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Purpose. To explore the main components of enterprise capability, and develop the integrated method concerning the en-
terprise capability assessment.

Methodology. The methodological approach concerning the socio-economic estimation of enterprise capability has been
developed. Unlike existing approaches, it allows assessing the enterprise capability comprehensively through combining two
kinds of estimation — social and economic, and converges them into a single integrated indicator. The results have been ob-
tained through the following methods: to define the essence of the “enterprise capability”, the systematization and generaliza-
tion methods have been used; to point out the main components of enterprise capability, the comparative research method has
been applied; to determine the integrated index of the enterprise capability estimation, the method of constructing integrated
indicators has been used.

Findings. In today’s highly competitive business world, the need for the efficient enterprise capability management is
greater than ever. As more enterprises begin to compete on a global scale, the effective use of enterprise capability will be-
come imperative for them to improve their business activities. The definition of enterprise capability has been given and the
main components of enterprise capability have been pointed out. The comprehensive method to estimate enterprise capability
that takes into account both social and economic components has been offered. The methodical approach concerning the inte-
grated estimation of enterprise capability has been developed.

Originality. The novelty deals with the inclusion of a general indicator of the social component of enterprise capability to
define the integrated index of enterprise capability.

Practical value. The practical significance of the methodological approach is that the method allows assessing enterprise
capability comprehensively through combining two kinds of estimation — social and economic, and converges them into a
single integrated indicator. It assures a comprehensive approach to the socio-economic estimation of enterprise capability, sets
a formal basis for making decisions and provides a way to allocate enterprise resources reasonably. Practical implementation
of this method will affect the current condition and trends of the enterprise, help to make forecasts and plans for its develop-
ment and capability efficient use.
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Problem setting. A business enterprise operates in a
constantly changing environment. Changes in the business
environment create risk and also provide opportunities for
growth. As more enterprises begin to compete on a global
scale, the effective use of enterprise capability will become
imperative for them to improve their business activities.
Generally speaking, the capability is an integral part of any
enterprise covering such components as production, labour,
finances, investment, innovation, marketing, logistics and
others. The comprehensive assessment of enterprise capabil-
ity in a market economy and increased competition is rele-
vant and important. There is no general methodological ap-
proach to the estimation of enterprise capability that could
help to conduct a comparative analysis of capability level of
enterprises and make their rating by the integrated index of
capability for managers and investors.

Recent research and publications analysis. The main
task of any enterprise is to use the capability to gain sustain-
able development and competitiveness. Among all the works
devoted to specific issues of enterprise capability manage-
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ment and capability estimation, the scientific papers of
O.I. Amosha, O.E. Kuzmin, A.A. Pylypenko, S.M. Voroni-
na, N.M. Markova, R.M. Naboka, T.O. Sobolev, N.P. Piat-
kova, V.L. Smolyuk, M.S. Saxena, D. Ulrich, D.G. Lake
should be mentioned.

The entire set of estimation methods for enterprise capa-
bility presented in the economic literature can be divided into
two main groups. The authors of the first group emphasize
the capability value assessment [1, 3]. The second group au-
thors suggest evaluating of enterprise capability based on al-
ready known economic indicators [2]. Consequently, no at-
tention is paid to the study of capability features of the enter-
prise as an integrated assessment that combines not only
economic but also the social aspect.

Unsolved problem. There was no attempt to determine
the socio-economic estimation of enterprise capability,
which could allow making reasonable conclusions based on
a combination of various aspects of this assessment. Therefo-
re, it is necessary to discuss the issue of the socio-economic
estimation of enterprise capability. This assessment should
be integrated. It must cover a range of aspects and lead to a
single integrated index based on general indicators.
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The goal of this article is to develop a methodological
approach concerning the estimation of enterprise capability
through the measurement and estimation of different quanti-
tative and qualitative parameters characterizing various com-
ponents of enterprise capability.

Key research findings. A business enterprise operates in
a constantly changing environment. Changes in the business
environment create risk and provide opportunities for
growth. The effective use of enterprise capability is indispen-
sable for any business because it covers the process through
which an enterprise develops the internal capability to most
efficiently and effectively provide its work and to sustain it-
self over the long term.

Performance measures and metrics are essential for ef-
fectively managing enterprise capability, particularly in a
competitive global economy. The challenge for managers in
changeable environment is to develop suitable measures and
metrics to estimate the enterprise capability and make right
decisions that would contribute to enhance enterprise com-
petitiveness. Now the question is what metrics can be used
and out of them, which ones should be given priority for es-
timating the enterprise capability.

As a result of studying the economic literature, we can
conclude that the estimation of enterprise capacity is often
confined to assessing its economic component, and the eval-
uation of social component is overlooked, which in its turn is
unable to provide a comprehensive approach to this estima-
tion. Therefore, it is appropriate to propose a methodological
approach for capability estimation by its structure, which is
based on the use of single, general and integrated indicators.

We offer to carry out the enterprise capability estimation
in several steps (figure).

The first step involves identifying the key areas of inte-
grated assessment. In order to estimate the enterprise capabil-
ity we suggest two types of the assessment: economic and
social. The economic capability is a set of separate capabili-
ties that forms the socio-economic ability of the enterprise
for the most efficient and effective work over the long-term
prospects.

The first key area of integrated assessment is the enter-
prise capability estimation in economic terms that covers the
evaluation of its components such as production, finances,
investment, innovation, marketing, logistics, infrastructure,
information, etc.

The second key area of integrated assessment is the en-
terprise capability estimation in social terms. We consider
that the enterprise capability estimation in social terms
should cover the assessment of skills and employee abilities,
assets and resources that ensure proper working environment
and employee development. The social component of enter-
prise capability includes human recourses, organizational
and motivational capabilities. Therefore, the estimation of
enterprise capability in social terms must include such three
main components as human resources, motivation and or-
ganizational capabilities.

The second step involves selecting the key indicators for
each area of integrated assessment. Let us look at the eco-
nomic components of enterprise capability in details.

Production capacity comprises productive resources, en-
trepreneurial capabilities and production linkages and con-
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sists of land, fixed assets, working capital and intangible as-
sets, which together determine the capacity of an enterprise
to produce goods and services [4]. The main measures of
production capacity are the fixed asset turnover ratio, the ra-
tio of fixed assets to funded debt, the ratio of fixed assets to
capital employed, the ratio of fixed assets to total assets, the
ratio of net profit to fixed assets, the fixed assets to equity ra-
tio, the working capital ratio, the quick ratio, the cash ratio,
the accounts receivable turnover, the accounts payable turn-
over and the intangible assets metrics.

Financial capability covers all funds that are required to
do economic activity. It consists of its own funds or bor-
rowed funds. Investment capability is a part of financial ca-
pability that can be broken into three basic groups: owner-
ship investments, lending investments and cash equiva-
lents [9]. The main measures of investment capability are the
return on investment, the return on capital employed, the re-
turn on equity, the capitalization rate and total stock return.
Innovative capability is also a part of financial capability that
is the enterprise ability to use effectively its own internal re-
sources for developing, creating and implementing new
product, process, marketing and organizational innovations.
The innovative capability is measured by the return on inno-
vation investment, the return on research and development,
the corporate spending on research and development and so
on.

Marketing capability is the enterprise ability to determine
the need and demand of customers in order to meet the needs
of marketing outlets [6]. The common metrics used to meas-
ure the marketing capability are the market share, the return
on marketing investment, the market volume and the market
value, the market potential of an enterprise.

Logistics capability is the enterprise ability to meet cus-
tomer demands through the planning, control and implemen-
tation of the effective movement and storage of related in-
formation, goods and services from origin to destination [7].
The main measures of logistics capability are the inventory
turnover, the logistics expenses, the logistics profit, the logis-
tics asset value, the total logistics cost, the return on logistics
assets and the logistics value added.

Information capability is the enterprise ability to collect,
store, manage, exchange internal information in order to
track, detect and control the strengths and weaknesses of the
internal environmental factors and the threats and opportuni-
ties of external environmental factors [8]. The information
capability is measured by the intangible assets-to-total assets
ratio, the return on investment in software, the return on in-
vestment in intellectual property and so on.

Infrastructural capability is basic physical and organiza-
tional structures and facilities (e.g., buildings, roads, equip-
ment, and power supplies) required for the operation of an
enterprise and satisfaction of staff social needs. The main
measures of infrastructural capability are the return on in-
vestment in buildings, the return on investment in equipment
and the return on investment in structural facilities.

Let us look at the social components of enterprise capa-
bility in details.

Human resources capability covers the employee ability
related to employee’s interpersonal connections and refers to
the stock of competences, experience, skills, knowledge and
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personality attributes embodied in the ability to perform la-
bour. Human capital is the most valuable assets of any or-

ganization and the success of an organization largely de-
pends on the management of its human capital [9].

Step 1: Identify the key areas of enterprise capability assessment

v v
Enterprise capability assessment in economic terms Enterprise capability assessment in social terms
v v
Production capacit Marketing capabili e
N pactty & capability | Human resources capability assessment
assessment assessment
Logistics capabili Infrastructural capaci- . .
& pability P p| Motivational capability assessment
assessment ty assessment
Financial capabili Information capabil- > o .
pability . P Organizational capability assessment
assessment 1ty assessment

v

Step 2: Select the key indicators for each area of enterprise capability assessment

v

Step 3: Weigh the key indicators for each area of enterprise capability assessment

v

Step 4: Calculate the general indicators for each area of enterprise capability assessment

v

Step 5: Measure the integrated capability index

v

Step 6: Analyze results and report to the organization’s decision-makers

Fig. Steps of the enterprise capability assessment

Common metrics that are offered to estimate the human
resources capability include the return on investment in hu-
man capital, the employee absence rate, the employee turno-
ver rate, the employee retention ratio, the new hires ratio, the
labour productivity as output per hour worked, the labour
productivity as output per employee and the labour produc-
tivity as revenue per employee.

Motivational capability determines the employee be-
haviour and engagement that is shows how employees are
committed to their organization’s goals and values, moti-
vated to contribute to organizational success through the
training programs and professional development opportu-
nities.

The motivational capability is suggested to measure by
the training investment value, the return on investment of
training program, the return on investment of employee
recognition and rewards, and the return on investment for
employee wellness programs.
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Organizational capability covers the enterprise ability to
create appropriate occupational health and safety, time man-
agement in the workplace and to implement corporate social
responsibility [5].

Common metrics that are proposed to evaluate the or-
ganizational capability are the return on investment for
workplace safety and occupational health, the severity rate,
the return on investment for employee safety program, the
return on investment in corporate responsibility, the enter-
prise tax payment rate, the return on investment for job crea-
tion and the return on investment for environmental man-
agement.

The third step involves weighting the key indicators for
each area of enterprise capability assessment. Since not all
the partial figures have the same weight in determining the
general indicators we propose to calculate the weight factors
using the method of expert survey. The experts are the top
executives of the enterprise. They answered questionnaire
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concerning the enterprise capability assessment in economic
and social terms.
The fourth step involves calculating the general indica-

GII:"I = PFI’(TA ) WI’CA + PE\/ICA ) W\/ICA + PF/,('A :
Gl = PFypey - Wiges + PF,

MotCA

where GI,,,GI,, — are general indicators of enterprise
capability in the economic terms and social terms respecti-
vely; PF,., — is partial figure for the production capacity
assessment; PF,., — is partial figure for the marketing ca-
pability assessment; PF,., — is partial figure for the logistics
capability assessment; PF,., — 1is partial figure for the
financial capability assessment; PF,., — is partial figure for
the infrastructural capacity assessment; PF,., — is partial
figure for the information capability assessment;
Woca s WcasWica s WrcasWiea-Wiea — are Weight factors of pa-
rtial figures for enterprise capability in the economic terms;
PF ., — 18 partial figure for the human resource capability

assessment; PF,,., — is partial figure for the motivational

capability assessment; PF,., — is partial figure for the or-
ganizational capability assessment; W,,c..WypicasWoes — are
weight factors of partial figures for enterprise capability in
the social terms.

The fifth step includes measuring the integrated capabil-
ity index and establishing its scale values.

The calculation of partial (defined by standard methods)
and general (calculated by average methods) indicators is
based on the statistical information required to determine
separate capability components.

Thus, it is advisable to use a comprehensive framework
that combines two components to estimate enterprise capa-
bility. Accordingly, the integrated index of enterprise capa-
bility is the result of the socio-economic assessment of capa-
bility components, which is based on the definition of gen-
eral indicators and their consolidation into a single type by
application of multivariate averages.

The calculation formula for the integrated capability
index based on the geometric mean of general indicators is
given below.

ICI =[Gl . -Gl

If the integrated capability index is close or equal to one,
the enterprise capability is used effectively. On the other
hand, if the actual value of the integrated capability index is
close to 0, the level of capability use is inefficient.

A business capability is what an enterprise needs to be
able to do to execute its business strategy. Enterprises should
assess the capabilities in order to operate the business by ex-

tors for each area of enterprise capability assessment. The
calculation formulas of general indicators for each area of in-

tegrated assessment are given below.
+ PF,

W,

MotCA

Wica + PFycy - Wiyey + PFiey 'W/CA;

+PFocs - Wocy )

amining the financial and strategic impact. All capabilities
are not created equal. Some contribute more to enterprise
competitiveness and its value than others. The effective use
of enterprise capability allows achieving the following:

* A higher growth rate (sales, revenues) than competitors
and the market as a whole.

* Higher than average net profit (compared with others in
the same industry).

* Better than average returns on investment — again,
compared with competitors.

* A high (and perhaps leading) market share — measured
in either value or volume terms.

* The strongest brand reputation in the market, e.g. brand
awareness.

* A clearly defined unique selling point that enables the
business to differentiate its product or service in the eyes of
customers.

« Significant control of distribution channels in the mar-
ket (e.g. products that are demanded by intermediaries who
provide distribution to the final consumers).

The sixth step involves analyzing results and reporting to
the organization’s decision-makers. It covers the mecha-
nisms that are established for gathering available data, pro-
cessing these data and making conclusion about the level of
capability use.

The integrated capability index is a tool that can be used
to monitor the level of capability use, conduct a comparative
analysis of the level of capability use and make rational
managerial decisions.

The information on the level of capability use are used by
executive level managers to manage the limits of an organi-
zation’s resources, such as its labour force, human capital,
natural resources such as raw materials, tangible resources
such as property or production machinery, office space,
technology, equipment and intangible resources such as
brand image and knowledge, financial resources.

The general indicators of enterprise capability in the
economic terms and social terms and the integrated capabi-
lity indices have been calculated for four enterprises, such as
LLC “SE Bordnetze Ukraine” (that belongs to wire har-nesses
and electronics sector), Vatra Corporation and Schreder Ltd
(they belong to lighting equipment sector), and Alpha-
Gaspromkomplekt LTD (that belongs to gas equipment
sector).

Table

Calculation results

General indicator values and

Enterprises Sector integrated capability index
Gler Glsr ICI
1. LLC “SE Bordnetze Ukraine” Wire harnesses and electronics 0.89 0.53 0.69
2. Vatra Corporation Lighting equipment 0.6 0.36 0.46
3. Alpha-Gaspromkomplekt LTD Gas equipment 0.48 0.29 0.37
4. Schreder Ltd Lighting equipment 0.83 0.48 0.63
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The integrated capability index ranges from 0 to 1. The
integrated capability index between 0 and 0.3 means the
weak level of capability use; 0.3-0.7 means the moderate lev-
el of capability use and 0.7-1.0 indicates the strong level of
capability use.

Conclusion is that the LLC “SE Bordnetze Ukraine” has
the highest level of capability use and the Alpha-Gas-
promkomplekt LTD has the lowest level of capability use.

Conclusions. To sum everything up, we must mention
that this methodological approach allows assessing enterprise
capability comprehensively through combining two kinds of
evaluation — social and economic and converges them into a
single integrated indicator. It provides a comprehensive ap-
proach for the enterprise capability estimation sets a formal
basis for making decisions and helps allocating enterprise re-
sources reasonably. Practical implementation of this method
will affect a current condition and trends of the enterprise,
help to make forecasts and plans for the development and
use of enterprise capability.
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Mera. Po3po0sieHHsT KOMILUIEKCHOTO METO/Ty OLIHIOBAH-
HS TIOTEHIIATY TTiIPUEMCTBA.

Metomuka. Po3pobieHo MeToauuHMIT MiIXix 10 coia-
JIHFHO-EKOHOMIYHOTO OITIHIOBAHHS MOTEHIIATY MiIIPHEMCT-
Ba, II[0, Ha BIAMIHY BiJl iCHYFOUHX, TO3BOJISIE BCECTOPOHHBO
OLIHUTH TIOTCHIAN ITiIIPUEMCTBA, OCKUIBKU TOEIHYE [BI
OLIIHKHU — COIlIaJIbHY T4 CKOHOMIUHY, 3BOAUTH 1X JI0 €IMHOTO
IHTErpaJIbHOTO TIOKa3HMKA. Pe3ysibTaTh OCTIKEHHS OT-
pHMaHi 32 paxyHOK BUKOPHCTaHHS TAKUX METOJIIB: CHCTEMa-
TH3AIlsl Ta y3arajJbHCHHS — JUISl BU3HAYCHHS CYTHOCTI I10-
HSITTS “‘COLIaIbHO-CKOHOMIYHHMI MOTEHITIAT ITiAIpHEMCTBA”
Ta Kacu(ikamnii Horo CKIAOBUX; MOOYIOBH IHTETPATBHIX
MOKA3HUKIB JIJIs1 PO3PaxXyHKY IHTErpaJbHOrO MOKa3HHUKA OIli-
HIOBAHHS MOTEHITIATY ITiIPHEMCTBA.

PesyabraT. OCKiTbKH Bee OLIBIIE MiAPUEMCTB TTIOYH-
HAIOTh KOHKYPYBaTH Ha MIKHAPOIHUX PHUHKaX, e(heKTHBHE
BUKOPUCTAHHS MOTEHI{ANY MiAPHEMCTBA € BOKIIMBUM Ha-
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MIPSIMOM YIIPABIIHHS TSI TOTO, 00 MOKPAIATH PE3YIbTaTH
JsTIBHOCTI. Y po0oTi po3’siCHEHAa CYTHICTh COIIaJIbHO-
€KOHOMIYHOTO TMOTEHIIaly MiJIPUEMCTBA Ta BHOKPEMIICHI
OCHOBHI HOT0 CKJIaJI0Bi. 3aIpOIOHOBAHO 3/IiHCHIOBATH KOM-
TUICKCHE OILUHIOBaHHS ITTOTEHIIATy MiANPHEMCTBA 3 ypaxy-
BaHHSIM JIBOX HOTO CKJIAIOBHX — CKOHOMIYHOT Ta COIAJTBHOL.
Po3pobiieHo MeToMUHMI TiAXiq 0 IHTErPaIbHOI OIHKH
MOTEHIIIAJTY ITiIIPUEMCTBA.

HaykoBa HoBu3HAa. [loysirac y BKIIIOYEHHI y3araibHIO-
FOYOTO TIOKa3HHWKA COLIATbHOI CKIIAIOBOI TOTCHINATY TiIIT-
PHEMCTBA 10 BU3HAYEHHS iHTET PAIBHOTO IMOKA3HHKA OIIHIO-
BaHHS IMOTEHIIIATY ITAPUEMCTBA.

I[pakTnyea 3HAYMMICTh. 3ampoNOHOBaHA METO/MKA
JIO3BOJISIE BCECTOPOHHBO OIIHWTH TIOTEHIIIAN MiAPHEMCTBA,
OCKUIBKH TIOE€JJHYE JIBI OLIHKK — COLIJIbHY Ta €KOHOMIYHY,
3BOJIUTH 1X B €IUHUI IHTErpaIbHUI MoKa3HUK. Lle 3a0e3me-
4yye KOMIUICKCHHHN MIJIXi 10 COMiaIbHO-CKOHOMIYHOTO OIfi-
HIOBaHHS TOTCHINANY IMIIPUEMCTBA, (GopMmye 0aszy s
NPUIHATTS YIPABIIHCBKHUX DIlLIHb, JOTOMAarae oOIpyHTO-
BAHO PO3MOAUIATH pecypcu. [IpakTidyna peai3ailiss METOIU-
KM JIO3BOJIUTH BIUTMBATH HA MIOTOYHMIA CTaH 1 TEHCHIN pO3-
BUTKY Mi/IPHEMCTBA, CKIIAJIATH MPOTHO3M, [UIAHH PO3BUTKY
Ta BUKOPHUCTaHHsI MOTEHIIAITY ITiIIPUEMCTBA.

KurouoBi cioBa: nomenyian nionpuemcmea, ynpasiin-
Hsl NOMEHYIaNoM NIONPUEMCMEBA, THMe2paibHa OYiHKA No-
menyiany nionpuemcmea

Lean. Pa3paboTka KOMIUICKCHOTO METOMA OICHKH I10-
TCHIHAJIa IpEANPUATHA.

Metonuka. Pa3pabotan METOMUCCKHUIT TOAXO/ K COLIH-
AITbHO-9KOHOMUYECKOW OLICHKE TOTCHIMANA TPEANPHATHS,
KOTOpBIM, B OTJIMYME OT CYLIECTBYIOILUX, IO3BOJISIET BCE-
CTOPOHHE OLEHUTH MMOTEHUUAT MNPEINpHUSITHSL, MOCKOJIbKY
OOBEIMHSIET JIBE OLICHKU — CONUATBHYIO H IKOHOMHUYECKYIO,
CBOJMT MX B €IMHBIA MHTErpalbHbII NoKa3aTesb. Pe3ynpTa-
ThI UCCJIEIOBAHUS TOJIyYEHBI 32 CYET UCIIOIb30BAHUS TaKUX
METOJIOB: CHCTEMAaTH3aIMs u 0000IIeHne — IS Olperierie-
HUS CYIIHOCTH TIOHSTHS ‘‘COIMATbHO-IKOHOMHYECKUH ITO-
TEHIWA TIPEANPHATHS ¥ KIACCU(PHKAIINH €r0 COCTABIIIO-
IMX; TIOCTPOEHNE MHTETPAIbHBIX MTOKa3aTesel A pacuera
HHTEIPAJIbHOTO IMOKA3aTEIIA OLCHKU IMMOTCHIMAIA IPEATIPUA-
THSL.

Pesyabrarbl. [lockonbky Bce Oonble NpeANpHATHIA
HAUMHAIOT KOHKYPHPOBATh HA MEXTYHApOJHBIX PBIHKAX,
9(deKTHBHOE HCIONB30BaHNE TOTCHIMANA HPEAIPHSITHS
SIBJIICTCSI BaXKHBIM HAIPaBJICHUEM YIpPaBIE€HUS VIS TOTO,
YTOOB! YJIYULIHTH pe3yibTaThl JesTeNbHOCTH. B pabore
pa3bsCHEHA CYILIHOCTb COLUATBHO-?)KOHOMUUYECKOTO MOTEH-
Lyaja OpeIpUsITUs U BbLAEIEHBI OCHOBHBIE €I0 COCTaBIIsI-
roue. [IpeyoxKeHo oCyIEeCTBISITE KOMIUIEKCHYIO OLIEHKY
MOTEHIMANA MIPEANPUSTHS C YUETOM JBYX €r0 COCTaBJIISIIO-
X — YKOHOMUYECKON W colmaibHON. Paspaboran mero-
JMYECKUI MOAXOA K MHTErpajJbHON OLEHKE MOTEHLMAaNa
MIPEATPUSITHS.

Hay4ynasi HoBu3Ha. HayyHas HOBU3HA 3aKIIHOYACTCS BO
BKJIIOYEHUH 000OIIAOIIero IMoKa3aTeNs COIMaIbHOM Co-
CTaBILIONIEH MOTEHIMANA MPENPUATHS B ONIpE/ieTICHUE HH-
TErpabHOTO TIOKA3aTessl OLEHKH MOTEHIMAIA TIPEITPUSITHS.

IIpakTHuyeckasi 3HAYUMOCTD. [IpeioxkeHHast  Me-
TOAMKA TII03BOJIIET BCECTOPOHHE OLEHHUTH IOTEHIHAI

133




EKOHOMIKA TA YIIPABJIIHHA

MPEANPUSATHS, HOCKOIbKY OOBEUHSET JIBE OLEHKH — CO-
IIMAIbHYI0 ¥ 3KOHOMHYECKYIO, CBOAUT UX B €AMHBII HH-
TerpajJbHBIA MOKa3aTedb. JTO 00eCHeYrBaeT KOMIUIEKC-
HBI TOAXOJ K COLUAIbHO-3KOHOMUYECKOHN OIIeHKE I0-
TeHIMaa peanpustus, GopMupyer 6a3y Ui NPUHATHS
YIpaBIEHUYECKUX PELICHUH, TOMOTraeT 00OCHOBAHHO pa-
cnpeaensaTh pecypcebl. IlpakTudeckas peaausaiys MeETO-
JUKU TIO3BOJIUT BIMATH Ha TEKYyIlee COCTOSHUE M TEH-
JICHIINH Pa3BUTHUS MPEANPUSATHS, COCTABIATh MPOTHO3BI,

IUTAaHBI PA3BUTHS M HWCIIONB30BaHUS ITOTEHIMANa Ipe.-
TIPUATHS.

KnroueBble ciioBa: nomenyuan npeonpusmus, ynpas-
JleHue NOMeHYUaIomM npeonpusmus, UHmMepatbHds OYeHKd
nomeHyuana npeonpusmusl

Pexomenoosano oo nyoaixayii  doxm.
Bb.M. Anopywxieum.  [lama  nHaoxoOdcenHs
18.11.14.

EKOH. HAayK
pyKkonucy

YAK 371.7

V.A. Fedorov, Dr. Sci. (Ed.), Professor,
N.V. Tretyakova, Cand. Sci. (Ed.), Associate Professor

Russian State Vocational Pedagogical University, Ekaterinburg,
Russian Federation, e-mail: fedorov1950@gmail.com

QUALITY MANAGEMENT OF EDUCATIONAL INSTITUTIONS
IN PROTECTING STUDENTS’ HEALTH: CONCEPTUAL AND
STRUCTURAL-FUNCTIONAL INNOVATIONS

OI'AOY BIIO Pociticekuii nepxaBHuit mpodeciifHo-mearorid-
HUH yHiBepcuTeT, M. €katepuHOypr, PO, e-mail: fedorov1950
@gmail.com

YIIPABJITHHS AAKICTIO 31J0POB’SI3EEPITAIOUOI JISIJIBHOCTI
OCBITHIX OPTAHI3AIIA: KOHIENTYAJIbHI TA
CTPYKTYPHO-®YHKIHIOHAJIBHI IHHOBAIIII

B.A. ®enopos, 1-p nen. Hayk, npod.,
H.B. TperbsikoBa, KaH/. ne/l. HAYK, J0II.

Purpose. The research aims to support quality assurance concepts of educational institutions in protecting the health of
students and in developing of a strategic framework for its management, based on the provisions of the ISO standards.

Methodology. The authors used theoretical methods such as historical and logical, comparative, analytical methods, sys-
tems analysis, modeling and forecasting. Empirical methods included the study and generalization of pedagogical experience.

Findings. Conceptual provisions of quality assurance of the work of educational institutions for the protection of students’
health are developed, presented in the form of objectives and management principles. The implementation of the selected qua-
lity management principles in the study of students’ health necessitates the allocation of internal reserves of educational organ-
izations for the creation of the health services department. The health service provides for the implementation of the key acti-
ons aimed at the promotion of students’ health and includes in its structure a number of specialized units (medical, sanitary,
hygienic; valeological, pedagogical; sports and recreation; psychological and pedagogical; monitoring). The work of the units
is focused on the appropriate course of actions, their specificity in the description that most closely represents all aspects of
students’ health the interdepartmental social partnership. The head of the service and each of its staff members has appropriate
powers and responsibilities. Despite the shared aims of the units’ functions (diagnostic, prognostic; informational, advisory;
scientific coordination), the spheres of competence of various specialists involved in health protection activities are separated
within the service, while maintaining the common strategic direction.

Originality. The concept of “the quality of the work of educational institutions for students” health protection” is clarified.
It is understood as the organization’s ability to perform at the required level of its responsibility for the preservation and pro-
motion of the health of students. The concepts of quality assurance of activities of educational institutions aimed at students’
health protection are developed along with the strategic guidance on the management of quality. A structural and functional
health service model is proposed. The research provides methodological and conceptual foundations for the development of
quality management of educational institutions in their work aimed at students’ health protection to solve important methodo-
logical, theoretical and practical problems.

Practical value. The results of the research can be used in the educational practice to ensure the quality of work of educa-
tional institutions aimed at the protection of students’ health.

Keywords: the quality of work of educational institutions in students’ health protection, 1SO standards, quality manage-
ment, principles of quality management of educational institutions working for students’ health protection, structural-
functional model of the health service

ding the improvement of the quality of education (these re-
quirements are laid out in most legal documents of the Mini-
stry of Education and Science of the Russian Federation),
one of the most important requirements for educational in-

Statement of the problem and analysis of the latest
achievements. Along with the modern requirements regar-
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