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WHOINKATOPHI YCTOMIMBOTO PAa3BUTHS SKCIIETUTOPCKIX
npennpusatTaii. B pamkax paspaboTraHHOI Momean
TPAaHCIIOPTHOTO PHIHKA Ha 6a3e IMOHSITUITHOTO aIapa-
Ta TeOpUM UTp chopMyIrpoBaHa 3amada (popMUpPOBa-
HUS CTPpATETUii YCTOMYMBOrO Pa3BUTUS TPAHCIIOPTHO-
SKCIIENUTOPCKMUX KOMIIAHUMA.

Pesyabratbl. PazpaboraHa Mopenb pbIHKa TpaHC-
MOPTHO-3KCIEAUTOPCKUX YCIYT, TO3BoJIsIIONmast op-
MaJIM30BaTh CIIPOC Ha TPAHCIIOPTHBIE YCIyTH KaK Xa-
PaKTepUCTUKH MaTepUaTbHBIX, (GMHAHCOBBIX M MH(DOP-
MAIMOHHBIX MTOTOKOB, HUPKYJIUPYIOLIUX B JIOTUCTAYE-
CKOI1 cucteMe. BBImesieHBl YMCIeHHBIE TEXHUKO-3KC-
TUTyaTallMOHHBIC M TEXHUKO-3KOHOMUYECKIE TT0Ka3a-
TEJIW, TIO3BOJISIIONINE OXapaKTepH30BaTh WHIMKATOPBI
YCTOMYMBOTO PA3BUTHUSI 3KCIIEAUTOPCKUX IIPEHIIPUSI-
tuit. @opmann3oBaHa (PyHKIIMS BHIUTPHIIIA B UTPOBOI
Mozaenu (hOpMUPOBAHUS CTPATETUil IKCIIEAMTOPCKOTO
NPEANPUATHS, KOTOPasi, C OAHON CTOPOHbI, OIIPEAEII-
€TCsI Ha OCHOBaHMM YMCJIEHHBIX TTapaMeTpOB Crpoca, a
C IPYTOii — BKITIOYAET YMCJIEHHBIE XapaKTepUCTUKNA WH-
IUKATOPOB YCTOMYMBOTO PAa3BUTHSI TPEATIPUSITHS.
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Purpose. The purpose of the article is to identify strategies for social and environmental responsibility of a com-
pany according to the existing business opportunities for implementing social and environmental responsibility and
according to the readiness of an enterprise to introduce programs of social and environmental responsibility as well as
to choose the strategic alternative according to the level of social and environmental security of the region in which
the enterprise is located.

Methodology. The results were obtained with the following methods: matrix approach in creating a matrix of social
and environmental responsibility strategies of a company; quantitative analysis in determining the capability of an
enterprise to implement appropriate social and environmental responsibility; qualitative analysis in determining the
readiness of a company to introduce these programs.

Findings. The authors proposed a list of criteria to identify the strategies for social and environmental responsibil-
ity of companies. Nine main strategies for social and environmental responsibility of companies were determined in
the paper, namely, reactive, defensive, stabilization, minimum responsibility strategy, preventive, growth strategy,
accommodative, capacity building, proactive. The authors proposed an algorithm to choose strategic alternatives ac-
cording to the existing company’s strategy of social and environmental security.

Originality. The authors suggested a two-level matrix of choosing the strategies for social and environmental re-
sponsibility of the enterprise according to the following:

1) basic selection criteria upon which it is possible to make conclusions regarding the available development strat-
egy: the capabilities for the implementation of social and environmental responsibility programs as well as the readi-
ness of enterprise to implement these programs;

2) criterion of strategic alternatives choosing, i.e. the level of social and environmental security of the region in
which the enterprise is located. Based on this criterion, it is possible to draw a conclusion of prospects of an enter-
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prise’s development and required strategic alternative with the purpose of implementing social and environmental

responsibility at an enterprise.

Practical value. The suggested approach allows an enterprise to determine its development strategy to achieve so-
cial and environmental responsibility and a company’s readiness to implement social and environmental responsibil-
ity programs as well as to choose a perspective strategic alternative.

Keywords: social and environmental responsibility, strategy, stakeholders, strategic alternatives

Introduction. At the present stage of society develop-
ment under condition of environment pollution and the
reduction of non-renewable natural resources the issue
of social and environmental responsibility of enterprises
is becoming more urgent, especially in the framework of
the implementation of the concept of society’s sustain-
able development. Social and environmental responsi-
bility of the business involves the voluntary development
and implementation of environmentally-oriented pro-
grams by companies.

For example, in most EU countries the state programs
on the support and stimulation of the corporate social re-
sponsibility are designed in different forms and operate, as
well as the programs on social and environmental respon-
sibility of business. Since 1999 the United Nations Global
Compact has been in force and enterprises of different
countries of the world can join it voluntarily.

Since 2006, a local network of the UN Global Com-
pact has existed in Ukraine. However, according to a
survey conducted by the centre “Development of CSR”,
the share of Ukrainian enterprises which do not imple-
ment a policy of social responsibility makes 80.4 %. In
addition, the share of enterprises involved in environ-
mentally responsible activities is only 52 %, and has not
increased in comparison with 2005, nor has priority of
implementation of various measures for environmental
responsibility changed. At the same time, the number of
enterprises that are implementing such programs and
activities has decreased significantly in Ukraine.

It should be noted that the implementation of pro-
grams and activities on social and environmental re-
sponsibility should meet the business development
strategy rather than occur occasionally at the enterprise.
Mentioned activities require additional resources and
have an effect that is delayed in time. Therefore, there is
a problem of determining the strategy of social and envi-
ronmental responsibility, according to the available ca-
pabilities and the degree of an enterprise’s readiness for
the implementation of such programs, as well as a prob-
lem of choosing strategic alternatives.

Analysis of the recent research and publications. Eco-
nomic science has never stood apart from the solution of
the problem of formation of social and environmental re-
sponsibility of business entities and the development of
strategies of its implementation in practice. Analysis of the
existing theoretical achievements allows choosing a few
approaches that have become the most widespread in the
field of study of the relationship between the economic ac-
tivity of the enterprise and the environment protection.

The first approach combines the concept of develop-
ing enterprises’ environmental strategies in accordance
with the institutional aspect, taking into account the
socio-cultural factors, the influence of external stake-
holders, government regulation [1].
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In their research, S.L.Hart and G. Dowell, while
studying the formation of sustainable business strategy,
proved the need for three strategies of environmental
sustainability: pollution prevention strategy, product
management, clean technology [2].

In turn, R.J.Orsato suggested the methodological
approaches to the creation of the classification of com-
petitive environmental strategies types by highlighting
eco-efficiency, eco branding, compliance with leader-
ship positions, competitive advantages regarding the en-
vironmental costs [3]. This classification allows deter-
mining the company’s positions in the market, taking
into account the environmental factor.

A.Kolk and J. Pinkse focused on the study of the reac-
tion of the enterprise on climate change. The scientists de-
termined the climate strategies at different organisational
levels, and gave evidence the strategies can be linked to the
societal and competitive context that companies face
showing that the combination of environmental strategy
with the economic goals of the company is possible [4].

In their scientific work, scientists V. Albino, A. Balice
and R.M. Dangelico [5] conducted deep analysis of the
environmental strategies and studied various existing clas-
sifications. These scientists inclined to consider the envi-
ronmental dimension of sustainable development and sug-
gested to consider the product designing and the enterprise
development strategies taking into account this aspect.

The second approach is based on the organizational
aspects of business (both internal and external), and
takes into account the enterprise’s organizational cul-
ture, management methods, values and behavior of en-
terprise administration, etc. [1].

In his research, M. Wagner [6] emphasized the role of
environmental management system while achieving the
business economic goals and environment protection.

J.Pinkse together with T.Hahn, L.Preuss and
F. Figge [7] offered strategies for corporate sustainability
by highlighting the so-called strategies for acceptance
and resolution, in accordance with individual and orga-
nizational behavior.

Strategies for voluntary environmental initiatives for
business have been proposed by P.Christmann and
G. Taylor [8]. In our opinion, this approach is the most
similar to the strategies for social and environmental re-
sponsibility of business.

Unsolved aspects of the problem. However, for all the
importance of existing research the scientists left the is-
sue of choosing strategies for social and environmental
responsibility of enterprise, the criteria for choosing
these strategies without attention.

Besides, the above mentioned approaches do not
take into account the existing capabilities of business en-
tity for the implementation of programs and activities of
social and environmental responsibility.
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Objectives of the article. The objective of the article is
to develop the strategies for social and environmental
responsibility of the enterprise in accordance with the
existing possibilities of their implementation, its readi-
ness for the implementation of social and environmental
responsibility programs, as well as to choose strategic
alternatives according to the level of security of the re-
gion in which the enterprise.

Presentation of the main research and explanation of
scientific results. To make a decision on the further di-
rection of the enterprise’s activity on its social and envi-
ronmental responsibility we consider it is appropriate to
study possible strategies for social and environmental
responsibility of the enterprise.

We consider the strategy for social and environmen-
tal responsibility of the enterprise as the sequence of ac-
tions to achieve the competitive advantages by means of
social and environmental responsibility of business.

The authors [8] suggest five strategies for voluntary
environmental initiatives for business. They are as fol-
lows proactive; accommodative; defensive; potential
building strategy; reactive. Each of the strategies pro-
vides certain behavior of the enterprise, certain list of
actions, has its advantages and risks.

We consider that the list of strategies for social and en-
vironmental responsibility of the enterprise is not limited
by five mentioned strategies which can be adapted to the
goals of social and environmental responsibility. There
should be added such strategies as: preventive strategy (in
the context of preventive actions), stabilization strategy,
strategy for the implementation of the minimum responsi-
bility (as the initial starting point of the enterprise behavior
changes towards social and environmental responsibility),
and strategy for growth (when additional opportunities to
the implementation of programs and measures of social
and environmental responsibility of business appear).

We suggest considering the matrix that is developed
by us and consists of nine strategies for social and envi-
ronmental responsibility of the enterprise (Fig. 1).

Reactive strategy (Strategy 1.1) provides the actions
of enterprise with the purpose of meeting minimum le-
gal requirements.

Defensive strategy (Strategy 1.2) consists in the im-
plementation of social and environmental responsibility

»
>

programs in order to avoid more strict requirements on
the part of external stakeholders and by the law that may
cause significant additional costs in future.

Stabilization strategy (Strategy 1.3) provides the com-
pliance with existing direction of enterprise activity [9].

Minimum responsibility strategy (Strategy 2.1) pro-
vides the reduction in production due to the inability to
capture the market as a result of the absence of com-
petitive advantages.

Preventive strategy (Strategy 2.2) is aimed at the pre-
vention of adverse social and environmental effects of
the enterprise activity.

The company provides in advance the signals of
stakeholders on the need for implementation of social
and environmental responsibility programs and imple-
ments such programs into its activity, at least at mini-
mum level.

Growth strategy (Strategy 2.3) is aimed at the enter-
prise growth, often through penetration and capture of
new markets by obtaining competitive advantages
through improving company’s reputation by implemen-
tating programs of social and environmental responsi-
bility of enterprises.

Accommodative strategy (Strategy 3.1) means
matching the expectations of external stakeholders on
the need for the implementation of social and environ-
mental responsibility programs at the enterprise. At the
same time the actions of the enterprise on the imple-
mentation of social and environmental responsibility
programs is a response to stakeholders’ signal.

Potential building Strategy (Strategy 3.2) provides
potential-building for the implementation of social and
environmental responsibility programs at the enterprise
through the study of the best practices for the imple-
mentation of social and environmental responsibility at
the leading enterprises of industry and the prospects for
the application of this experience at the enterprise.

Proactive strategy (Strategy 3.3) provides full aware-
ness of the positive role of social and environmental re-
sponsibility for business by the enterprise administra-
tion. The mentioned strategy consists in developing the
effective mechanisms for the implementation of social
and environmental responsibility at the enterprise,
which will be positively perceived by all stakeholders.
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Fig. 1. Matrix of strategies for SER
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At the same time, there appears an issue how the en-
terprise can choose one or another strategy for social
and environmental responsibility (SER) and what crite-
ria are used for the corresponding decision making.

In order to differentiate the strategies for social and
environmental responsibility of the enterprises the fol-
lowing criteria are suggested to be applied:

1) capabilities of the enterprise for the implementa-
tion of social and environmental responsibility pro-
grams;

2) level of social and environmental responsibility of
enterprise.

We consider capabilities of the enterprise for the im-
plementation of social and environmental responsibility
programs as the existence of appropriate resources for the
implementation of social and environmental responsibility
programs at the enterprise. To determine this indicator, we
suggest using comprehensive approach to the formation of
the integral index based on the indicators of investment
potential, labor potential and the qualitative index of social
and environmental activity of the enterprise.

We consider the level of social and environmental
responsibility of enterprise as the enterprise’s readiness
for the implementation of social and environmental re-
sponsibility programs. We suggest determining the level
of social and environmental responsibility of the enter-
prise by using the integral index of social and environ-
mental responsibility of enterprises, which is calculated
on the basis of such indicators as: environmental load,
occupational safety and social protection, social capital,
the volume of production, the costs of environmental
protection measures.

At that, we offer to carry out the division into “low”
and “high” levels in view of the average value of the in-
tegral indexes for enterprises in a particular industry.

Thus, the above suggested integral indexes can be
the basis for determining the existing strategy for social
and environmental responsibility of the enterprise.

At the same time, a decisive role in the choice of
strategy for social and environmental responsibility of
the enterprise has another criterion, i.e. the general level
of social and environmental security in the region where
the enterprise is located (Fig. 2).

.

-

.

-

Fig. 2. Choice of strategy for SER by level of social and
environmental security in the region where the enter-
prise is located:
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The level of social and environmental security is a
state of safety that is formed in the field of the regulating
the environmental activities of the society and the state,
the implementation of environmental law, freedoms and
legitimate interests of citizens and ensure the safety of
functioning the surrounding environment and minimiz-
ing social and environmental threats [10].

In accordance with the level of social and environ-
mental security of the region in which the studied enter-
prise is located, certain strategy can be either effective or
ineffective, and its use can be inappropriate under existing
level of social and environmental security of the region.

At that, strategies may be grouped into blocks
(Fig. 3).

Numbering of the strategies demonstrates the degree
of compliance with the above mentioned criteria. Thus,
Strategy 1.1 is used on conditions that the enterprise has
no resources for the implementation of social and envi-
ronmental responsibility programs. Also this strategy is
applied under a low level of readiness for the implemen-
tation of programs of social and environmental respon-
sibility, as well as the low level of social and environ-
mental security in the region where the company is lo-
cated. Accordingly, Strategy 3.3 is used in case of high
level of all three criteria.

Taking into account which strategy for social and en-
vironmental responsibility (i. e. the existing strategy) the
enterprise has chosen for present moment we suggest
considering the possible direction of strategy changing
in future (strategic alternatives) with the purpose of
achieving the goals of social and environmental respon-
sibility of the enterprise (Fig. 4).

As is evident from Fig. 4, each of existing strategies
for social and environmental responsibility has one or
more strategic alternatives. At that, the transition to
higher level of social and environmental security (e.g.,
from survival strategy to stabilization one; from stabili-
zation strategies to the strategies for social and environ-
mental responsibility) is preferable while choosing an
alternative strategy.

After identifying the existing strategy of the company
with taking into account the strategic goals of the enter-
prise, i.e. increasing of social and environmental re-
sponsibility of the enterprise, an assessment of nearby
strategic alternatives is carried out. And the correspond-
ing strategic alternative of the highest priority is chosen
among them (Table).

Strategies for SER

Survival strategies |Stabilization strate- |Strategies for social
under stakeholder |gies (compliance to | and environmental

pressure stakeholder requests] responsibility
| | |
Strategy 1.1 Strategy 1.3 Strategy 2.3
Stratepy 1.2 Strategy 2.2 Stratepy 3.2
Strategy 2.1 Strategy 3.1 Strategy 3.3

Fig. 3. Strategies for SER grouped by blocks
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Fig. 4. The possible directions of strategic alternatives

Table
Priority options of SER strategies
Strategy 1.1 |
Strategy 2.2 Strategy 3.3
Strategy 1.2 'I/ '[’

1 |
Strategy 1.3 -1/ Strategy 2.3 1/ Strategy 3.3

Strategy 2.1 I I

Strategy 3.2 Strategy 3.3
Strategy 3.1 '|/ e T/ &

Thus, choosing strategic alternatives depends on the
resources, available at the enterprise, primarily financial
ones, as well as on the degree of awareness of strategic role
of social and environmental responsibility for the enter-
prise, i.e. readiness of the enterprise for the implementa-
tion of social and environmental responsibility programs.

Research conclusions and recommendations for further
research in this area. The authors have expanded the list
of strategies for social and environmental responsibility
of the enterprise, which, in addition to the existing ones,
include preventive, stabilization, growth strategy and
minimum responsibility strategy. The proposed strategies
can be applied by enterprises in case of minor capabilities
(low and medium) to implement the programs and ac-
tivities of social and environmental responsibility.

The authors suggested two-level matrix of choosing
the strategies for social and environmental responsibility
of the enterprise according to the following:

1) basic criteria of choosing, on the basis of which it
is possible to make a conclusion concerning the existing
strategy of enterprise development: the capabilities for
the implementation of social and environmental re-
sponsibility programs as well as readiness of the enter-
prise to implement social and environmental responsi-
bility programs;

2) criterion of choosing strategic alternatives, i.e. the
level of social and environmental security of the region
in which the enterprise is located. On the basis of this
criterion, we can conclude about the prospects of the
enterprise development and the desired strategic alter-
natives with the purpose of implementing social and en-
vironmental responsibility at the enterprise.

138

On the basis of the research on the process of choosing
strategic alternatives, which is implemented in order to
improve social and environmental responsibility of busi-
ness, the strategic alternatives are suggested for each of the
existing strategies for social and environmental responsi-
bility of the enterprise. At that, a proactive strategy is con-
sidered to be of the highest priority strategic alternative.

A further direction of scientific research can be aimed
at the determination of the degree of influence of various
stakeholder groups on the implementation of a strategy for
social and environmental responsibility by the enterprise.
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Meta. Po3poOka cTpaTeriii collialbHO-eKOJIOTiYHO1
BiIMOBIIATbHOCTI MiAMPUEMCTBA BiAIIOBIAHO 10 HasIB-
HUX MOXJIMBOCTEN 1X BIPOBAIXKEHHSI, HOr0 rOTOBHOCTI
JIO BTUIEHHS BiIIMOBIIHUX MPOTpaM, a TaKoX y BUOODi
CTPATEriYHUX AJTBTEPHATUB 3TiTHO 3 PiBHEM €KOJIOTiYHOI
Oe3IIeKU perioHy, B IKOMY pO3TalllOBaHE ITiAIPUEMCTBO.

Metoauka. Pe3yabraTu oTpuMaHi 3a paXyHOK 3a-
CTOCYBaHHS$I TAKMX METO/IB: MATPUUHMIA TiAXid — TIpU
CKJIaIaHHI MaTpULli CTpaTeriii collialbHO-eKOJIOTiUHO1
BiIMOBiIAIbHOCTI MiANPUEMCTBA; KIJIbKICHUIA Ta SIKic-
HUI1 aHaJli3 — MPUY BU3HAYEHHI HAIBHUX MOXJIMBOCTEI
MiANPUEMCTBA JJIs1 3aTTPOBAIXKEHHST BiTTIOBITHUX MPO-
rpaM coliaJlbHO-€KOJIOTiUHOI BiAMOBINAIbLHOCTI; SIKiC-
HUIA aHaJli3 — MpY BU3HAYEHHI TOTOBHOCTI MiANIPUEM-
CTBa JI0 BTiJIEHHS TAaKUX IMPOTpaM.

PesyabTaTtu. Po3pobiieHO mepestik KpUTepiiB s
BU3HAUYEHHSI CTpaTeriii collialbHO-eKOJIOTIYHOT BillO-
BiganbHOCTI mianpueMcTB. Ha ocHOBI 00paHuX Kpute-
piiB Ta iIHAMKATOPIB, 32 SIKUMU BOHU OLIIHIOIOThCSI, BU-
3Ha4YeHi JeB’ATb CTpaTeriii COLiaJlbHO-eKOJOTiuHOI
BiATOBIOAJILHOCTI IANPUEMCTB, a camMe. peakTHUBHY,
000pOHHY, cTabimi3aliliHy, cTpaTerito MiHiMaJabHOI
BiIMOBiIaIbHOCTI, NMPEeBEHTUBHY, CTpATeTil0 3pOCTaH-
Hs, alaTUBHY, CTpaTeTil0o HapoIlllyBaHHs MOTEeHLiaTy
Ta TPOAKTUBHY. 3amporoOHOBAHO aJlTOPUTM BUOOPY
CTpaTeriyHuX ajJbTepHATUB 3 OIJISIAY Ha HasBHY CTpa-
TEeril0 COLiaIbHO-€KOJOTiYHO1 BilMOBiAaIbHOCTI Mif-
TIPUEMCTBA.

HaykoBa noBu3Ha. Po3pobiieHa nBOpiBHEBa Ma-
TpUYHAa cUCTeMa BiZOOpy CTpaTeriil coliaibHO-eKOJI0-
TiYHOI BiATOBIAAJIbHOCTI MiAMIPUEMCTBA BiIMIOBIIHO J10:

1) OCHOBHUX KpHUTEPiiB BimOOpy, Ha 0a3i SKMX MOX-
Ha 3pO0OUTU BUCHOBOK ILIOJ0 HASIBHOI CTpaTerii po3BU-
TKY MiATTPUEMCTBA: HAsSIBHI MOXJIMBOCTI MiANTPUEMCTBA
IO 3aIlpOBAKEHHsI IMPOrpaM CollialbHO-eKOJIOTiYHO1
BiIMOBiZAJIbHOCTI, a TAKOX TOTOBHICTb MiAMPUEMCTBA
JIO BTiJIEHHSI TAKMX MTPOrpam;

2) KpUTepilo BiIOOPY CTpaTeriyHuX aJbTepHATUB —
piBeHb COLIaTbHO-EKOJIOTIYHOI 0e3MeKu perioHy, B
SIKOMY pO3TallloBaHe MianpueMcTBo. Ha oCHOBI faHOTO
KPUTEPit0 MOXHA 3pOOMTH BUCHOBOK OO TIEPCIICK-
TUBU PO3BUTKY ITiATIPUEMCTBA i1 GaxkaHOI CTpaTeTivHOl
aJTbTepHATUBMA 3 METOI0 3aIlpOBAIKCHHS COIaIbHO-
€KOJIOTIYHOI BilMOBIAAJILHOCTI HA MiAMPUEMCTBI.

IIpakTHuHa 3HAYMMICTB. 3aIIPOIIOHOBAHMI ITiaXim
Hala€e MOXJIMBICTb MiAMPUEMCTBAM BU3HAUMTHU CTpa-
TErilo iX PO3BUTKY 3 ypaxyBaHHSIM MOXJIMBOCTEH 3a-
Oe3MnevyeHHs ColliaIbHO-eKOJIOTiYHOI BiMOBiIaIbHOCTI
1 TOTOBHOCTI MiAMPUEMCTBA A0 BTiJIEHHS MpOrpaM co-
iaJIbHO-EKOJIOTIYHOI BiAITOBINaJbHOCTI, a TAKOX 00-
paTH NepCneKTUBHY CTpATEeTiuyHy allbTepHATUBY.

KmouoBi cioBa: coyianvro-exonoeiuna 8ionogioanv-
Hicmb, cmpameeist, cmeikxoadepu, cmpameiuti arvmep-
Hamueu
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Hens. Pazpaborka cTpareruii coumaibHO-3KOJIO0-
TUIEeCKOI OTBETCTBEHHOCTH TPEIIIPUSITASI B COOTBET-
CTBUU C CYIIECTBYIOIIMMHU BO3MOXKHOCTSIMU MX BHE-
IPEHUST, TOTOBHOCTHU TPEAINPUITUS K BHEAPESHUIO CO-
OTBETCTBYIOIIUX ITPOTPaMM, a TaKXKe B BHIOOpE cTpaTe-
TMYECKUX aJIbTepPHATUB B COOTBETCTBUM C YPOBHEM
9KOJIOTUYECKON 0e30MacHOCTU PEerruoHa, B KOTOPOM
PACITOJIOXKEHO MPEANPUSITHE.

Metonmuka. Pe3yabTaThl MOJy4YeHbI 3a CYET MPUMEHE-
HMSI TAKUX METOJIOB: MaTPUYHBII TTOIXO — TIPU COCTaB-
JIEHUW MaTPUIIBI CTPATETUI COIMATbHO-IKOIOTMIeCKOM
OTBETCTBCHHOCTH TIPSOTIPUSTHS; KOJIWYCCTBEHHBIN U
Ka4eCTBECHHBIN aHAIN3 — IIPU OTIPEACICHUN NMEIOIIINX-
¢S BO3MOXKHOCTEH MPeApUSITHS 1T BHEAPEHUST COOT-
BETCTBYIOIIIMX IIPOTPaMM COLIMATbHO-3KOJIOTMYECKOM
OTBETCTBEHHOCTH; KaYeCTBEHHBIN aHAIN3 — TIPHU OIpe-
JIeJICHUU TOTOBHOCTHU TIPEATIPUSITHS K UX BHEAPEHUIO.

Pe3yabraTel. PazpaboTtaH nepeuyeHb KpUTEpUEB IS
OoIpenesieHUs] CTpaTeruii ColuaibHO-3KOJOTMYeCKOn
OTBETCTBEHHOCTU NpeanpusaTuii. Ha ocHoBe npemyio-
>KEHHBIX KPUTEPUEB U UHIUKATOPOB, TI0 KOTOPHIM OHU
OLICHMBAIOTCS, OIpENeICHBI JEBSITh CTPATCTHiA COLIM-
AJTbHO-2KOJIOTUYECKON OTBETCTBEHHOCTH TIPEIIPUSI-
THI1, a IMEHHO: peaKTUBHAasI, 00OpOHHAs, CTA0OMIIN3a-
LIMOHHA, CTPATEIUsI MUHUMAJIBHOI OTBETCTBEHHOCTH,
MIPEeBEeHTUBHASI, CTpATETHsI POCTa, alalTUBHASI, CTpaTe-
ISl HapallMBaHUs OTeHIMaNa, poakTuBHas. [Ipen-
JIOXKEH aJITOPUTM BbIOOpa CTpaTerMYeCKMX ajlbTepHa-
TUB, YYUTHIBAIOIINI UMEIOIITYIOCS CTPATETHIO COIATb-
HO-3KOJIOTMYECKOU OTBETCTBEHHOCTU MPEATIPUSTUS.

Hayuynas noBusHa. Pa3paboTaHa nByXypOBHeBas
MaTpu4Hasi cucTemMa OTOOpa CTpaTernii ColMalibHO-
9KOJIOTMYECKOI OTBETCTBEHHOCTH MPEATIPUSITHUS B CO-
OTBETCTBUH C:

1) ocCHOBHBIMU KPUTEPUSIMU OTOOPA, HA OCHOBE KO-
TOPBIX MOXKHO CIIEJIaTh BEIBOI 00 MMECIOIIIEICST CTpaTe-
TUU Pa3BUTHS TIPSATIPUSITUS: TMEIOIITNECsS BO3MOXHO-
CTU TIPEAIPUSITUS K BHEAPESHUIO IIPOTPaAMM COLIMATb-
HO-3KO0JIOTUYECKOI OTBETCTBEHHOCTH, a TAKXKE TOTOB-
HOCTb NPEANPUATUS K BHEIPEHUIO 3TUX [TPOrPaMM;

2) KpuTepueM 0TOOpa CTpaTernyecKrX albTepHATUB:
YPOBEHb COLIMAJIBHO-3KOJIOTMYECKOIi O€30I1aCHOCTH pe-
T'MOHA, B KOTOPOM pacIojioxXeHo npennpusitue. Ha oc-
HOBE JJAaHHOTO KPUTEPUsT MOXKHO C/IeJIaTh BBIBOJ O TIep-
CIIEKTHUBAX Pa3BUTHSI IIPEIITPUSTHS U KeJJaeMOI CTpaTe-
TMYHOI abTePHATUBE C LIEJbI0 BHEAPEHUS COLUATbHO-
9KOJIOTUYECKOI OTBETCTBEHHOCTH Ha TTPEIIPUSITUMN.

IIpakTnyeckas 3Ha4uMOCTb. [IpeytoKeHHBIN TTO/-
XOJI TIO3BOJISIET IPEIIIPHUSATASIM OTIPEICIUTD CTPATETHIO
WX Pa3BUTHUSA C IIEIbI0 00€CTICYCHNST COLIMATBHO-3K0-
JIOTUYECKOI OTBETCTBEHHOCTH M TOTOBHOCTU IIpEli-
MPUSTUS K BHEAPEHUIO TIPOTPaMM COIIMATbHO-3KOJI0-
TMYECKOIl OTBETCTBEHHOCTH, a TakKXKe BBIOpATh Mep-
CIIEKTUBHYIO CTPAaTerM4YeCKYIO albTepHATUBY.

KioueBble cJioBa: coyuanbHo-sK0402U4eCKAs Om-
8eMCMEEHHOCMb, cmpame2us, Cmelkxondepsl, cmpame-
euvecKue anbmepHamuenl
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