EKOHOMIKA TA YNIPABJIIHHA

pas3BenieHbl chepbl KOMIETEHTHOCTH CTIEIHAIMCTOB, 3a/1eH-
CTBOBAHHBIX B 3/I0POBbECOCPEIKECHHN.

Hayunass HOBH3HA. YTOUYHEHO IIOHSTHE ,,KaYECTBO
3710pOBbecOEpeTaroIell  AeSITeNIbHOCTH  00pa30BaTeIIbHBIX
OpraHM3alii, paccMaTpUBaEMOE KaK CTENEHb CIIOCOOHO-
CTH OpraHW3alluK BBITNOJHATH HA TPEOYEeMOM ypOBHE CBOU
(YHKIMM TIO COXPAHEHUIO M YKPETUICHUIO 3/I0pPOBBSI 00Y-
qarommxcs. OnpenencHbl KOHIENTYaJIbHbIE TOJOXKCHHS
obecrieueHns KauecTBa 3I0POBhecOeperaronei TesTeIbHO-
cTH 00pa30BaTeIbHBIX OpraHu3aIid. Pa3paboTaHsl cTpaTe-
TWYeCKWe YCTAHOBKHM MO €ro yIpaBiieHHI0. Pa3paboTana
CTPYKTYpPHO-(DYHKIIMOHATIFHAST MOZENE CITY’KOBI 3/I0pPOBBSI.
HccnenoBanne pa3BUBaeT TEPCIEKTHBHOE HAydHOE Ha-
TIpaBJICHHE, 00ECTIEYNBACT €TO METOJOIOTHIECKOe 0O0CHO-
BaHHUE M KOHIIENTYaJIbHbIE OCHOBEL Pa3BuTHE OCHOB yIIpaB-
JIGHHSI Ka4eCTBOM 3/I0pOBbECOEperaromeil AesTebHOCTH
00pa3oBaTesbHBIX OpPraHu3alMi TPEACTAHeT KaK BaXkKHast
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BITPOBAIKEHHS MTPUHIIUIIIB CTIMKOI'O PO3BUTKY
B CUCTEMM YIIPABJIIHHS BI3BHECOM - IIOETHAHHSI
CTIMKOCTI TA JIJIOBOI CTPATEI'TT

Purpose. The paper is focused on identifying and analyzing of current state and use of the Sustainability Concept in the
business management and assesses the possibility of integration of sustainability principles into business strategy.

Methodology. In terms of research methodology the work is based on comprehensive analyses of the Balanced Scorecard
approach from the perspective of Sustainability Development Concept carried out by the results of the survey, desk research,

along with expert interviews.

Findings. Analysis of theoretical approaches to the assessment of use of sustainability principles in the business manage-
ment is made. Theoretical and methodical recommendations how these principles could be involved in practice via The Pro-
cess of Building Sustainability Balanced Scorecard System are formulated and this is further validated in a case study on OKD
(Ostravsko-karvinské doly, a.s.), the only producer of hard coal (bituminous coal) in the Czech Republic.

Originality. Based on theoretical and practical knowledge authors will develop methodology that will enable the imple-
mentation of the sustainability principles into corporate strategy through the Balanced Scorecard. This fact allows to point out
the relation between social, environmental and economic dimension of business strategy within a Sustainability Balanced.

Practical value. This paper offers a systematic review, which is crucial, not only for advancing an academic field, but also
for informing management practice and show the way how to incorporate sustainability in practice.

Keywords: balanced scorecard, strategic management, sustainability, strategy, sustainable development

Introduction. The view on an enterprise is changing.
Only statements on financial position and performance are
not sufficient. Any enterprise tends to be seen as an entity not
only economic, but also social and environmental (Fig. 1).
Achieving a sustainable development is a new phenomenon
of current business practice. It responds to a new situation in
the contemporary world. It is a vision of a desirable develop-

© Dvorakova L., Vallisova L., 2015

ISSN 2071-2227, HaykoBun BicHuk HIY, 2015, N2 6

ment of human society, including the question of economic
development on the one hand together with environmental
protection and social issues, on the other.

Application of the sustainability principles and tools pla-
ys an important role in improving corporate performance.
The concept of eco-efficiency and socio-efficiency cannot do
without information provided only by traditional manage-
ment. With regard to the fact that the rational behavior of a
company consists of process management in the best way
possible, for management it is necessary to have an available
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system of business strategy that would enable to achieve the-
se objectives. The current system of successful implementa-
tion of corporate strategy must be expanded into an area of
environmental and social aspects. It raises awareness of ma-
nagement of (positive or negative) effects of social and envi-
ronmental aspects of corporate activities, products and ser-
vices on the economic performance of the company. This
opens the door for the Sustainability Balanced Scorecard. Its

main task is to make it possible to take into account non-mo-
netary strategic factors that significantly impact the econom-
ic success of a business [1].

The importance of a business in achieving sustainability
becomes to be seen on strategic level as well as on the instru-
mental level. To this date there are several authors devoting
their work to the relation between economic success and so-
cial and environmental long term strategic goals.

Economic Efficiency

Ecologic

Economic
Pillar

Integratio

Social

Pillar

Pillar

Ecologic Efficiency

Social Efficiency

Fig. 1. Three pillars of corporate sustainability. Source: Interpreted by [2]

The Balanced Scorecard by Kaplan and Norton [3] is a
management instrument that backs the implementation of
corporate strategy which is focused on the major strategically
relevant issues of business that help to achieve the business
strategy. Precisely for this reason, it is appropriate to use the
Balanced Scorecard as a tool for implementing social and en-
vironmental management. There were a lot of authors deal-
ing with this topic but only Figge et al. 2002 [1] have linked a
value-oriented sustainability management with the Balanced
Scorecard. A value-oriented corporate sustainability man-
agement combined with Balanced Scorecard enable to inte-
grate all three pillars of sustainability into a single and over-
arching management [1].

The main aim of this paper is to assess the possibility
of integration of sustainability principles into business
strategy, namely into Balanced Scorecard. Based on the-
oretical and practical knowledge authors will develop
methodology that will enable the implementation of the
sustainability principles into corporate strategy through
the Balanced Scorecard, which will be further validated
in a case study. This fact allows point out the relation be-
tween social, environmental and economic dimension of
business strategy within a Sustainability Balanced Score-
card.

The paper was created on the basis of a project SGS-
2013-040 Paradigm of development in the 21st century and its
impact on the behavior of economic entities.

Methodology of research. In terms of research method-
ology the work is based on comprehensive analyses of the
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Balanced Scorecard approach from the perspective of Susta-
inability Development Concept.

This research was carried out by the desk research, i.e.
research into the Czech and the foreign literature, into pro-
fessional articles and on analysis of documents and published
annual reports of public and private institutions, not least on
the analysis of the results of specific research projects and
surveys carried out in the field study, along with expert inter-
views.

Successful research was allowed by using scientific me-
thods. Sample data and information were first analyzed and
then synthesized into a united entity corresponding to the ba-
sic objectives of this paper. The authors used the description
method and the analogy, when authors interconnect and ex-
tend already existing methods in order to achieve set objecti-
ves and goals.

The above-mentioned approaches and research methods
were used to achieve the objectives and goals of this paper
through model using of the solved problems by application
case study methods.

As the main obstacle, the research reveals the fact, that
companies are reluctant to reveal internal information regard-
ing strategic goals, hence the strategy itself.

Developing a balanced scorecard: linking sustainabil-
ity to business strategy. The current situation in market calls
for the need of a uniform approach integrating social and en-
vironmental concerns into an existing enterprise manage-
ment. Sustainability becomes strategic when it is integrated
into the business organizational planning and management
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process. One of the possible and at the same time effective
ways is its application into the Balanced Scorecard Concept,
whose logical connection between financial and non-finan-
cial, quantitative and qualitative aspects enables to share sus-
tainable business strategy at different levels of the company.
Sustainability Balanced Scorecard is a phenomenon driven
most strongly by European research institutions and was
published in most journals and publications.

Sustainability could be seen as a strategic theme or focus
area, such as: Operational Excellence, Product Innovation, or
Strategic Partnering.

“As a theme, Sustainability can be described through
each of the four perspectives of the balanced scorecard, for
example:

From a financial standpoint, sustainability means staying
in business, and creating an acceptable return for investors.

From a customer and stakeholder standpoint, sustai-
nability means satisfying and providing value for the gro-
wing number of safety and sustainability-conscious consum-
ers.

From a process standpoint, sustainability means manag-
ing materials, energy, and waste in the most eco-efficient
way possible.

From an organizational capacity standpoint, sustainabil-
ity means creating a culture that values sustainability, reflect-
ed in the choices that employees make every day” [5].

Advantage of a Balanced Scorecard Concept is that it
shows “the relationship between long-term recourses and ca-
pabilities, including sustainability issues, and short-term fi-
nancial outcomes. The cause and effect chains with sustaina-
bility related recourses, capabilities and activities involved
should not comprise only environmentally and socially indi-
cated costs, but rather all direct and indirect outcomes” [6].
And second, Balanced Scorecard allows expression of in-
formation not only financially, but using physical (qualitative
and non-financial) formulations.

The Balanced scorecard must incorporate all three pillars
of sustainability, which simultaneously enable to achieve all
three sorts of objectives: social, environmental and economic
and it should be done by value-based approach to the mana-
gement. Non-value oriented business is not long-term sus-
tainable, creation of value is a primary mission of an organi-
zation [1]. As a result of this top-down approach the Sustain-
ability Balanced Scorecard assists those environmental and
social processes that contribute to creation of financial per-
formance.

Different possible approaches of linking sustainability
into Balanced Scorecard. When an organization has estab-
lished its approach to sustainability, next management must
determine on the method in which the sustainable aspects
will be reported and assessed using the Balanced Scorecard.
Incorporation of sustainability aspects can differ from a parti-
al approach, this means integration of only a few sustainabil-
ity measures to a comprehensive approach, when sustainabil-
ity is penetrated to all of company issues. Options for incor-
porating social and environmental aspects into the Balanced
Scorecard have been developed of three types: Integration of
sustainability measures throughout four existing perspec-
tives, adding fifth non-market perspective into Balanced
Scorecard or developing a specific separate Sustainability
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Balanced Scorecard. Each of them is suitable for different
type of organisation and they are further depicted for exam-
ple in publications of Figge et al.,, 2002 [1] and Hansen,
Schaltegger, 2012 [4].

Result of the research: Design of methodology ena-
bling implementation of Sustainability Balanced Score-
card System. Successful implementation of Sustainability
Balanced Scorecard allows study the relation among the
long-term strategies, financial and nonfinancial, quantitative
and qualitative measures, which enables to understand that
the ostensibly costly sustainable practices help to increase
value added of the company.

To formulate Sustainability Balanced Scorecard success-
fully, it is necessary:

First, to consider what types of social or environmental
aspects should be included into Balanced Scorecard. Those
sustainability aspects, which are already integrated in mar-
ket system, should be included in one of the conventional
perspectives. If there are social or environmental aspects
relevantly influencing business performance via non-mar-
ket mechanism, it is essential to apply one of the previous
variants.

The sustainability must be incorporated into the mana-
gement of the whole organization.

It should be borne in mind that each Balanced Scorecard
is unique, based on strategically relevant requirements of the
specific organization.

Figge et al. 2002 [1] mention that process of formulation
Sustainability Balanced Scorecard can be divided into three
steps: choosing strategic unit, identifying sustainable aspects,
determination of theirs relevance. This concept should be fu-
rther developed in accordance with Rohm 2010 [5], who de-
signed the process of building of Balanced Scorecard system
into nine steps, which should be well used also in the case of
Sustainability Balanced Scorecard. This disciplined, practical
approach to developing a strategic planning and management
system was within the research aim to reformulate and rede-
fine into the Process of Building Sustainability Balanced
Scorecard System.

The defined Process of Building Sustainability Balanced
Scorecard System is composed of 5 steps:

1. Choosing a strategic business organization unit.

2. Assessment of strategic business organization unit in
accordance with its sustainable vision, mission and strategy.

3. Creating a Sustainability Balanced Scorecard.

4. Implementation Process of Sustainability Balanced
Scorecard System.

5. Evaluation of the Sustainability Balanced Scorecard
System and its further development.

These 5 steps of Process of Building Balanced Scorecard
System are further divided and developed into ten stages
which are shown in table.

Case study of Sustainability Balanced Scorecard. In
this chapter on the basis of the research the defined Process
of Building Sustainability Balanced Scorecard System creat-
ed the case study of Sustainability Balanced Scorecard. This
case study explains how a Sustainability Balanced Scorecard
is formulated in practice. Process of formulating Sustainabil-
ity Balanced Scorecard is shown on the example of OKD
(Ostravsko-karvinské doly, a.s.). There is explained how en-
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vironmental and socials aspects can be integrated by the
OKD'’s management towards Excellence in Financial Perfor-
mance. This case study is based on the study of annual repo-
rts of the OKD, personal interviews and electronic contact
with employees of the OKD.

This fact allows point out the relation among social, envi-
ronmental and economic dimension of business strategy
within a Sustainability Balanced Scorecard.

Choosing a strategic business organization unit. A Ba-
lanced Scorecard has to be developed for a unique organiza-
tion. For this case study, the strategic unit is presented by
OKD, a.s. OKD is the only producer of hard coal (bituminous
coal) in the Czech Republic and represents one of the largest
Czech private employers. OKD’s core activities are based on
exploitation of high-quality hard coal with low sulphur con-
tent (less than 1%). Such coal can be used as fuel; it can also

be used for coke production, in chemical industry and many
other sectors [7].

Assessment of the strategic business organization unit
in accordance with its sustainable mission and vision and
strategy. As one of the largest economic entities in the re-
gion, the company has a major influence on the landscape,
the environment, employment as well as the day-to-day lives
of the region’s inhabitants. And this is why corporate respon-
sibility and sustainable development are key elements of
OKD’s corporate strategy, pervading in particular corporate
governance, occupational safety, environmental protection,
the application of modern technologies, and relationships
with the communities where OKD operates. OKD'’s vision is
to be a responsible partner for its customers and the commu-
nity as the whole, this means to maintain the sustainability of
the business [7].

Table

The Process of Building Sustainability Balanced Scorecard System

STEPIL. _ Choosing

a strategic business organization unit

1% stage

In stage one it is necessary to choose a strategic business organization unit,
if exists (e.g. independent customer or profit segment)

STEP II. Assessment of strategic business organization unit in accordance with its sustainable
mission and strategy

vision,

2" stage

In stage two, the strategic unit is assessed in accordance with its sustainable
mission and vision (e.g. achievement of a sustainable success)

3" stage

The stage three is devoted to the strategic unit’s strategy (e.g. reduce envi-
ronmental impacts of direct suppliers, increase adoption of energy-efficient
equipment and technology, increase energy awareness) including strategic re-
sults, themes, and perspectives with focus on sustainability

STEP III.

Creating a Sustainability Balanced Scorecard

4™ stage

In stage four, strategic objectives are determined on the basis of the strate-
gic elements developed in steps one and two. This means identifying the social
and environmental aspects related to the unit. These aspects should reflect
unit’s individuality, strategies and operations, so they should vary widely
among units. Determine the relevance of these aspects. These social and envi-
ronmental aspects must be integrated into unit’s Balanced Scorecard according
to their strategic relevance. Effort to integrate too many measures can be dis-
tracting and draws attention away from the unit’s strategy

5™ stage

In stage five, there is created a strategy map which shows the cause and ef-
fect linkages between the strategic objectives

6™ stage

In stage six, Performance Measures are determined for each of the objec-
tives as well as leading and lagging indicators. This step is developing metrics
for each relevant sustainable aspect to determine whether sustainability goals
are being achieved. These measures, targets, and goals should be measurable,
controllable, time-oriented and must correspond with unit’s goals and objec-
tives. There must be defined consistent measurement technology and appropri-
ate benchmarks and targets

7™ stage

In stage seven, Strategic Initiatives supporting strategic objectives are es-
tablished

STEP 1V. Implemen

tation Process of Sustainability Balanced Scorecard System

8™ stage

In stage eight, the implementation process begins by applying performance
measurement to get the right performance information to the right people at
the right time

9™ stage

In stage nine, the enterprise-level scorecard is incorporated into lower or-
ganizational levels scorecards and then later to team and individual scorecards.
This ensures the diffusion of strategy at all organizational levels

STEP V. Evaluation

of Sustainability Balanced Scorecard System and its further development

10'" stage

In stage ten, strategic unit evaluates the strategy
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OKD's success is determined by its key strategic factors
of sustainability, which are corporate governance, OKD's pe-
ople, OKD's community, OKD’s environment.

OKD wants to achieve a sustainable success, works with
both internal and external stakeholders to build on foundati-
on and refine strategy, with the goal to identify new opportu-
nities and to set quantifiable targets to measure ongoing im-
provement. Nevertheless Until 2011 OKD have not used any
exact tool to incorporate sustainability into business strategy,
this is why there was made a proposal to mechanism how to
create a closer contact between management of the unit and
sustainability department through the sustainability report
which includes a “scorecard” [7].

Creating a Sustainability Balanced Scorecard. OKD's
priorities to achieve sustainable success are:

e Corporate governance.

e OKD’s people.

e OKD'’s community.

e OKD's environment.

For each of these priorities, objectives and goals with
appropriate key performance indicators were determined.
Subsequently these attributes were linked with Excellen-
ce in Financial Performance. These further steps of creating
a Sustainability Balanced Scorecard are shown in Fig. 2.

OKD's Sustainability Balanced Scorecard was formed
as a specific Sustainability Balanced Scorecard and this is
why it has a little bit different structure than the conven-
tional one.

There is no traditional structure with four, resp. five
(including non-financial) perspectives, here one perspec-
tive with each other penetrates. But the principle is the
same: the top-down approach, which means that each en-
vironmental and social process contributes to creation of
Excellence in Financial Performance, matter of course is
that these key strategic perspectives are linked with caus-
es and effect chains.

The Sustainability Balanced Scorecard combines the past
financial business performance with measures of the drivers
of future performance. The vision and the strategy of the so-
ciety are determinants for the objectives and measures of the
Sustainability Balanced Scorecard incorporated into a com-
prehensive and comprehensible set of benchmarks and indi-
cators of financial and non-financial performance to give
managers and executives a more “sustainable balanced”
view of business performance.

Implementation Process of Sustainability Balanced
Scorecard System. After the successful formulation of Sus-
tainability Balanced Scorecard implementation process can
begin by applying sustainability performance measurement
to get the right performance information to the right people at
the right time.

In next step, the enterprise-level Sustainability Balanced
Scorecard must be incorporated into lower organizational
levels scorecards and then later to team and individual score-
cards. This ensures the diffusion of strategy at all organiza-
tional levels.

Discussion. The research, which was the subject of this
paper, thematically corresponds to the published works of
other authors. The importance of a business in achieving sus-
tainability becomes to be seen on strategic level [8, 9] as well
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as on the instrumental level [1]. Up to this date, there are sev-
eral authors devoting their work to the relation between eco-
nomic success and social and environmental long term stra-
tegic goals. Zingales, F. and Hockerts, K. 2003 [10] deal with
application of sustainability indicators into the Sustainability
Balanced Scorecard in practice.

Based on expert interviews, that were part of partial re-
search, the three fundamental barriers to integration of
social and environmental aspects into corporate strategy
could be determined as:

e Inability to measure the effects of sustainability.

e Inability of linking sustainability effects to the finan-
cial performance.

e Limited impact of sustainability on business decision-
making.

And especially these three points will determine the au-
thors” further research plan. Authors will deal with the de-
velopment of the sustainability reporting and with connected
sustainability performance and their influence on the corpo-
rate decision-making,

Conclusions. The current situation in a business man-
agement calls for the need of a uniform approach integrating
social and environmental concerns into an existing business
management. Application of the “triple bottom line concept”
is a response to this need.

One of the possible and at the same time effective
ways is its integration into the Balanced Scorecard con-
cept. The Balanced Concept means also the balance be-
tween goals and accountability which is closely linked to
sustainability. The Balanced Scorecard must incorporate
all three pillars of sustainability, which simultaneously en-
able to achieve all three sorts of objectives: social, envi-
ronmental and economic.

Different possible approaches of linking sustainability
into Balanced Scorecard (integration of sustainability mea-
sures throughout existing four perspectives, adding fifth
non-market perspective into Balanced Scorecard, develop-
ing a specific separate Sustainability Scorecard) described in
this paper show how environmental and social aspects could
be integrated into business strategy. Balanced Scorecard is
an open system enables integrating of sustainability aspects
into the conventional business strategy or creating a new
form of Balanced Scorecard helping organizations move
towards more sustainable performance.

In the second part of this paper there is formulated a
practical approach to developing a strategic planning and
management system, which was defined in the research
as The Process of Building Sustainability Balanced Sco-
recard System. Its practical application is represented on
a case study which explains how a Sustainable Balanced
Scorecard is formulated in practice. Process of formulat-
ing Sustainability Balanced Scorecard is shown on the
example of OKD’s. There is explained how environmen-
tal and socials aspects can be integrated by the OKD's
management towards Excellence in Financial Perfor-
mance. The case study of OKD's Su-stainability Bal-
anced Scorecard could be very helpful for all other com-
panies which do their business in hospitability industry
and show them how to measure and reach the sustainabil-
ity success.
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To work with both internal and external stakeholders to maintain sustainable success and to refine strategy with the goal to

OKD'’s Sustainability Balanced Scorecard

OKD'’s Vision
To be a responsible partner

OKD's Strategies

identify new opportunities

Objectives/Critical Success Factors

To set quantifiable targets to measure the ongoing improvement

Corporate People Community Environment
Governance
e Relations between Health and safety e Community ° Biodiversity
employees and Recruiting and dialog o Emission
management retaining capable e Community o Water
e Ethics employees impact ° Waste management
e Transparency Employment ° Energy efficiency
Training and
education

Key Performance Indicators

v

v v

'

e Business integrity Fatalities e Rock bounces Area of completed reha-
policy Lost Time Injury and damage to bilitation and reclamation
e Anti-Bribery Frequency Rate people's proper- in hectares
training Voluntary ty Compliance with NO,
e Number of inde- employee e Supplier quality emissions limit
pendent directors turnover audit Compliance with SO,
of the board % of employees emissions limit
e Diversity policy satisfied that they Compliance with particu-

receive the train-
ing needed to do a
good job

Average hours of
training per em-
ployee per year

Excellence in Financial Position

late matter (PM)’ emis-
sions limit

Compliance with the lim-
it for total water dis-
charge

Percentage share of re-
cycled and reused water

—

e Integration of Sustainability into line or-

ganization
e Support setting of appropriate targets to e Operating Income
address business needs e Earnings Per Share
e Improvement in operational performance e Sustainability Performance Score

Fig. 2. OKD's Sustainability Balanced Scorecard. Source: Own interpretation based on [7]
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Merta. PoGora HampaBiieHa Ha BH3HAUCHHS Ta aHAII3
CIPaBXHBOTO CTaHy 1 3acrocyBanHst Konmermii CTilikocTi B
KOMEPIIHHOMY MEHEIKMCHTI, 00rOBOPIOE MOXKIIUBICTH iH-
Terpariii IPUHIHUIIB CTIHKOCTI B KOMEPITiifHI CTpaTerii.

Metomuka. PoGoTa 3acHOBaHa Ha KOMIUICKCHHUX aHAaIi-
3ax MPUHOMY 30aJ1aHCOBAHOI CUCTEMHU TIOKA3HUKIB 3 TOYKH
30py Konmenmii Criiikoro Po3Butky, po3po0ieHoi Ha 0cHO-
Bl PE3yNbTATIB OIMHUTYBaHHS, TEOPETHYHOTO JIOCIIKCHHS
Pa30M 3 OITIHKaMH EKCIIEPTiB.

PesynbraTn. Po3pobieHo aHami3 TEOPETHYHHX ITiIXO-
B JI0 OIIIHKK 3aCTOCYBaHHS IPHUHIIUIIIB CTIHKOCTI B KOMEp-
LIHHOMY MeHe/pKMeHTI. TeopeTidHi i MeTo/10II0Ti4HI peKo-
MeH/alji 00 Ccroco0y BKIOYEHHS! IIMX HPHHIMIIB JIO
MPAKTUKHM 32 JOTIOMOTOO NPOLiecy ITOOYJ0BH CUCTEMH CTiii-
KOCTI, 30aJlaHCOBaHOI CHCTEMH MOKa3HUKIB. lle miareepn-
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MKEHO y NMPaKTHIHOMY JIOCIIJDKEHH, 110 CTOCYEThCSI KOMIIa-
Hil ,,OKI“, emuHOTO BHPOOHWKA KaM'stHOro BYriwia B Ye-
cbKiii PecryOutirii.

HaykoBa HoBu3Ha. Ha OCHOBI TEOpeTHYHHUX 1 Tpak-
THUYHHX 3HaHb aBTOPU PO3POOMIN METOAMKY, IO J03BO-
JUTH YIPOBAKCHHS NMPHHLUIIB CTIIIKOCTI B KOPHOPATH-
BHY CTpPAaTeTriio 3a JOTOMOI0I0 30aTaHCOBAaHOI CHCTEMH
noka3HukiB. Ilei (akT Jae MOKIMBICTH BKAa3aTH Ha Bifl-
HOCHHU MIXK COIiaJTbHAMU, CKOJOTTYHIUMH Ta CKOHOMIiY-
HUMHM pO3MipaMH KOMEpLiHHOI cTparerii B pamkax Sus-
tainability Balanced.

IpakTnyaa 3HAYAMICTB. J[aHa pOOOTa POTIOHYE CHC-
TEMaTHYHMI OIJISIT | METOJIMKY, 1110 € ICTOTHUM HE JIUIIE JUIs
PO3BUTKY B aKaJeMi4HOI 00JacTi, ajie TaKoX JUIs MPaKTHKH
MEHEIDKMEHTY, BKIIFOUCHHS IPUHIIUITIB CTIHKOCTI 0 CTpaTe-
Tii pO3BHUTKY.

KurouoBi ciioBa: cmitikuii possumok, cmitikicmo, 30a-
JIAHCOBANA CUCMEMA NOKA3HUKIG, cmpamezis, cmpameeiy-
HULL MEHeONCMeHM

Heab. Pabota HanpapneHa Ha OMNpe/ENICHWE U aHAIU3
HACTOSIIIETO COCTOSIHMSA U NpuMeHeHust Konnermu Y cToi-
YUBOCTH B KOMMEPYECKOM MeJIeDKMEHTE, 00CYKIaeT BO3-
MOYKHOCTh MHTETPAIlK TPUHITUIIOB YCTOWYUBOCTH B KOM-
MEpPYECKHE CTPATETUH.

Metoauka. PaboTa ocHOBaHa Ha KOMILICKCHBIX aHa-
nM3axX IpueMa cOalaHCHPOBAaHHON CHCTEMBI TOKas3are-
neil ¢ Touku 3penuss Konuenuuu Ycroiuusoro PazBu-
TS, pa3pabOTaHHOW HA OCHOBE Pe3yJIbTaTOB OIpoOCa, Te-
OpPETHYCCKOTO HCCIICJIOBAaHUS BMECTE C OLCHKAMH JKC-
TIEPTOB.

PesyabTaTbl. Pa3paboTan aHamm3 TeOpPETHUECKHUX
MOJIXOJIOB K OIIEHKE MPUMEHEHHs MPUHIIMIIOB YCTOWUHN-
BOCTH B KOMMEPYECKOM MEHEDKMEHTe. TeopeTndeckue
1 METOJIOJIOTHYECKHE PEKOMEHIAINH O CIIOCO0e BKITIOYE-
HUS 3TUX MPHUHITUIOB B MPAKTUKY MOCPEICTBOM IIPOIIEC-
ca TIOCTPOCHHUS CHUCTEMBI YCTOHYHMBOCTH, COaTaHCHPOBA-
HHOM CHCTEMBI [ToKazareseil. DTo MOATBEPKAEHO B MpakK-
THUYECKOM HCCIIeJOBAaHUH, Kacatoriemcst komnanuu ,,OK/I*,
€JIMHCTBEHHOT'O MPOU3BOAUTENSI KAMEHHOTO yriisi B Yer-
ckoit Peciyonuke.

Hayunasi HoBu3Ha. Ha ocHOBe TeopeTHMYeCKUX U Tpak-
THYECKHUX 3HAHWUI aBTOPHI pa3padOTalii METOHKY, KOTOPast
TIO3BOJIUT BHENIPEHUE TIPUHIIIIOB YCTOWYHUBOCTH B KOPIIOPa-
THBHYIO CTPATETHIO TIOCPEACTBOM COaTaHCHPOBAHHOW CHC-
TEMBI TIOKa3aTeNield. ITOT QakT JaeT BO3ZMOKHOCTh yKa3aTh
Ha OTHOIICHHS MEXTY COLUATEHBIMHU, JKOJOTHUCCKUMHU H
SKOHOMHUYECKAMHI pa3MepaMi KOMMEPUYECKOH CTpaTerid B
pamkax Sustainability Balanced.

IpakTuyeckas 3HauuMocTb. Hacrosiast padora mpe-
JUIaraeT CUCTEMATUYeCKU 0030p M METOJMKY, UTO SIBJISET-
s CYIIECTBEHHBIM HE TOJIBKO JUISl Pa3BUTHS B aKaJeMHUEC-
KO 00J1acTH, HO TaKKe ISl MPAKTHUKNA MEHE/PKMEHTa, BKITFO-
YEeHUsI TIPUHITUIIOB YCTOMYMBOCTH B CTPATETHIO PA3BUTHSL.

KnroueBsle ciioBa: ycmotiuugoe passumue, ycmoudu-
60CMb, COAIAHCUPOBAHHAS CUCMEMA NOKazamenell, cmpa-
meetisi, Cmpame2uiecKull MeHeONCMeHN

Pexomenoosano 0o nybnixayii O0okm. eKOH. HAYK
JK. 36opkosoro. [ama naoxooocenns pykonucy 24.11.14.
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