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MANAGEMENT OF INNOVATIVE DEVELOPMENT OF ENTERPRISES
IN THE CONDITIONS OF DIGITALIZATION: STRATEGY MODELING

Purpose. To determine the essence of managing innovation development of a company in the context of digitalization.

Methodology. In the process of studying the management of innovative development of enterprises, additional approaches to
analysis were applied. Among them, the following can be highlighted: expert assessment (involving experts from various fields of
economic activity), scenario modeling (developing various scenarios of strategic management of innovative development allowed for
the analysis of possible consequences and outcomes of each), and systemic analysis (considering the interconnections between vari-
ous aspects of innovative development of enterprises in the context of digitalization and their impact on the economy as a whole).

Findings. The authors have examined the fundamentals of managing the innovative development of the enterprise, with par-
ticular emphasis on considering innovative development in a strategic context and comprehensively. It was found that enterprises
do not pay due attention to the formation of a strategic set of management of innovative development and do not make appropriate
forecasts. The authors proposed a strategic set that affects the innovative potential of the enterprise, changing its direction, and, if
necessary, may be very time-consuming, require resources and effort to return to the previous state of management. The charac-
teristic of the implementation of the management strategy of innovative development of the enterprise, which, unlike the existing
characteristics, includes a digital process, is considered. A complex of factors that determine the further intensification of innova-
tive development of enterprises is analyzed, namely diversification of activities, multi-channel financial support, improvement of
information and analytical support, use of public-private partnership and clustering tools, development of new types of technolo-
gies and communications, implementation of risk protection methods, development of modern network communications and
organizational design and others.

Originality. For the first time, the work has comprehensively explored the management of innovative development of the en-
terprise in the context of digitization and identified new regularities in the innovative development.

Practical value. The research results can be utilized for the formulation of an effective innovation policy within enterprises in
the context of the digitization of the state. They can also be applied in the development of measures to support innovative activities

within businesses.
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Introduction. The rapid advancement of science and
technology on the global market undeniably shapes the
course of economic processes within enterprises. Transi-
tioning to market conditions, the Ukrainian economy faces
scientific and technological lag behind industrially devel-
oped countries. Nevertheless, the domestic economic com-
plex possesses significant scientific and technical potential
for further development.

One of the key problems in the field of innovation is the
lack of an effective methodology for managing these pro-
cesses. Such a methodology should take into account na-
tional peculiarities, the level of digitization, and promote
the effective development of the innovative potential of en-
terprises.

Unfortunately, the existing system for managing inno-
vation activity is insufficient and does not meet modern re-
quirements. For effective innovation development, a com-
pany needs a viable and well-organized system for manag-
ing the innovation sphere, a carefully planned strategy for
such management, and consideration of opportunities for
enterprises to become more digitized.

In light of this, the relevance of creating and imple-
menting an effective strategy for managing innovation de-
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velopment processes within enterprises becomes the cor-
nerstone for addressing problems related to ensuring the
competitiveness and sustainable development of Ukrainian
enterprises in the modern world.

Literature review. A significant contribution to the research
on the problems of strategic management of innovative devel-
opment of enterprises has been made by numerous prominent
scholars, both of Ukrainian and foreign origin. Among them,
it is difficult not to mention researchers such as Bazhal Yu.,
Bayura D., Hudz O., Aleinikova O., Mykytiuk P., and others.

In their works, Bazhal I. and Dombrovska A. investigated
issues of strategic planning and implementation of innova-
tions in enterprises [1], while D. Bayura focused on aspects of
strategic management of innovative development, particu-
larly on the development and implementation of innovative
strategies [2].

Works by Gudz O., Fediunin S., and Shcherbyna V. are
dedicated to studying commercialization strategies of innova-
tions and their impact on enterprise development. The author
highlighted aspects of strategies for cooperation between en-
terprises and research institutions to stimulate innovative de-
velopment [3]. Her research addresses the following issues:

1. The role of partnerships with R&D in stimulating in-
novation: analysis of the interaction between enterprises and
research institutions to promote innovative development and
enhance competitiveness.
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2. Mechanisms and tools of cooperation: studying differ-
ent strategies and tools of interaction, such as technology
transfer, joint research activities, licensing agreements, etc.

3. Effectiveness of innovation partnerships: assessment
and analysis of the effectiveness of interaction strategies with
research developments in achieving innovation goals.

In the work, Aleinikova O.V., et al. illuminated aspects
of strategic management of innovative development, partic-
ularly in the context of globalization [4]. Her research in-
cludes:

1. Global challenges for innovation development: analysis
of how globalization influences enterprise innovation devel-
opment strategies, considering international and regional as-
pects.

2. International innovation strategies: studying the specif-
ics of strategies that enable enterprises to successfully imple-
ment innovations in the global market.

3. Global competitiveness through innovation: examining
the relationship between strategic innovation management
and achieving competitiveness on a global scale.

Mykytiuk P. focused his attention on the importance of
information technologies in the context of strategic innovation
management, namely [5]:

1. The role of information technologies in digital transfor-
mation: studying how information technologies influence the
processes of digital transformation of organizations, their flex-
ibility, and innovation opportunities.

2. Analysis of big data usage and analytics: investigating
how large volumes of data (big data) and analytics affect stra-
tegic decision-making in the innovation field.

3. Innovations in information technologies: examining the
relationship between innovations in the field of information
technologies and strategic management to achieve competitive
advantages.

4. Cybersecurity in the context of innovation: exploring
the challenges and opportunities of cybersecurity in strategic
innovation management, particularly in the face of increasing
digital threats.

Mykytiuk P. also researched the importance of informa-
tion technologies as a critical element for the development and
implementation of innovations, as well as their role in creating
effective management strategies to support innovative devel-
opment of enterprises [5].

These scholars are distinguished by their significant scien-
tific contributions in the field of strategic management and in-
novation development. Their research has been crucial for
shaping new approaches, concepts, and methodologies in this
field. In particular, their contributions to understanding stra-
tegic management, implementing innovative practices, and
supporting an innovative environment have laid an important
foundation for the development of modern theories and prac-
tical recommendations in this area.

This significant contribution allows researchers to better
understand and address the current challenges of managing
innovation development of enterprises, considering the unique
features of the modern economic environment. Therefore,
their research not only reflects the current state of affairs in
this field but also identifies directions for further research and
development of strategies for managing innovation develop-
ment of enterprises in the future.

Unsolved aspects of the problem. The necessity of studying
the formation of strategic management of innovation develop-
ment of domestic enterprises is determined by a number of
factors that are relevant and important for the economic situ-
ation in Ukraine, and which, in our opinion, are insufficiently
researched by scholars:

1. Global competition: In the conditions of an open global
market, strategic management of innovation development be-
comes a key factor of competitiveness. Researching this issue
can identify optimal strategies for domestic companies in a
competitive environment.

2. Non-compliance with global standards: In the case of
insufficient research and formation of innovation development
strategies, domestic enterprises may lag behind in the adop-
tion of advanced technologies and methods compared to glob-
al standards.

3. Internal problems and limitations: Some enterprises
may face internal difficulties, such as inadequate financial sup-
port, low level of innovation culture, or lack of quality man-
agement approach to innovation. Research in strategic man-
agement can identify reserves for addressing these issues.

4. Consequences of global changes: Changes in the global
economy, technological landscape, and society create new
challenges and opportunities. Studying strategic management
of innovation development allows enterprises to adapt to
changes and utilize them to their advantage.

5. Development of the national innovation system: By
contributing to the creation of an effective innovation manage-
ment strategy, enterprises can contribute to the development
of the national innovation system, which is crucial for the sta-
bility and competitiveness of the country.

Thus, studying the strategic management of innovation
development in domestic enterprises becomes critically im-
portant for identifying ways to overcome internal and external
challenges and ensuring sustainable and successful develop-
ment of the Ukrainian economy in the conditions of the mod-
ern world.

The purpose of the article is investigation of the essence of
managing innovation development of a company in the con-
text of digitalization.

Methodology. In the process of studying strategic innova-
tion management of enterprises, additional approaches to
analysis were applied. Among them, the following can be
highlighted:

1. Expert assessment: Involving experts from various fields
of economic activity allowed obtaining additional conclusions
and recommendations regarding innovation development of
enterprises in the context of digitalization.

2. Scenario modeling: Developing different scenarios of
strategic innovation management of enterprises enabled the
analysis of possible consequences and outcomes of each.

3. System analysis: Considering the interrelationships be-
tween different aspects of innovation development of enter-
prises in the context of digitalization and their impact on the
economy as a whole.

The use of these methods allowed expanding the method-
ological base and delving deeper into the opportunities and
prospects of strategic innovation management of enterprises in
the context of digitalization.

Results. The importance of innovation development for
the modern economy of Ukraine cannot be overestimated. It
is a key factor that has a decisive impact on achieving eco-
nomic growth in the near future. The system of strategic man-
agement of innovation activity of companies serves as the ba-
sis for predicting future crisis situations and implementing
crisis management by economic entities. A well-implemented
innovation strategy not only contributes to the development
of the enterprise but also allows anticipating possible crisis
challenges, ensuring resilience, and competitiveness [6, 7].
Such an approach opens the way for improving business pro-
cesses, implementing cutting-edge technologies, and ensur-
ing efficient resource utilization. Innovative development of
enterprises becomes a catalyst for sustainable economic
growth, which is a key task for the Ukrainian economy in
modern conditions. The development of innovative activities
of enterprises is a complex and multifaceted process deter-
mined by the influence of various factors. Among these fac-
tors, the following are important:

1. Acceleration of scientific and technological progress:
rapid development of scientific and technological achieve-
ments provides a stimulus for creating new innovations. In-
teraction with cutting-edge scientific discoveries forms the
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basis for the development of advanced technologies and
products.

2. Budgetary funding for priority scientific research: pro-
viding financial support for priority scientific research contrib-
utes to the emergence of fundamental innovations that define
new directions for enterprise development.

3. Establishment and support of scientific and research or-
ganizations: scientific and research organizations play an im-
portant role in transforming intellectual creativity into innova-
tions. Ensuring a steady flow of innovations from these organi-
zations is critical.

4. State support for the development of innovative activi-
ties of enterprises: government support includes financial as-
sistance, stimulation of private investment in innovation, and
the development of necessary infrastructure, which is crucial
for the formation of a favorable innovation ecosystem.

5. Development of entrepreneurial environment: creating
an entrepreneurial environment that actively promotes inno-
vations is a crucial step. The ability of enterprises to compete
and adopt innovations determines success in the economy. In
summary, effective development of innovative activities of en-
terprises requires the interaction of various factors and support
from the government, business environment, and scientific
and technical community. For strategic planning and success-
ful implementation of innovations in the enterprise, specific
innovation strategies are used, aimed at identifying the most
promising paths of development [8]. These strategies focus on
the production of new products and services through scientific
research and advanced technologies, allowing for efficient re-
source utilization [9, 10].

The main features of the enterprise innovation manage-
ment strategy are determined by the following characteristics:

Completion of the strategy development process: The
strategy is completed by forming general directions capable
of guaranteeing economic growth. This involves defining
key development paths aimed at achieving successful out-
comes.

Strengthening feedback loops: Ensuring effective feedback
for the innovation development strategy of the enterprise is an
important element. This allows for identifying optimal deci-
sions among multiple alternatives and adjusting previously de-
fined strategic goals.

Uncertainty: The strategy is characterized by a degree of
uncertainty, as it is not always possible to predict the paths of
development for the enterprise. The reality of innovation de-
velopment dictates the need for adaptation and adjustment of
strategies depending on circumstances and new market oppor-
tunities [11].

The use of such strategies is determined by a constant
readiness to adapt to changes and address tasks related to in-
novation implementation, characterized by flexibility and re-
sponsiveness to internal and external factors.

The aim of improving research and development organiza-
tion is to achieve higher efficiency at all stages of the product
life cycle, which includes innovation organization. The main
tasks in this context include reducing innovation risks and
shortening the implementation periods of innovations at the
enterprise [12, 13].

The implementation of new decisions is always associ-
ated with risk. Each innovation interferes with existing pro-
duction activities and leads to changes affecting economic
indicators such as profit, cost, labor productivity, and pro-
duction volumes. This necessitates a cautious approach by
managers to innovations, where each innovation initiative
must be carefully justified considering future benefits and
current costs.

In particular, it is important to focus on optimizing the
innovation implementation process, reducing the likeli-
hood of risks, and improving strategies for managing inno-
vation projects. This may include improving communica-
tion between departments, identifying key risk factors, and

developing effective strategies for their management. Addi-
tionally, exploring opportunities to use advanced technolo-
gies and innovative methods that accelerate the implemen-
tation process and provide more precise control over it is
essential [14, 15].

Such an approach will not only reduce risks but also in-
crease the organization’s readiness to adopt innovative deci-
sions, ensuring a balance between the benefits and costs of in-
novations.

Managers and business owners understand that innovation
carries a certain risk. However, they also understand that in-
novation opens up a new level of profitability, which, on aver-
age, exceeds traditional levels by 25 %. This increased profit
becomes the basis for expanding the enterprise’s production
activities and is a key factor in its development and transfor-
mation [16, 17].

However, despite the potential benefits, employees of the
enterprise may exhibit resistance to innovation. Such atti-
tudes can hinder the successful integration of innovations
into the workflow. Therefore, an important task for manage-
ment is to create an effective mechanism to stimulate the
positive perception of innovations by all employees, which
will ultimately lead to employees’ readiness to implement and
test innovations.

This can be achieved through the implementation of in-
centives for creative search, inventions, and initiative in con-
ducting research projects aimed at promising areas of enter-
prise activity. Such an approach promotes the creation of a
corporate culture that supports and encourages an innovative
spirit among the staff.

Thus, within the framework of strategic management of
the enterprise’s innovation activity, crucial importance is giv-
en to the creation and implementation of an innovation strat-
egy. This is a strategic document based on which strategic re-
porting is formed, reflecting important indicators of the effec-
tiveness of the enterprise’s innovation activity [18].

Creating an innovation management strategy for the en-
terprise is a complex task, as it requires not only analyzing
the internal environment of the enterprise but also taking
into account external factors affecting the market and in-
dustry, including digitization. This approach allows enter-
prises to adapt to rapid changes in the technological envi-
ronment and leverage new opportunities to gain competi-
tive advantages.

Strategic reporting, based on the innovation strategy,
includes key performance indicators such as the volume of
the innovation portfolio, market positions of new products
or services, investments in research and development.
These indicators allow assessing the effectiveness of the in-
novation strategy and identifying ways for further improve-
ment [19].

Therefore, highly effective strategic reporting becomes key
components of successful strategic management of enterprise
innovation activities [20, 21].

The further development of enterprise innovation activi-
ties depends on a complex of factors, the identification and
deployment of which becomes a key task. Consider some of
the most important factors that determine the further intensi-
fication of innovation development of enterprises:

1. Diversification of activities: expanding the range of
products or services can help enterprises occupy new market
positions and reduce dependence on one direction.

2. Multichannel financial support: developing and utiliz-
ing various sources of financing, such as investments, loans,
grants, can significantly facilitate access to resources for in-
novation.

3. Improvement of information-analytical support: using
advanced technologies for data collection, analysis, and inter-
pretation allows for effective management decisions based on
objective information processed using digitization tools (e.g.,
big data).
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4. Utilization of public-private partnership and clustering
tools: cooperation with governmental institutions and other
companies in partnership form can catalyze innovation and al-
low for pooling resources to achieve common goals.

5. Development of new technologies and communica-
tions: the application of advanced technologies such as artifi-
cial intelligence, the Internet of Things, and blockchain can
catalyze the creation of innovative products and services.

6. Implementation of risk resilience methods: developing
risk reduction strategies allows enterprises to take ambitious
steps in innovation development, ensuring resilience to poten-
tial challenges.

7. Development of modern network communications and
organizational design: aimed at creating flexible and adaptive
structures, promotes interaction and rapid implementation of
innovations in the activities of enterprises actively developing
and implementing innovations and digital solutions.

8. Expansion of the customer base and improvement of
service quality: focusing on understanding and satisfying cus-
tomer needs allows creating products and services that meet
real market requirements.

9. Implementation of advanced management technolo-
gies: using modern management methods allows for effective
management of innovation development processes and timely
response to changes in the environment.

10. Development of creativity and company competencies:
continuous development of creative and professional skills of
personnel ensures the creation and implementation of innova-
tive solutions and products.

11. Focus on generating promising ideas: fostering the
creation and implementation of ideas that meet market and
societal demands determines the success of the innovation
strategy.

12. Screening alternatives for innovation provisioning:
considering various ways of implementing innovative solu-
tions, including internal resources and external partnerships,
expands the opportunities for enterprises.

13. Staff qualification improvement: investing in the pro-
fessional development of personnel allows maintaining a high
level of expertise and innovation activity.

14. Harmonization of the resource provisioning structure:
balancing the use of resources in accordance with innovation
goals allows maximizing cost efficiency.

15. Transition to resource-saving technologies: utilizing
technologies aimed at optimizing resource usage contributes
to sustainable innovative development of enterprises.

16. Development of customer-oriented innovations: fo-
cusing on meeting customer needs and expectations is a key
factor in creating innovations that find demand in the market.

Taking into account the above-mentioned factors, enter-
prises will have the opportunity to effectively implement
their innovation strategies and achieve stable and sustainable
development in the conditions of the modern business envi-
ronment.

The strategic set for managing enterprise innovation de-
velopment is not just a collection of individual elements; it is
a systematically constructed structure that defines the stra-
tegic direction and prerequisites for achieving sustainable
and irreversible innovation outcomes in business. This con-
cept indicates that the use of a specific strategic set affects
the innovation potential of the enterprise, changing its di-
rection, and may require significant time, resources, and ef-
fort to return to the previous state of management if neces-
sary [22, 23].

Such a strategic set may include various components that
together create optimal conditions for stimulating innovation
development in enterprises and achieving set goals. For ex-
ample, this may include:

1. Strategic vision and mission: Clearly defined goals and
vision guide all other aspects of strategic management of en-
terprise innovation development in the context of digitization.

2. Financial plan and investments: Effective allocation of
financial resources to support innovation initiatives.

3. Human capital and educational programs: Develop-
ment of qualified personnel and provision of training for the
implementation of new ideas and technologies.

4. Partnerships and networks: Establishment of effective
collaborations and partnerships for exchanging innovative
ideas and resources.

5. Technological stack: Ensuring access to cutting-edge
technologies and their use in innovative processes of enter-
prises moving towards digitization.

6. Marketing strategies and market research: Development
of effective strategies for introducing innovations to the market
and analysis of the competitive environment.

7. Risk management and internal control: Systems that
minimize risks and ensure control over the processes of in-
novation development of enterprises in the conditions of
digitization.

Such an integrated approach to strategic management of
enterprise innovation development allows for the creation of a
robust and effective system aimed at achieving long-term and
significant innovation results, taking into account the condi-
tions of digitization [24, 25].

It is important to note that the strategic set for managing
enterprise innovation development should meet the require-
ments that consider the comprehensive aspects of the innova-
tion process. The main requirements for such a set can be for-
mulated as follows:

1. Alignment of strategic innovation needs and potential
investment volumes: An effective strategy should address spe-
cific strategic tasks of the enterprise, taking into account the
possibilities and limitations of investment attraction.

2. Determination of the optimal combination of expect-
ed profitability and potential risks and uncertainties: The
strategic set should be flexible and adaptable to changes in
the market and the internal environment of the enterprise,
ensuring an optimal balance between profitability and risk
management.

3. Setting time limits for innovation implementation: Clear
definition of timelines for innovation implementation helps
attract investors who see a specific schedule for achieving the
goals and objectives of innovation development.

Justifying the strategic set for innovation development of
enterprises involves not only defining tasks in terms of manage-
ment objectives but also continuous monitoring and analysis of
changes in the external and internal environment for effective
adaptation of the strategy to new conditions and challenges.

It is important to note that the strategic set for managing
enterprise innovation development should be formed in accor-
dance with the principles of the chain sequence of formation
and selection of its components. These principles include key
characteristics that support the quality of management in the
strategic range, namely:

1. Orientation: defining clear goals and tasks of enterprise
innovation development aimed at achieving strategic objectives.

2. Achievability: ensuring the realism and achievability of
strategic tasks in the context of enterprise resources and con-
straints.

3. Flexibility: the ability of the strategy to adapt to changes
in the external environment and internal conditions.

4. Specificity: formulating strategic tasks and actions in a
clear and specific manner.

5. Completeness: considering all key aspects of innovation
development, allowing for the creation of a comprehensive
strategy.

6. Measurability: the ability to measure the results and
productivity of the strategy using specific indicators.

7. Consistency: focus on consistency and logic in imple-
menting strategic steps and tasks.

8. Adaptability: the ability of the strategy to adapt to
changes in the internal and external environment.
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9. Effectiveness: the efficiency and capability of the strat-
egy to bring about necessary positive changes.

10. Unity: interaction and cooperation of all components
of the strategy to achieve common goals.

11. Balance: rational allocation of resources and efforts
among different directions of innovation.

12. Systematisms: consideration of interrelations and the
impact of various factors on the strategic process.

Such a strategic set provides the necessary foundation for
successful management of enterprise innovation development
and supports its competitiveness in the market conditions of
digitization [26].

According to the defined principles, the chain sequence of
formation and selection of components of the strategic set for
managing enterprise innovation development includes the fol-
lowing stages:

1. Defining the mission, purpose, goals, and objectives of
enterprise innovation development: carefully formulating the
mission, which defines the main essence and values of the en-
terprise; defining specific objectives and goals aimed at achiev-
ing innovation development of the enterprise.

2. Development and adoption of a system of tasks aimed at
achieving the investment effect from providing innovations.

3. Justification of the system of indicators, criteria, and
metrics for selecting components of the strategic set.

4. Setting time constraints and deadlines: establishing spe-
cific deadlines for mastering innovative projects and their fi-
nancing.

5. Diagnosis of risks and external environmental factors af-
fecting strategic prospects and innovation attractiveness of the
enterprise.

6. Formation, selection, and diagnosis of components of
the strategic set: considering strategic alternatives, opportuni-
ties, threats, and selecting a harmonious composition of the
strategic set; refining and detailing the components and struc-
ture of the strategic set by directions of enterprise innovation
development.

7. Justification of a complex of strategic measures: devel-
oping a complex of strategic measures to activate innovation
development of the enterprise; detailing the action plan, in-
cluding specific innovation projects, timelines, and channels
of financial support.

This comprehensive approach to strategic management of
innovation development will ensure the achievement of the
desired level of innovation activity and contribute to the com-
petitiveness of the enterprise in the market [27].

When developing strategies for enterprise innovation de-
velopment, it is important to consider their dependence on the
stages of the enterprise life cycle. In this case, it is proposed to
consider directions for strategic management of innovation
development, taking into account the directions of enterprise
digitization.

Such an approach considers the close connection and in-
teraction between economic, innovation, and digital develop-
ment directions of the enterprise.

This approach involves integrating strategies for innova-
tion and digital development, creating a synergistic effect. At
the initial stages of the enterprise life cycle, the focus may be
on implementing basic digital technologies and process opti-
mization. At the mature stage, digital development may focus
on developing innovative products and establishing strategic
partnerships.

Such a flexible and balanced approach allows the enter-
prise to effectively utilize innovation and digital opportunities
at each stage of its development, ensuring stability and com-
petitiveness in the market.

This combination of directions not only defines the pur-
pose of the innovation development strategy but also creates
synergy between innovation development, development of
intellectual resources, and features of economic growth of
the enterprise. This global approach allows adapting the

strategy to the specific conditions and needs of the enterprise,
promoting comprehensive and balanced development at all
levels [28].

A key element in the strategic set for managing enterprise
innovation development is the development of strategic alter-
natives focused on searching for and evaluating funding op-
tions and implementing real innovations. This includes ana-
lyzing innovative projects at various stages, considering vari-
ous financial parameters such as interest rates, financing peri-
ods, and initial financial resources.

This strategy also considers different financing conditions,
such as simple and compound interest rates, as well as mea-
sures to minimize innovation risks. However, it remains essen-
tial to consider the interrelation and impact of the endogenous
and exogenous environment when defining the purpose and
strategic tasks of innovation development. This approach de-
fines the strategic set as a tool for achieving goals and imple-
menting tasks, requiring the collaboration of all enterprise de-
partments in a strategic mode.

Scientific approaches to managing enterprise innovation
development are determined by a complex of factors, among
which key ones are: development of innovation development
strategies, effective management of innovation processes, con-
sideration of the interrelation between the endogenous and
exogenous environment.

Focusing on innovation financing aspects and considering
real innovation projects becomes a key component of the stra-
tegic set for managing enterprise innovation development.
Considering funding conditions, alternative options, and risk
minimization measures allows the enterprise not only to de-
fine the purpose of its strategy but also to successfully achieve
its set tasks.

The specified approach involves defining the strategic set
as a tool for achieving goals and implementing tasks, and the
involvement of all departments in the strategic process makes
it comprehensive and balanced.

When developing the strategic set for managing enterprise
innovation development, it is important to consider the type
and quantity of innovation projects planned for implementa-
tion simultaneously. This determines not only the scope of
tasks but also the level of resources necessary for their success-
ful implementation.

To achieve innovation development goals, it is also neces-
sary to clearly define the sources of innovation funding and
allocate financial resources among different directions of in-
novation activity.

The strategic set should include clear strategic landmarks
that define the directions of enterprise innovation develop-
ment. It is also important to establish an evaluation system for
strategic alternatives, which will help determine the effective-
ness of the chosen development paths and provide the oppor-
tunity to adjust the strategy according to changes in the envi-
ronment and the results of innovation projects.

Conclusions. Thus, this article outlines the theoretical
foundations of strategic management of enterprise innova-
tion development, with particular emphasis on considering
innovation development in a strategic and comprehensive
context.

It has been identified that many enterprises do not pay
sufficient attention to forming a strategic set for managing
innovation development and do not conduct appropriate
forecasts.

It is noted that the development of strategic alternatives for
managing innovation development plays a key role in deter-
mining effective ways of financing and implementing real in-
novations, considering various aspects such as initial financial
resources, interest rates, and financing periods.

Additionally, it is emphasized that the strategic set is not
just a tool for achieving goals and implementing tasks but also
requires all departments of the enterprise to work in a strategic
mode.
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When developing the strategic set for managing innova-
tion development, it is important to consider not only the
type and quantity of innovation projects but also to effi-
ciently allocate financial resources among different direc-
tions of innovation activity. Such a comprehensive approach
is necessary for the successful implementation of innovation
development within the context of enterprise strategic man-
agement.
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Meta. BusHaueHHs CyTHOCTI yrpaBJliHHSI iHHOBalliiHUM
PO3BUTKOM MiINMPUEMCTBA B KOHTEKCTI LIM(ppoBi3allii.

Metoauka. Y rmpoiieci BUBYEHHS YIpaBJiHHS iHHOBa-
LiAHUM PO3BUTKOM HiANIPUEMCTB 3aCTOCOBYBAIMCS 10JAT-
KOBI niaxoau 1o aHajizy. Cepea HUX MOXKEMO BUIIJIUTU Ha-
CTYITHI: eKCIepTHA OlliHKa (3aJy4eHHs eKCMePTiB i3 piZHUX
rajiy3eil TocrofapchbKoi MisIbHOCTI), CLEHApHE MOJEJIo-
BaHHS (po3poOKa pi3HUX CIIEHAapiiB CTpaTeriYHOro YIpaB-
JIiIHHS iHHOBaALiiHUM PO3BUTKOM ITiAMPUEMCTB J1ajla MOX-

ISSN 2071-2227, E-ISSN 2223-2362, Naukovyi Visnyk Natsionalnoho Hirnychoho Universytetu, 2024, N2 2 199



JIUBICTh MpOaHali3yBaTU MOXJIMBI HACHiIKW U pe3yibTaTu
KOXHOTO 3 HUX), CUCTEMHUI1 aHali3 (ypaXxyBaHHSI B3aEMO-
3B’513KiB MiXX Pi3HMMM aclieKTaMU iHHOBaIliHHOTO PO3BUTKY
MiIMpUEMCTB B YMOBax LM(ppOoBi3allii Ta ix BIUIUBY Ha €KO-
HOMIKY B LILJIOMY).

Pe3ynbraTn. ABTOpamMu mpoaHali3oBaHi OCHOBU YIIpaB-
JIIHHS iHHOBAL[iHHUM PO3BUTKOM ITiAMIPUEMCTBA, 1€ OCOOJIM -
Ba yBara MpUIUTSIETbCS PO3TJISIAY iIHHOBALIIITHOTO PO3BUTKY Y
CTpaTeriyHOMY KOHTEKCTi U KoMruiekcHo. BusiBieHo, uio
MiAPUEMCTBA HE TIPUILISIOTH HAJIEXKHOI yBaru (hopMyBaH-
HIO CTpaTeriyHoro Habopy ymnpasiiHHS iHHOBallilHUM PO3-
BUTKOM i HE BEIyTh BilllIOBiTHMX MPOTHO3iB. ABTOpaMHM 3a-
MPOIOHOBAHO CTpaTEriyHUil Habip, 110 BIJIMBAE HA iIHHOBA-
HiAHWI TOTeHLiaa MiANTPUEMCTBA, 3MIHIOIOUM MOTO Hampsi-
MOK, Ta 3a HEOOXiJHOCTi MOXe BUMaraTu 3HAYHUX BUTPAT
4acy, pecypciB i 3ycuib A5 TOBEPHEHHSI IO TIOTIEPEIHBOTO
CTaHy yrnpabJliHHS. Po3misgHyTa xapakTepucThKa BIIpOBa-
JDKEHHSI CTparterii ynpaBjliHHS iHHOBallilHUM PO3BUTKOM
MiANPUEMCTBA, 110, HAa BiAMIiHY BiJl iCHYIOUMX XapaKTepuc-
THK, BKJIIOYa€ B cebe mudponuii mpoiiec. [IpoaHanizoBaHo
KOMILJIEKC YMHHUKIB, 1110 BU3HAYAIOTb MOAAIbIIY iHTEHCU(Di-
Kallilo IIbOTO PO3BUTKY, a caMe AMBepCcUdiKaIlito MisJIbHOCTI,

MyJIbTUKaHaJIbHe (DiHaHCOBe 3a0e3MevyeHHs, YIOCKOHAIEeH-
HS iH(popMalliiiHO-aHATITUYHOI MATPUMKHU, BUKOPUCTAHHS
IHCTPYMEHTIB JIep>KaBHO-IIPUBATHOI'O MapTHEPCTBa Ta Kjac-
Tepu3allii, po3poOKa HOBUX BU/IiB TEXHOJIOTiI i KOMYHiKallii,
YIPOBAXKEHHS METO/IiB PU3UKO3aXUILEHOCTi, PO3BUTOK CY-
YACHMX MEpeXeBUX KOMYHiKaLiid, OpraHi3aliiiHOTO AU3aiiHy
Ta iHIIi.

HayxkoBa HoBu3HA. Y po0OOTi Brepiie KOMILIEKCHO T0CTi-
JKeHEe YIpPaBIiHHS iHHOBAUiiHUM PO3BUTKOM IMiAIIPUEM-
CcTBa B yMOBax LM(pOBi3allii Ta BUSBICHI HOBI 3aKOHOMIp-
HOCTI 1IbOTO MPOLIECy iHHOBALIHHOTO PO3BUTKY.

IIpakTyna 3HauumicTh. Pe3ynbratv QOCHIIKEHHS MO-
KYTb OYTH BUKOpPUCTaHi 111 HOpMyBaHHS e(PeKTUBHOI iHHO-
BallifHOI TIOJITMKM TiAMPUEMCTB B yMOBax IM(poBizalii
nepxaBu. BoHU MOXYTb TakoxX OyTH BUKOPUCTaHI ISl pO3-
pOOKM 3aX0MiB MiATPUMKHU iHHOBALIIHHOI AiSIJIbHOCTI Ha Mij-
MPUEMCTBAX.

KuouoBi ciioBa: cmpameeis ynpaeninms, inHo8auitiiHull po3-
eumok, Qhinancysants iHHO8AUiLL, eKOHOMIKA 8padiceHdb, UUGpo-
gizauis
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