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Purpose. To research the features of the management strategy of a project-oriented organization in a generally
unstable environment through the example of a university, and to develop the method of adaptation of the strategy to
exogenous changes.

Methodology. The research evaluated the degree of correlation of the observed phenomena (the content of the
strategic plan and the university’s position in the rating) by Spearman’s rank correlation coefficient. The colligation
of the studied factors was assessed applying the Chaddock’s scale. The authors’ proposals were based on the method
of Balanced Scorecard (BSC).

Findings. We proposed a method of adaptation of the strategy of a project-oriented organization (POO) to exog-
enous changes based on the Balanced Scorecard (BSC) with the potential for use of integrated computer technology.
We developed a case study of the operation of Ukrainian universities in current business environment. The analysis of
the correlation between the availability and the content of the strategy of a university, on the one hand, and its posi-
tion in the Consolidated Rating of Ukrainian Institutions of Higher Education, on the other hand, has revealed a
significant rank correlation between the qualitative characteristics.

Originality. The proposed method is based on the BSC application for strategic management of a university with
the some changes introduced because of the specific features of functioning of the organization, namely the develop-
ment of strategic maps in two planes: 1) 4 original ‘perspectives’ of BSC (finance, customers, internal business pro-
cesses, learning and growth); 2) functional task forces of the university (educational activities management, research
activities management, international promotion and public image of the university, expanding the range of addi-
tional educational services, staff motivation, monitoring, and development).

Practical value. For the senior management of each organization, it is extremely important to choose the method
of strategic management that will give the desired results in a turbulent environment. The strategy adaptation method
proposed by the authors has practical value to higher educational institutions of Ukraine as it takes into account the
specific features of their activities. We demonstrated the possibility of use of modern information technologies for the
realization of the proposed method.

Keywords: project management, BSC, strategy, reformation of the system of higher education

Introduction. Nowadays a number of large-scale re- the economic system of Ukraine. Therefore, the ma-
forms are being implemented with varying intensity in jority of business entities have to adjust the existing
processes which were previously used in a particular

© Babaiev V.M., Kadykova I.M., Husieva Yu.Yu., Chumachen- sphere of activity. Since the state reforms affect the un-
ko I.V., 2017 derlying processes of the economy, with the aim of
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adoption of the European model of an efficient eco-
nomic structure of the state, at the level of individual
actors it is necessary to search for more effective mod-
els and management practices, primarily at the strate-
gic level.

We suggest considering a university as a project-ori-
ented organization (POO), which operates under the
system of exogenous changes.

In the conditions of reformation of higher education
in Ukraine, there is no doubt that the adjustment of the
universities’ strategies is inevitable if they are going to
adapt to new challenges. The tightening of the require-
ments for the institutions of higher education [1] should
be considered a precondition for the reconsideration
and amendment of the strategies of each institution to
sync with the vector of the reform of the higher educa-
tion system of Ukraine, rather than for updating plan
figures for reporting purposes.

The unsolved aspects of the problem. As stated in the
“Guide to the Project Management Body of Know-
ledge”, projects are often used as a means of direct or
indirect achievement of the goals of organization’s
strategic plan [2]. Despite their temporary nature, the
projects may also contribute to the achievement of the
goals of the organization if they are brought into line
with the organization’s strategy. In this regard, the
methodology PMBoK gives the main role to the Proj-
ect Management Team, which integrates data and in-
formation obtained from projects and evaluates the
degree of fulfillment of the strategic objectives of a
higher level. The Project Management Team is a natu-
ral link between portfolios, programs, projects and cor-
porate organization evaluation systems such as the Bal-
anced Scorecard (BSC).

The BSC has been widely used since 1990 up to the
present and has proved its efficiency for the management
of the companies of different scale and specialization,
belonging to different industries as evidenced by a num-
ber of scientific publications of domestic and foreign re-
searchers. The use of the BSC in the municipal and re-
gional management was covered by Paul R.Niven [3],
K.Johnson, I. Beiman, J. Thompson, N. P. Pan, M. V. Iva-
nov, A. V. Veligura, A.Yu. Tishchenko, I. A. Chikarenko,
0O.V. Fedorchak, and others. In their works, G. A. Pudy-
cheva, S.N.Glovatskaya described the peculiarities of
the development of the Balanced Scorecard for educa-
tional institutions; I. V. Barilyuk, I. V. Didovets, O. G. Mu-
sayev implemented the BSC to control banks; V.N. Or-
lov, and Yu. Pasenchenko studied its utilization at trade
enterprises; G.N.Tarasiuk and others researched the
BSC implementation at industrial enterprises.

Many scholars have raised questions about the search
of effective approaches to the strategic management of
an organization, taking into account specific features of
its activities. The subject of this research is the manage-
ment strategy of a project-oriented organization.

In this particular context, we consider the manage-
ment of institutions of higher education as a process that
is extremely important for the development of the state
economy. The methods chosen to control the state will
determine its effectiveness.
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Objectives of the article. The purpose of this study is
to develop a method of adaptation of the strategy of a
project-oriented organization to exogenous changes on
the example of a university based on current trends in
the development of management science.

For the purpose it is necessary to perform the follow-
ing tasks:

- to determine the features of the strategy manage-
ment at project-oriented organizations in a generally
unstable environment;

- to evaluate the colligation of the presence and the
content of the strategy of a university on the one hand
and its position in the Consolidated Rating of Ukrai-
nian Institutions of Higher Education on the other
hand;

- to develop a method of adaptation of the strategy of
a project-oriented organization to exogenous changes;

- to develop the method providing for the possibility
of use of the integrated computer technology in its real-
ization,;

- to prove the possibility of use of the method devel-
oped for national higher educational institutions func-
tioning in the conditions of the higher education system
reform in Ukraine.

Results and discussion. Characteristics of the source
data used in the research. The evaluation of the colliga-
tion of the presence and the content of the strategy of a
university on the one hand and its position in the Con-
solidated Rating of Ukrainian Institutions of Higher
Education on the other hand was based on the results of
the “Monitoring of the Transparency of National Uni-
versities 2015 that was held by the CEDOS [4] and the
Consolidated Rating of Ukrainian Institutions of High-
er Education 2015 [5].

Methodology. The degree of correlation of the con-
tent of the strategic plan and the official rating position
of the university was evaluated by means of Spear-
man’s rank correlation coefficient. We assessed the
colligation of the studied factors applying the Chad-
dock’s scale.

The proposed method of adaptation of the strategy
of a project-oriented organization to exogenous changes
is based on the Balanced Scorecard (BSC) and has the
potential for employment of integrated computer tech-
nology.

The hypothesis about the presence of a correlation
between the content of the strategic plan and the official
rating position of the university. We do not call into
question the importance of the strategic planning and
management, which was confirmed by international
practice but research the relationship intensity between
the qualitative content of university’s strategy and the
resulting position of the institution in the Consolidated
Rating of Ukrainian Institutions of Higher Education.
The content of the strategies was evaluated in the CE-
DOS survey “Monitoring of the Transparency of Na-
tional Universities 2015” [4], which involved 96 higher
educational institutions. The content of the strategic
plan is one of the four indicators which made up the
integrated index of transparency; it was calculated by
the following formula
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j=1

where X is the rate of the content of strategic plan as-
sessment for the /" institution of higher education
made by CEDOS in 2015; i is the reference number of
an observation in the set; # is the number of observa-
tions, which is 96 (the number of higher educational
institutions involved in the research); g; is the value
received in the assessment of the j " feature of the stra-
tegic plan of the /™ institution of higher education; j is
the reference number of a feature of the strategic plan;
m is the number of the features assessed, which
makes 9.

At the same time, there is a long-standing practice
of rating universities in Ukraine. The overall rating is
the Consolidated Rating of Ukrainian Institutions of
Higher Education, which includes the results of rank-
ing made by the “TOP-200 UKRAINE”, Webomet-
rics and Scopus. These rankings do not consider the
content of university’s strategy as a parameter for eval-
uation in an explicit form. At the same time, the strat-
egy contributes to the growth of the main indicators of
an organization by default, that is to say, the commit-
ment to the development and implementation of the
strategy may indirectly affect the rating position of a
university. We tested the hypothesis about the exis-
tence of a correlation between the content of the stra-
tegic plan and the official position of a university in the
rating.

We suggested evaluating the degree of correlation of
the content of the strategic plan and the official rating
position of the university by means of Spearman’s rank
correlation coefficient r,,, [6] by the formulas

S
i=1

ro=]-—i1
emp n(n*-1)

(2

di=X- Y, 3)

where n is the number of observation pairs; d; is the
rank difference of the arrays Xand Y; X}, Y/are the ranks
of the i™ object of the arrays X and Y; X is the universi-
ty’s strategy content assessment data array [4]; Y is the
rating positions data array according to the Consolidat-
ed Rating of Ukrainian Institutions of Higher Educa-
tion 2015 [5].

Since there are equal ranks in both source data ar-
rays, we made the amendments in the formula of Spear-
man’s rank correlation coefficient and calculated them
as follows

4B _ zf‘,(A} —Af)+§,(32 -5

D= ,
12 12

C))

where A,is the number of equal ranks in the / th oroup of
the data array X which is being ranged; B, is the number
of equal ranks in the k" group of the data array ¥ which
is being ranged.
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Table 1
Chaddock’s scale
Spearman’s rank Characteristics of the colligation
correlation coefficient between the factors

[r|<0.1 near-zero correlation
0.1<[r]<0.3 weak correlation
0.3<|r|<0.5 moderate correlation
0.5<|r<0.7 apparent correlation
0.7<|r[<0.9 strong correlation

09<|ri<1 very strong correlation

Then we obtain the following

S b
i=1

—1- =-0.542. (5
femv J® —n—A)(n* —n—B) ©)

Table 1 presents the Chaddock’s scale that allows
evaluating the colligation of the studied factors [7].

The target value received should be interpreted as
follows: the features X and Y have an apparent inverse
correlation.

To all intents, before being ranged the array X con-
sisted of the data on the point assessment (maximand),
but the array Y consisted of the data on the rating posi-
tions (minimand). Therefore, the correlation is inverse,
which is caused by the features of the source data. Con-
ceptually it should be interpreted as follows: the position
in the Consolidated Rating of Ukrainian Institutions of
Higher Education has an apparent correlation with the
quality of the strategy elaboration.

We estimated the received empirical value of Spear-
man’s rank correlation coefficient and compared it with
the corresponding critical value for a given level of sig-
nificance.

For the sample with the number of observations n =
= 96 and the level of significance p = 0.05 the critical
value of the Spearman’s rank correlation coefficient is
r0.05 = 0.1716, while for the level of significance p = 0.01,
it is 7,001 = 0.2279. As we can see, .05 < |Fen,| and
o001 < |7empl (Fig. 1), consequently, the Spearman’s
rank correlation coefficient is statistically significant and
the rank correlation of the studied features is sufficient.

The assessment of the significance of the Spear-
man’s rank correlation coefficient showed that the qual-
itative characteristics (the presence and the content of
the strategy of a university on the one hand and its posi-

Rejection Region of

region

p 0.05

significance

rcr:0'1716 7o =0.2279 |remp| =0.542 r

Fig. 1. Determination of the significance of the rank cor-
relation
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tion in the Consolidated Rating of Ukrainian Institu-
tions of Higher Education 2015 on the other hand) have
a significant rank correlation.

The development of the method and formalization of
the process of adaptation of the university’s strategy to
external changes. Based on the research previously made
[8], we concluded that the efficient strategic manage-
ment of a higher educational institution should have the
Balanced Scorecard in its base, which, in its turn, should
be amended in accordance with the specific features of
organization’s activity.

This is why we propose the method of adaptation of
university’s strategy to external changes, which is based
on the idea that the strategic maps should be construct-
ed in two planes:

1) traditional ‘perspectives’ of BSC [9]. We call the
range of the ‘perspectives’ L. Then

finance

customers

L={i,L,.1;,1,}= ; (6)

internai business processes
learning and growth

2) a functional task groups of the university. We call
the range of them F={f,, ..., f,}, where n is the number
of the functional task groups, which were organized in
the process of university’s strategy development.

If Cis the range of the university operation processes
results, we should determine the correlation between its
elements and the elements of the ranges L and F. C =
= {c;}, where c; is determined by the base-two system
depending on the existence of the relation between the
result of university’s operation process and /™" perspec-
tive or j™ functional task group. Table 2 presents the
schema of the matrix of the university operation pro-
cesses results.

According to the authors’ approach, which is based
on the study of stakeholders’ interests [10], we should
consider 6 functional task groups of the university to
take into account all aspects of strategic importance but
without going into excessive details:

Table 2

The matrix of the university operation processes results
T~ fi £ f
A n 12 Cin
Iy Cy Cqp Cap

- educational activities management;

- research activities management;

- international promotion and the public image of
the university;

- expanding the range of additional educational ser-
vices;

- staff motivation;

- monitoring and development.

The correlation of the university operation processes
results by the ‘Perspectives’ of the BSC and Functional
task groups is shown in Table 3. We marked the match-
ing of the results of the both planes with “+”. Not all the
cells in Table 3 have the sign according to the principle
described above.

The influence of the result of one process within the
target groups on the effectiveness of another is shown
with arrows. The thickness of the arrows indicates the
strength of the influence.

There are ‘tunneled’ arrows that point to the empty
cells. They mean that the result of the initial process in-
fluences the efficiency all the other processes within the
given BSC ‘perspective’. The analysis of this relation-
ship allowed prioritizing processes that require control
action, which is reflected in the intensity of the back-
ground fill of the table cells.

The method of adaptation of the strategy to the ex-
ogenous changes, which is based on the above, implies
the presence of the strategy itself. Fig. 2 shows the pro-
cess of adaptation of the strategy of a project-oriented
organization to exogenous changes according to the de-
veloped method.

The method includes the following steps:

Table 3

Correlation between the university operation processes results according to Balanced Scorecard ‘perspectives’ and

functional task groups

Functional task groups International Expanding
of the university | Educational Research promotion the range Staff Monitoring
activities activities and public of additional L and
‘Perspectives’ management | management image of the educational motivation development
of the BSC university services
Finance + V‘ + ‘ + \ (V + + \ +
(Y :

Customers + 4 A \ A } / 4 ‘ ‘

Internal business processes

RS

ud
\

Learning and growth

e
\
.S

NN

C
>
N

e

)
/

()
/

+

NN
x
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- Step I: in case the project-oriented organization - Step 2: the monitoring of the state of the environ-
has no strategy, it should be developed and formalized in ment should be organized in order to identify the strate-
the form of a strategic plan. gic changes relating to technology, economy, market

Start of the strategy
adaptation process

\ 4 @
The strategy v
Development . is formalized Check
of a strategy A strategy exists yes— in the form of yes—»  of the strategy
a strategic plan update necessity

Significant
exogenous
changes
appeared

\ 4

Technology,
Economics,
Market,
Politics,
Laws,
Ecology,
Society

Initiation of the strategy update

Formation of the functional task groups
considering specific features of the POO
§

v

Determination of the tasks and authorities
of the task groups

v

Creation of strategic maps by each task group | &
> according to the 4 ‘perspectives’
of Balanced Scorecard

v

Selection of the indicators and their target
values for each strategic goal
from the perspectives of Balanced Scorecard

v

Harmonization of the tasks and indicators
of the created strategic maps

The elements
of the strategic plan
‘grow stale’

Formation of a portfolio

of projects and programs
under the adapted strategy

v

Approvement of the amended
strategic plan

v

Communication of the strategy
to employees

C End of the process >

Fig. 2. The process of adaptation of the strategy of a project-oriented organization to the exogenous changes by the devel-

oped method
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conditions, policies, legislation, environment, and soci-
ety.

- Step 3: the detection of significant exogenous
changes should initiate the strategy adjustment. If there
are no significant external changes detected, the rele-
vance of the content of the strategic plan should be
checked, as it can be lost for other reasons. In current
situation, this step should be performed every 1—2 years.

- Step 4: to distribute the tasks on the adjustment of
the strategy, the functional task groups should be formed
taking into account the specific features of the project-
oriented organization.

- Step 5: each task group should develop a strategic
map according to BSC methodology specifying the in-
dicators and their target values.

- Step 6: upon overcoming of contradictions the task
groups should form a portfolio of projects and programs
under the adapted strategy.

- Step 7- when the strategy is approved by the execu-
tives, it should be communicated to the employees in-
volved in the process of its fulfillment.

- Step &: return to Step 2.

Conclusions and recommendations for further devel-
opment. The evaluation of the colligation between the
presence and the content of the strategy of a university
on the one hand and the position of the institution in the
Consolidated Rating of Ukrainian Institutions of High-
er Education on the other hand was carried out with the
assumption that the institutions, which have obtained
zero values for ‘Content of strategic plan’ during evalu-
ation by CEDOS, have no strategy formalized in the
form of a plan indeed. In fact, we assume that the ab-
sence of this document on the official website of some
universities may be explained by the delays in the imple-
mentation of new requirements, in particular the re-
quirement of making university’s strategy publicly avail-
able. This study, combined with the data on the indica-
tors dynamics over the next few years will, in our view,
provide interesting scientific results.

It should be emphasized that Spearman’s rank cor-
relation coefficient that was used to determine the colli-
gation of the studied features remains constant at any
strictly increasing transformation of the observation re-
sults measurement scale. In other words, it fits ade-
quately to the ordinal scale, which is important for the
further study of the dynamics of the dependencies under
consideration.

Thus, even if in a while the dimensions of the indica-
tors will change in the methods of universities rating, the
results of which are the source data for this study, the use
of Spearman’s rank correlation coefficient will still give
a valid assessment of the relationships between the qual-
itative characteristics.

The research presented in this paper allowed us to
propose a method of adaptation of the strategy of a uni-
versity as a project-oriented organization to exogenous
changes. The application of the proposed method
should be supported by an appropriate information
technology for an effective implementation.

The method proposed in the previous research [10]
should be used to assess the prospects of an information
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technology introduction to the management process in
the university. It allows determining the expectations of
stakeholders and adjusting them by means of managerial
influence to ensure the viability of the project product.

Thus, we have developed the method of adaptation
of the strategy of a project-oriented organization to ex-
ogenous changes based on the Balanced Scorecard
with the potential for use of integrated computer tech-
nology.

The analysis of the correlation of the presence and
the content of the strategy of a university on the one
hand and its position in the Consolidated Rating of
Ukrainian Institutions of Higher Education 2015, on the
other hand, showed that the qualitative characteristics
have a significant rank correlation. We believe that fur-
ther research of the dynamics of this relationship would
be interesting from a scientific point of view and its re-
sults will be in demand for practical needs.
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Merta. Jocnimkyioun Ha npukinani BH3 oco6mu-
BOCTI CTpaTerii yrnpaBIiHHSI IMPOEKTHO-OPiEHTOBAHUX
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opraHizalliii B yMoBaX HeCTaOUJIbHOTO OTOUYEHHSI, PO3-
poOUTU METOJ, 11 afarnTallii 10 eK30TreHHUX 3MiH.

Metomuka. CTyITiHb 3B’SI3Ky MiX aHaJli30BaHUMU
(hakTOopamMu (BMIiCTOM CTpPaTETiYHOTO IIaHy Ta peii-
TUHTOBOI no3utiieo BH3) o1iHoeTbes B naHiii podoTi
3a KoedillieHToM paHroBoi kopesuii CriipmeHa. s
OLIIHKM TiCHOTU KOPEJISLii MixK TOCTiIKyBaHUMU (pak-
TopaMu BUKopucTaHa Mikajga Yenmoka. [Tpomosuii
aBTOpiB 0a3ylOTbCSl HAa METOAULI 30ajJaHCOBAaHUX T1O-
ka3HuKiB (BSC).

PesynabTatu. [IponoHyeThcst MeTOA agamnTailii cTpa-
Terii MpPOeKTHO-OPIEHTOBAHOI OpraHisallil 10 eK30reH-
HUX 3MiH Ha OCHOBIi 30aJ1aHCOBAHOI CUCTEMU TTOKa3HU-
kiB BSC i MoxnuBicTi 3acTOCYBaHHSI iHTerpOBaHMX
KOMIT I0OTepHUX TeXHOJIOTi. MaTepian po3KpuBaEThCS
Ha TIPUKJIAi CydacHUX YMOB (PYHKIIIOHYBAaHHS BiTUM3-
Haaux BH3. IMpoBeaeHmii KopensuiiHui aHanis (Mix
HasiBHicTIO 1 BMicToM cTparerii BH3 3 onHoro 6oky Ta
MO3ULIiE€I0 B KOHcoJligoBaHoMY peiituHry BH3 Ykpai-
HU 3 iHIIOro OOKY) IMoKa3aB, 10 MiX PO3TISHYTUMU
SIKICHUMU O3HaKaMMU iCHY€ 3HaUyIIM paHTOBUI KOpe-
JISILIAHUM 3B’SI30K.

HaykoBa HOBU3HA. 3aNTPONIOHOBAHUI aBTOpaMU Me-
Ton 6a3yeThcs Ha 3actocyBaHHI BSC st crparteriuHo-
ro ynpaiiHHI BH3 3 TakuM TOTTOBHEHHSM Y 3B’SI3KY
3i crrendikoro (yHKIIIOHYBaHHS opraHisailii. Po3po-
ONATH CTpaTeTiyHi KapTu HEOOXiTHO B po3pi3i JBOX
mwiomuH: 1) kaacuyHi ipoexiii BSC (¢binaHcH, KiTieH-
TA, BHYTPIIlIHi MpOIECH, PO3BUTOK IIEPCOHANY);
2) ¢dyHkuioHanbHi winboBi rpynu BH3 (ympaBmiHHS
OCBITHBOIO Ta HAYKOBOIO [isUTbHICTIO, MiXHapoaHe
npocyBaHHs i iMimx BH3, po3umpeHHs crniekrpa no-
JNATKOBUX OCBITHIX MOCJYT, MOTHMBAILisl CHiBPOOITHU-
KiB, MOHITOPUHT i PO3BUTOK).

IIpakTnyHa 3HaYMMicTb. 3amPONMOHOBAHUI aBTO-
paMM MeTOJ ajamnTallii cTpaTerii Ma€ MpakTUYHY LiH-
HicTb 1J1g BiTun3HsTHUX BH3, ockinbku po3pobieHmit
3 ypaxyBaHHsIM crenndiku ix misibHOCTI. [Ipome-
MOHCTPOBAHO MOXJIMBICTb 3aCTOCYBaHHS CYYaCHUX
IT-TexHoMNoOrI# N1 peanizallii 3aIPOIIOHOBAHOTO Me-
TOmy.

KmouoBi caoBa: npoexmuuii menedncmenm, BSC,
cmpamezisi, peqpopmMy8aHus cucmemu uuoi oceimu

Heas. Uccaenys Ha npumepe BY3a ocobeHHOCTU
CTpaTeTU! YIIpaBJICHUS TTPOCKTHO-OPUEHTUPOBAHHEIX
OpTaHM3allNil B YCIOBUSIX HECTAOMIBLHOTO OKPYKEHUS,
pa3paboTaTh METOJ €€ aJalTaluy K dK30T€HHBIM U3-
MEHEHUSIM.
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MeTtoauka. CTeneHb CBI3U MEXIY aHATU3UPyeMbl-
MU (pakTOpamMu (CoaepKaHUEeM CTpaTernyecKoro ria-
Ha U pedTuHroBoil mosuinuein BY3a) ouieHuBaercs B
JlaHHOI padoTe Mo Koa(pPUIMEHTY paHTOBOI Koppe-
sy CrimpMena. [T OIIEHKH TeCHOTBI KOPPETISTITAN
MEXIY M3ydaeMbIMU (DaKTOpaMM MCITOIb30BaHAa IIIKa-
na Yenmoka. IlpenyoxeHus aBTOpOB 0a3supyrOTCS Ha
MeTonuKe coOaaHCUpoBaHHBIX IToKazareneii (BSC).

Pesyabratbl. Ilpegnaraercs wmeron amantanydu
CTpaTeruu IIPOEKTHO-OPUEHTUPOBAHHOM OpraHu3a-
LIMY K 3K30T€HHBIM M3MEHEHMSIM Ha OCHOBE cOajiaH-
cUpoBaHHOI cucTeMbl Toka3zareneit BSC u Bo3aMox-
HOCTbIO TPUMEHEHUST UHTETPUPOBAHHBIX KOMITbIOTED-
HBIX TEXHOJIOTMI. MaTtepua pacKpbIBaeTcsl Ha IpUMe-
pe COBPEMEHHBIX YCJIOBUI (DYHKIIMOHUPOBAHUS OTE-
yecTBeHHbIX BY30B. IlpoBeneHHBIN KOPPEISLIUOH-
HBIN aHaanu3 (MEXIy HaJTWIUeM U COIepKaHNeM CTpa-
teruu BY3a ¢ omHO CTOPOHBI U TTO3ULINEH B KOHCOJIH -
nupoBaHHOM peiituHre BY30B YkpawHbl ¢ apyroit
CTOPOHBI) IMOKAa3ajJ, YTO MEXIY paccMaTpUBaeMbIMU
Ka4eCTBEHHBIMM TPU3HAKAMM CYIIECTBYET 3HAYMMAasl
paHToBasi KOpPEISILIMOHHAS CBSI3b.

Hayunas noBusHa. [IpenioxxeHHbII aBTOpaMu Me-
Tox Gasupyercs Ha npuMeHenun BSC st crpateru-
yeckoro ynpapiaeHus BY3oM co cienytomum aomos-
HEHUEM B CBSI3U CO CITeIMDUKOI (DYHKIIMOHUPOBAHUS
opranu3zaivu. PazpabarbiBaTh cTpaTernuecKue KapThbl
HEeoOXOIMMO B pa3pese ABYX IJIOCKOCTei: 1) kiaccu-
yeckue npoekuuu BSC (puHAHCHI, KIMEHTHI, BHY-
TPEeHHHUE MPOIIECCHI, Pa3BUTHE MepPCoHama); 2) GhyHK-
LIMOHAJIBHBIC IIejieBhle Tpynmbl BY3a (ympaBieHue
00pa30BaTeIbHOI U HAYYHOU HCSTEIbHOCTBIO, MEX-
JIyHapoJIHOe MpoaBiKeHue u nMumK BY3a, pacimpe-
HUE CIIEKTpa JOMOJHUTEIbHBIX 00pa30BaTeIbHbIX yC-
JIyT, MOTUBALUs COTPYIHUKOB, MOHUTOPUHT U Pa3BU-
THE).

IIpakTHyeckas 3HAYUMOCTD. [1pea1oKeHHbIN aBTO-
paM{ METOJ afamnTallid CTpaTeTUH MMeeT MpakThde-
CKYIO LIEHHOCTb JIJ1s1 oTeuecTBeHHbIX BY30B, mockoJib-
Ky pa3paboTaH ¢ y4eToM creludUuKUA UX IesaTeIbHO-
ctu. IIpomeMOHCTpUpoOBaHA BO3MOXKHOCTh ITPHMEHE-
HHUS coBpeMeHHBIX IT-TexHomOTMiIl WIS peann3alnu
MIPEUIOKEHHOTO METOIA.

KimoueBble cioBa: npoexmHobiii menedncmenm, BSC,
cmpameeusi, peghopmMuposarue CUcmemsl 8bicuie2o 0opa-
308aHUs

Pekxomendosano do nybaikauii dokm. mexH. HAyK
M. K. Cyxonoc. [Jama naoxodxucennsn pykonucy 21.04. 16.
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