk A.1., Perminova V.A. and Lytvyn S.V. [14] indi-
cate that in today’s unstable socio-economic conditions, the
manager’s work, which should be based on the socio-ethical
paradigm of the company’s functioning, needs a deeper re-
thinking. We agree with the opinion of the authors, since the
preparation, training and experience of a manager using the
principles of CSR will undoubtedly increase both the social
and ethical orientation of his/her work.

Problems and opportunities for improving the social and ethi-
cal behavior of business within the framework of CSR. Many

Ukrainian companies focus exclusively on economic indica-
tors of activity: profit, cost savings on wages, occupational
safety, environmental protection, etc. Karavaev 1. notes these
and other unethical work principles [15]. He singled out the
top 10 rules of business ethics inherent in domestic companies:
the rule of honesty in doing business, unfair advertising, the
rule of employment without discrimination, the rule of being
a socially responsible business, the ethics of relations with
partners, the rule of respect for legal norms, appearance and
manners as components of the image of a business person,
conflict of interests, culture of communication on the Internet
and mobile etiquette and time management.

The indicated situation is also complicated by other rea-
sons [16]:

- businessmen do not see the need for this;

- company managers do not implement social and ethical
approaches due to a lack of funds;

- businessmen believe that this is the prerogative of the
government and local authorities, and not their problem.

Solving these problems is possible in the conditions of the
transition to the functioning of domestic companies in the
conditions of globalization of markets, the spread of advanced
CSR practices, the implementation of norms and standards of
international organizations in their daily activities.

In order to improve the situation in the ethical direction of
business, Slyvotskyi A. [17] suggests adhering to the basic eco-
nomic principles formed by Sheptytskyi A. He singled out the
following postulates: fair trade (sell only quality goods), fair
price/fair deal (do not transfer the burden of costs to custom-
ers), fair pay (decent remuneration of employees for their
work), education is the basis of the economy (good (educated)
specialists form a powerful economy and economic develop-
ment), partnership (cooperation) (unite separate producers
into a strong powerful player in the market), to be good em-
ployees (instructions for employees to be good owners of their
equipment, real estate, business).

In order to have an adequate attitude of stakeholders to-
wards the company, it is possible to involve them in the process
of forming and implementing recommendations and deter-
mining the impact on interested persons. The involved stake-
holders can be classified as follows: reference groups (the main
stakeholders on the subject of the evaluation provide their own
recommendations and ensure the timeliness, relevance and
accuracy of the processes); study groups (formed from stake-
holders to provide evaluations, but less important than in ref-
erence groups); steering groups (providing some stakeholders
with membership in steering groups for consulting and provid-
ing recommendations); advisory groups (consisting of indi-
vidual experts not associated with the company who provide
an objective assessment of the subject of assessment) [18].

Thus, a wide range of scientific and practical problems in the
direction of the socio-ethical direction of development, which
need to be solved by domestic, foreign, international and trans-
national companies operating in Ukraine, have been formed.

PESTLE-analysis

Political
1. GC Principles: 10
2.SDG goals: 9, 11, 12, 17
3. ISO topics26000: 1, 5.1-5.4

1. SDG goals: 8—10, 12
2. Sections of SA: 8
3. ISO topics26000: 1

Economic

Social
1. GC Principles: 1—6
2. Principles GPBHR: 11-24, 25—30
3.SDG goals: 1-5, 7, 11, 16
4. Sections of SA: 1-9
5. ISO topics26000: 2.1-2.8, 3.1-3.5, 6.1—6., 7.1-7

Fig. 1. Stratification of the main international documents regarding the social and ethical behavior of companies within the framework of CSR
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The purpose of the article. The purpose of the article is to
rovide the theoretical, methodological and practical principles
of ensuring the socio-ethical values of the functioning of
Ukrainian companies and the development of potential sce-
narios for the development of events in the context of CSR.

In order to achieve the specified goal, the following tasks
are proposed: determination of the range of international doc-
uments regulating the order of social and ethical obligations
taken by the company and their stratification using the PES-
TLE analysis; grouping of companies that use social and ethi-
cal principles of work within the framework of CSR; develop-
ment of possible scenarios for the development of events by
companies in the short and long term.

Methods. To achieve the goals of the article, a number of
cognitive methods (general scientific and special) were used,
including the following:

- the dialectical method was used to determine changes in
the socially oriented approach of companies and the conse-
quences of such changes;

- the hermeneutic method was used for the purpose of re-
searching the connections between international norms and
standards regarding socio-ethical and other treatment of com-
panies implemented within the framework of CSR;

- the method of scenario modeling was used to construct
the possible consequences of decisions made by company
management regarding changes in social and ethical values in
the short- and long-term;

- the method of system analysis was used to determine the
interrelationships of changes in the SRB and the consequences
for the company’s management and other interested parties;

- the PESTLE analysis method was used in order to strati-
fy international documents in the field of SRB and social-eth-
ical and other factors affecting the functioning of companies;

- the grouping method was used to classify companies ac-
cording to the observance of social and ethical principles of
work within the framework of CSR.

Results. Energy, oil and gas, ore mining and metal rolling
companies operating in Ukraine are going through difficult
times of business transformation. In addition to solving eco-
nomic problems, company management must also solve a
number of social and ethical issues. The circle of issues to be
resolved by companies lies in two planes: external and internal.
If the internal orientation of the management’s work forms
proper working conditions, sanitation and safety of work, nec-
essary conditions for rest, environmentally safe technologies
for manufacturing of products and impact on ecology, decent
remuneration for work results, cultural events and develop-
ment of corporate culture, etc.; then external processes direct-
ly affect the work of the company and often do not depend on
the will of the management of the company itself.

An important condition for the company’s ethical behav-
ior is the formation and submission of transparent non-finan-
cial reporting. This document contains non-financial indica-
tors of the company’s activity that reflect the declared tasks of
social policy, mechanisms for their implementation, indica-
tors related to internal (relations with employees, sharehold-
ers, management, occupational safety, environmental activi-
ties, etc.) and external processes (relations with clients, suppli-
ers, competitors, etc.). When forming such accountability,
they are guided by the requirements of the Framework Stan-
dard AA1000AS (AccountAbility 1000 Assurance Standard).
This standard is intended for stakeholder engagement man-
agement. Companies that care about their own reputation un-
dergo an independent audit of this report. The audit opinion
of the verification of the report is a mandatory condition for
companies that wish to or already trade securities on the stock
exchange. Similarly, compliance with the requirements of oth-
er sustainability standards is checked, in particular (GRI, ISO
26000, Social Accountability 8000, Global Compact, etc.). As
a result of an independent external audit, the reliability and
transparency of the indicators of the company’s reports are

confirmed. Investment attractiveness, the degree of trust of
interested parties, and the profitability of doing business are
increasing. In turn, the international standard ISO 26000 is
not mandatory for the company to maintain and is not subject
to certification. However, fulfilling its requirements signifi-
cantly increases the level of transparency, trust and shows the
social and ethical commitment of the company. This, in par-
ticular, is confirmed by our research on the significant contri-
bution of companies in the energy sector, the oil and gas sec-
tor, and metal production and ore mining to the construction
of a socially oriented business (Table 2).

In addition to the generally accepted approaches to the
formation and implementation of the principles of ethics and
social orientation in the context of CSR, companies are also
recommended to apply the principles of ESG (environmental,
social and corporate governance). This indicator is non-finan-
cial in nature, it makes it possible to investigate “business op-
erations through social and ethical relations of the company
with the environment and its stakeholders — interested parties
(employees, consumers, customers, society in general, public
authorities, media, etc.). These are key factors for measuring
the sustainability and ethical impact of investments in a com-
pany and business” [19]. The highest positions per company
from the ESG Transparency Index 2020 (data in Table 2) go to
companies in the field of Electricity (59, 58, 55 points), fol-
lowed by companies in the field of Oil, gas, & coal (57, 41.5,
30, etc.) and Industrial metals and mining companies close
the rating (47, 31.5, 28, etc.). The advantages of using ESG
principles are the formation of a high-class team of specialists
with young, determined, talented, promising and high-quality
employees; improvement of financial and investment indica-
tors through improvement of relations with interested parties;
implementation of improvements and innovations in opera-
tional activities, etc.

Some of the listed companies have approved and adhere to
the Compliance Policy. The main goal of the Compliance Pol-
icy is compliance with domestic legislation, international
norms, rules and standards, as well as ethical principles. Among
them: SE “NNEGC “Energoatom”, NJSC “Naftogaz of
Ukraine”, Ukrenergo, DTEK, Gas Transmission System Op-
erator of Ukraine and other well-known companies.

SE “NNEGC “Energoatom” was the top company ac-
cording to the results of our research. It consistently confirms
the reputation of the best socially-oriented (state) company
with transparent reporting. The company adheres to the prin-
ciples of partnership and equality with all interested parties:
with the population, contractors, state bodies, bodies of ter-
ritorial communities, mass media, company employees, sci-
entific and expert community, public institutions (social, en-
vironmental, sectoral, anti-corruption) and international
non-profit organizations (energy, environmental sector,
SRB). Social responsibility is implemented through salary in-
creases compared to competing companies (in 2020 — by al-
most 6.8 thousand UAH on average), for social develop-
ment — more than 0.7 billion UAH, which is almost 4 %
higher than in the previous period, the costs for professional
development, retraining and training of employees amounted
to about 19 million hryvnias.

NJSC “Naftogaz of Ukraine” is also considered one of the
best companies, whose management has implemented the 10
principles of the Global Compact in its activities and adheres
to the 7 Sustainable Development Goals in its daily activities.
Naftogaz is the largest taxpayer in Ukraine (in 2021 — 11 % of
total revenues to the state budget), and acts as a partner of
more than 240 territorial communities in 11 regions. Financial
support and donations are an important component of Naf-
togaz’s socially responsible behavior. Thus, in 2017—2021, the
company spent more than 1/4 billion hryvnias to support so-
cial and infrastructure facilities, to combat the consequences
of COVID-19 — 0.7 billion hryvnias, to support the Armed
Forces — more than 70 million hryvnias.
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Table 2

Grouping of companies implementing social and ethical values within the framework of CSR

Type of Support and implementation Non-financial reporting and business transparency
ety GC SDG ESG Tzrgggp;f;iz Index 1SO 14001 1SO 26000
Oil, gas, & | TNK-Ukraine EF; Vanco |JSC NJSC “Naftogaz of Ukraine” | NJSC “Naftogaz | NJSC “Naftogaz of
coal Prykerchynska Ltd; Ukrgasvydobuvannya (57); JSC Ukrgasvydobuvannya | of Ukraine”; LLC | Ukraine”; JSC

LLC Drilling Company (4); Concern (41,5); PJSC “Ukrnafta” (30); | “Gas Transmission | Ukrgasvydobuvannya;
RUDIS; SYNTERO Galnaftogaz (5, 10, 11, | LLC “Gas Transmission System Operator PJSC “Vinnytsiahaz”
Limited; Yug-Neftegaz 12); NJSC “Naftogaz of | System Operator of Ukraine” | of Ukraine”; PJSC
Private Limited; Ukraine” (3, 4, 6,7, 11, |(28,5); JSC “Ukrtransgaz” “Ukrnafta”
JSC Ukrgasvydobuvannya; |13, 17) (26); PISC “MC
NJSC “Naftogaz of “Ukrnaftoburinnia” (21,5);
Ukraine” PrJSC
“Naftohazvydobuvannia”
(17,5); DTEK
Pavlohradvuhillia PRJSC
(10,5); JSC “Ukrtatnafta” (10)
Electricity | NPC “Ukrenergo”; JSC SE “NNEGC “Energoatom” | SE “NNEGC SE “NNEGC
AVGUSTA LLC (Tolk “Prykarpattiaoblenerho” | (59); PrJSC “Energoatom”; “Energoatom”;
Energy Group); PJSC (3,4, 13, 16); SE “Ukrhydroenergo” (58); NPC | NPC “Ukrenergo”; | PrJSC
“Lvivoblenergo”; DTEK “NNEGC “Energoat- “Ukrenergo” (55); PISC PrJSC “Ukrhydroenergo”;
om” (1,3-9, 11-13, “Centrenergo” (23,5) “Ukrhydroenergo”; | NPC “Ukrenergo”
15—-17); DTEK (4, 12, DTEK
17)
Industrial | LLC “Pobuzhsky Metinvest Holding, PJSC “ArcelorMittal Kryvyi Metinvest Holding,
metals and | Ferronickel Works”; LLC (4); PJSC Rih” (47); PJSC “Ferrexpo LLC
mining JSC Electrometallurgical “Zaporizhstal” (11) Poltava Mining” (31,5); PISC
Works Dneprospetsstal “PIVNMPP” (28); PISC
named after A. N. Kuzmin; “Inhuletskyi MPP” (28); JSC
Metinvest Holding, LLC; “PIVDENNYI HZK?” (15,5)
Industrial Union of
Donbeass;
Mpykolayiv Alumina Refinery
Company Limited of United
Company RUSAL;
CJSC Mini Steel Mill
Istil — Ukraine

JSC “Ukrgasvydobuvannya” is another company from the
list in Table 2, which has a good position. The company is one
of the largest taxpayers in Ukraine, having paid about UAH
4.5 billion in 2021. During the COVID-19 pandemic, it helped
hospitals and medical institutions by supplying the necessary
equipment, disinfection and personal protective equipment.
The company participates in the support of the Armed Forces
by transferring money, materials, buying military equipment,
and partnerships with KSE and Nova Poshta (Humanitarian
Nova Poshta) to help the Armed Forces.

CSR Ukraine [20] first developed a SRB model for com-
panies operating in wartime conditions. The proposed model
includes the following elements: business continuity (the com-
pany’s readiness for crisis times and includes key resources:
labor, material, fixed assets, etc.); people’s safety (taking care
of the moral, psychological and physical safety of the compa-
ny’s employees, financing the relocation of businesses and
people, building bomb shelters and shelters); assistance to the
army (financing of the key needs of the army, material support
of employees serving in the military, receiving treatment, and
their families); partnership (interaction with local and state
authorities, competitors, tax authorities); local communities
(financing of important humanitarian and social projects,
support of various charitable organizations, internally dis-
placed persons).

The above data show that the proposed model of CSR
Ukraine, perhaps not in this way, is already being implement-
ed at Ukrainian enterprises, as evidenced by the actions of the
management of SE “NNEGC “Energoatom”, NJSC “Naf-
togaz of Ukraine”, JSC “Ukrgasvydobuvannya”, and others.

176

On the basis of open sources of company information, we
conducted a PESTLE analysis of factors (Fig. 2) that have an
external and internal influence on the company’s activities re-
garding its implementation of social-ethical and other princi-
ples in the conditions of adopting CSR. Although PESTLE
analysis as a marketing tool is intended for the analysis of the
external influence of factors on the object, we suggest using it
to evaluate the influence of internal factors as well. It is not
possible to single out a clear influence of factors on some as-
pect of the company’s activity. The social orientation and
ethical behavior of the company is influenced by a whole set of
factors, some to a greater extent, others to a lesser extent.
Thus, a group of political factors reveals the company’s ability
to meet its obligations. These can be the fight against corrup-
tion, transparent reporting, the absence of price discrimina-
tion, the absence of conflict situations, principles of ethics to-
wards external stakeholders, etc.

As for economic factors, the company’s management is
aware of its responsibility to stakeholders and supports the un-
derprivileged, directs investments to support and develop local
infrastructure, allocates part of the profit to charity, etc.

The most important group of factors are social ones. Solv-
ing these issues is carried out by supporting local social devel-
opment programs, increasing customer trust, improving the
qualifications and retraining of employees who have lost their
jobs, creating healthy and safe working conditions at the work-
place, providing a package of social guarantees, improving the
welfare of employees, etc.

Technological factors create safe working conditions, re-
ducing the level of injuries due to the modernization of the
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PESTLE-analysis

Political
1. Political stability
2. Static legislation
3. Accepted declarations regarding the
social and ethical orientation of CSR
4. Corruption

Economic
1. Charity

territorial communities

2. Support for the development of

3. Costs for product improvement,
increasing the level of its innovativeness
4. Directing part of the profit to improve
infrastructure and people’s well-being

Social
1. Development of personal abilities of employees and
improvement of their qualification level
2. Package of social guarantees
3. Welfare of employees
4. Participation in local social development programs
5. Safe and healthy working conditions
6. Customer trust
7. Support of workers who have lost their jobs and their
retraining

Fig. 2. Socio-ethical and other factors affecting the company’s development in terms of CSR

existing main means of production, their renewal, the intro-
duction of green and waste-free technologies in production,
the reuse of production waste, passing the stages of standard-
ization regarding compliance with various international and
national standards.

Legal factors regulate the company’s compliance with na-
tional legislation and international standards, norms and rules,
its own (internal corporate) developed and approved codes,
policies and standards.

And the last group of factors — the surrounding natural en-
vironment, shows how the company adheres to its commit-
ments to environmental protection. Implementation of mea-
sures for the introduction of green technologies (solar energy,
reduction of carbon emissions, ecological packaging, etc.),
reduction of emissions of pollutants and rejection of such
technologies in the future, costs for preserving the biodiversity
of the company’s location and territory, reduction of the vol-
ume of natural resources involved in production (water, land)
and their preservation, etc. This group has a direct influence
on the population of the communities where people live, on
the sanitary condition of the territories, etc.

We note that the listed negative ethical traits characteristic
of Ukrainian businessmen and advice on their correction can
significantly improve the company’s image and rating in the
long term. As part of this study, we suggest using business de-
velopment scenarios of companies taking into account social
and ethical values in their short- and long-term (strategic) de-
velopment (Table 3).

Each of the above scenarios has different starting condi-
tions that have developed at the enterprise and their possible
consequences in the long-term horizon. Let us consider them
in more detail.

Scenario 1. The company, neglecting social and ethical
norms in its practice, receives a positive financial result in the
short term. The company is focused exclusively on profit, does
not use standards and norms of moral and ethical behavior and
does not develop or plan to implement CSR in its activities. En-
vironmental impact is not the natural environment and human
health is negative. The following actions are characteristic of
such companies: underpayment of the full amount of wages, its
delay, sending employees on unpaid leave, disrespecting the cul-
tural and religious beliefs of employees, selling cheap low-quali-
ty goods to customers, lack of proper service, non-compliance
with current legislation, manifestations of corruption, etc. The
lack of opportunity to find other work in the location of people’s
residence, price inaccessibility of similar goods to buyers, etc.
gives advantages to such companies in their behavior. However,
in a strategic vision, with a change in the situation in the region

of operation, the management of the company with an un-
changed approach to its activities will have the following prob-
lems: a high level of personnel turnover, a shortage of employ-
ees, dissatisfaction with the quality and service of consumers,
problems with state bodies, corruption, etc., which will lead to
disappointing financial consequences. Conclusion: if the com-
pany does not change its business philosophy, does not imple-
ment social and ethical values as part of the development of the
CSR program, it will face bankruptcy and possible liquidation.
Scenario 2. The company, as in the previous case, neglects
social and ethical norms. In the long term, management gradu-
ally implements CSR, but only with an orientation towards
achieving ethical work principles. Partially highlights assumed
obligations in non-financial reporting. As a result, the relation-

Table 3

Scenarios of the functioning of companies in the conditions
of the implementation of social and ethical incentives within
the framework of CSR business

Business Social = £
ethics responsibility % %
Development . Z E 2
strategy 3 3 228 | =% E‘
x5 =] = 3 £ E = 5 &
2|z | 3| 3 |2%|%88¢
=} Z -} Z Ra|AB S
Scenario 1
short term - -1 - -1 +1 -
long-term — -1 — -1 -1 -3
Scenario 2
short term — -1 — -1 +1 -1
long-term +1 - — -1 | =1/+1 | -1/+1
Scenario 3
short term +1 - — -1 +1 +1
long-term +1 - +1 — +1 +3
Scenario n
short term +1 - +1 — +1 +3
long-term +1 - +1 — +1 +3

* Used — principles, standards or norms are used in the company;
Not used — principles, standards or norms are not used in the company
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ship of customers, suppliers, authorities, stakeholders, etc. is
improved, with the same attitude towards the company’s per-
sonnel. The company does not (plan) to enter the stock market.
Conclusion: the company changes its business philosophy, but
neglects social responsibility within the company, which can
cause the spread of unwanted information from lawyers and a
gradual decrease in the trust of external stakeholders, and as a
result, financial indicators deteriorate.

Scenario 3. The company, as in previous cases, neglects so-
cial and ethical norms. However, the company’s management
begins to understand the negative effects of the created image of
the company on its performance and decides to introduce the
necessary changes in the company. Necessary domestic and in-
ternational norms, standards and rules are taken into account in
all areas of the company’s activities. The company has conduct-
ed or is conducting an IPO on the domestic or international
stock market, plans investments in improving social and living
conditions, working conditions, increasing the level of safety
equipment at work, improving existing types of products and
services, implementing modernization and updating of the ex-
isting production and technological base, greening of produc-
tion etc. Conclusion: the positive effect is reflected not only on
the economic performance indicators, but also on the social and
ethical values implemented by the company’s management.

Scenario n. From the very beginning, the company’s man-
agement chose a course not only for profitable business, but also
for creating the image of a socially responsible company. This
scenario assumes that all interested internal and external partici-
pants are necessarily satisfied with the company’s work. A devel-
oped and implemented CSR program, including ethical and
social orientation, will ensure the sustainability of the company
in the long term. Transparent management and publication of
financial and non-financial statements is a measure of openness
and honesty of the company. The principles of CSR stated in the
company’s development strategy are fully implemented. All in-
terested internal and external parties are satisfied with the com-
pany’s activities. The company, together with territorial com-
munities, educational centers, charitable foundations and orga-
nizations, public formations, state authorities, makes a great
contribution to solving problematic issues. The company has
already issued securities, is conducting an additional issue or is
planning to issue it for the first time. Interest from investors is
very high. The stock quotes and the company’s position on the
stock exchange are high. Conclusion: a company that is con-
cerned about social-ethical, moral-psychological, sanitary-epi-
demiological, environmental and other issues has higher ratings
and is positioned as a company with stable views on SRB.

Conclusions. International organizations, including the
UN, implemented documents containing principles, norms
and rules of social and ethical behavior for the company, and
are intended to increase the level of trust and consequences of
decisions made by the management of such companies. Cur-
rently, the Global Compact, Guiding Principles on Business
and Human Rights, Sustainable Development Goals, Social
Accountability 8000, Guidance on social responsibility ISO
26000, etc. have spread in the international field. Most of the
above documents were ratified in Ukraine.

Despite the consequences of the COVID-19 pandemic and
military actions on the territory of Ukraine, domestic compa-
nies are transforming their business processes in the direction of
implementing socially oriented values. The conducted research
showed that in Ukraine the situation in the socio-ethical direc-
tion of the work of companies is at different stages of develop-
ment. Companies in the fields of Oil, gas, & coal, Electricity and
Industrial metals and mining implement CSR practices in order
to increase the trust of external stakeholders, especially state au-
thorities, territorial communities, suppliers and contractors, in-
vestors, banking institutions, customers, stock exchanges, etc.;
and internal stakeholders — employees, managers, shareholders,
etc. According to the results of the stratification, the heads of the
Electricity companies (SE “NNEGC “Energoatom”; PrJSC

“Ukrhydroenergo”; NPC “Ukrenergo”) took the highest posi-
tions, having the highest ESG Transparency Index 2020 indica-
tors, voluntarily accepting the principles of the Global Compact
and Sustainable Development Goals, conducting an activity as-
sessment non-financial indicators of ISO 14001 and ISO 26000
standards, which do not require audit and assessment. Despite
the achievements of companies in this field of work, Ukrainian
business has many complaints about corruption, the lack of
transparency of doing business, the lack of sense of investing in
the welfare and infrastructure of communities (if the company
does not plan to enter the stock market), shifting the burden of
responsibility to state and local authorities, unethical treatment
of the environment, society as a whole, etc.

Solving problems in the socio-ethical plane is possible
through compliance with the principles of A.Sheptytskyi,
based on which the company should not sell low-quality goods,
not raise prices, pay decent remuneration to employees, direct
part of the funds to improve the level of education of employ-
ees, and effectively use available resources. Another option for
increasing the company’s rating is the involvement of stake-
holders in the development and implementation of recommen-
dations and influence on the company’s stakeholders. All these
aspects should form the basis of the established CSR program
and become part of the company’s strategic development plan.

In today’s unstable and turbulent conditions, there has ap-
peared a need to develop (modify) the SRB model for compa-
nies operating in wartime conditions. The proposed model will
contain the following elements: business continuity; people’s
safety; army assistance; partnership and local communities.

Ensuring the implementation of this model and solving the
above-mentioned problems are possible by the method of sce-
nario modeling. Hypothetical scenarios for the development
of companies in the short- and long-term are developed and
described in the work, aimed at increasing the social and ethi-
cal orientation of the company’s management.

In the future, it is necessary to focus on more in-depth
object-wise analysis and development of scenarios directly for
individual market participants.
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Merta. AHaJjli3 TEOPETUKO-METOANYHMX i MPAKTUYHMX 3a-
caj 3a0e3MevYeHHsI COliaIbHO-eTUUYHUX IIIHHOCTE (DYHKITIO-
HYBaHHSI YKPaiHCbKUX KOMMaHili i po3poOKa MOTeHUiMHUX
ClIeHapiiB pO3BUTKY MO/Iiii B yMOBax peaizallii KoprnopaTus-
Hoi couianbHOI BignoinaabHocTi (KCB).

Metoauka. MeToauka JOCTIIKEHHST BKJIIOYA€ HACTYIHI
METONIU:

- MiaJeKTUYHUN | TePMEHEBTUYHUI — [JIS1 BUSBICHHS
3MiH i 3B’SI3KiB y COLliaJIbHO-OPiEHTOBAHOMY IMiIXO/i KOMIIa-
Hili Ta iX HACJIiAKaMU;

- CLIEHApHOTO MOJE/IOBAaHHSI — BU3HAYEHHS HACJiIKiB
pillieHb, 110 PUIMAIOTHCS KEPiBHULITBOM KOMIIaHii 11010
3MiHM COLIiaJIbHO-€TUYHUX LiIHHOCTEN Y KOPOTKO- i JOBro-
CTPOKOBOMY MeEPiofi;

- CUCTEMHOTO aHajli3y — aHaJli3y B3a€MO3B’SI3KiB 3MiH Y
COLIiaJIbHO-eTUYHUX LIHHOCTSIX Oi3HecCy Ta iX HaCHIiAKiB JJIs
KepiBHUIITBA KOMIIaHii Ta iHIIMX 3alliKaBJIEHUX CTOPiH;

- PESTLE-ananizy — mist ctpaTudikaiii MixkHapOTHUX
nokyMmeHTiB y ntoyii CBB i couiaibHO-€TUMHUMU Ta iHIIK -
MM YMHHUKAMM, II0 BIUIMBAaIOTh Ha (YHKIIOHYBaHHS
KOMIMaHili;

- TpynyBaHHS — I Ki1acuikallii KOMIaHiii 3a 10Tpu-
MaHHSM COlLiaJIbHO-€TUYHUX MPUHLUITIB POOOTU B paMKax
KCB.

Pe3yabTaTu. 3a3HaueHo, 1110 B YMOBaxX CTaJIOTO PO3BUTKY
KEepiBHULITBO KOMIIaHili Ma€ 3BepTaTy yBary Ha TMUTAHHS
CBBb, y T.4. Ha colliaJbHO-eTUYHI LiHHOCTI. ¥ MiXKHapOJIHO-
My MpaBOBOMY IIOJIi pO3poOJieHI NOKYMEHTHM TMij eriiowo
OOH mono CBb, yactuHa sgxkux parudikoBaHa B YKpaiHi.
JlaHa rpymna TOKYMEHTIB € He0OOB SI3KOBOIO JIJIsI BUKOPHUC-
TaHHS MEHEIXKMEHTOM KOMIIaHiii, aje BIUIMBA€E Ha JOCTYI
10 PUHKIB MI>KHApOAHUX KalliTajliB, PEATUHT i MPO30PiCTh
3BiTHOCTI. KOMIaHii eHepreTMyHoro ceKTopy Ta IpOKaTy
MeTaJly BIIPOBAIXKYIOTh Y CBOIO MPAKTUKY MPUHITUTIN, CTAH-
JIapTU 1 HOPMU 11I0JI0 COLliaJIbHO-eTUYHOro Oi3Hecy, 3a6e3-
Mevylourd MO3UTHMBHY pemyTallilo Ta iMimXk, MiATPUMYIOUU
couianbHy iH(GpacTpyKTypy i 10OpoOYT MpalliBHUKIB i Ha-
CEJICHHS B I[iJIOMY TOIIIO.

Haykosa HoBu3Ha. [IpoBeneHuit aHasi3 103BOJIMB yIep-
e cTpatudikyBaTh MiXkKHapoaHi JokyMeHTH 3 CBb i unHHM-
KiB 1IOJIO COLiaJIbHO-eTUYHUX LIIHHOCTEe KOMMaHiii 3 BUKO-
puctanHam PESTLE-ananizy. Po3po6iieHi Ta omucani 1o-
TEHIIiliHi clieHapil pO3BUTKY KOMIIaHiil y KOPOTKO- i1 TOBro-
CTPOKOBOMY I1€piofli B yMOBax peajizallii colialbHO-eThY-
HUX cTuMyJiiB y pamkax KCB 6i3Hecy.

IIpakTyna 3HaumMmicTh. [IpuBeneHa crTpaTudikalris
MiXKHApOIHUX NOKYMEHTIB IJI COLiaJbHO-€TUYHOTO Be-
JIeHHs 0i3Hecy Moxe OyTU KOPUCHOIO /IS HAYKOBOI CITiJib-
HOTHU Ta B OCBiTHiX 3akjiafgax. Po3po0bJeHi cueHapii byHKILi-
OHYBaHH$ KOMITaHiil B yMOBax peasizalii collialbHO-eTHY -
HUX cTuMyJiB y pamkax KCB 6i3Hecy cTaHyTb y Haromi Me-
HelxkepaM KOMIIaHii, (axiBIsIM i BYUSHUM, IO TOCTIIXKY-
10Th nuTaHHs KCB.

KimouoBi ciioBa: couiarvha éionosioanvricms 6izuecy, Kop-
nopamueHa couianbia eionosidanvHicms, 0inoeéa emuka, coyi-
AnbHO-eMmUu4HI YiHHOCMI, Cmanicms po3eUMKY
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