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Meta. BugineHHs CTPYKTYp, B SIKHX IPH Pi3HUX yMOBax poOOTH MiJIPHEMCTBA CIIifl Y MEPIIy Yepry NpOBECTH Op-
raHizamiiHi Ta YIpaBIiHChKI 3aX0/1 3 MiBUINCHHS PIBHS MOTUBAIIT Npalli IEPCOHAITY Ta 3pOCTaHHS C(PEKTHUBHOCTI PO-
00TH TiIpO3ALTIB HA OCHOBI 3aKOHOMIpHOCTEH (OpMyBaHHsS coOiBapTOCTI MPOAYKLil ApobapHOi Pabpuku B pi3HUX
yMOBax poOOTH HiIIPUEMCTBA 3 YpaxyBaHHIM 0araTo30HaIbHOTO Tapu(y Ha eNEKTPOSHEPTiIo.

Metoauka. Ha ocHOBI pe3ysbTaTiB JIOCHIPKEHHS Tpoliecy popMyBaHHs co0iBapToCTi Mpoaykuii 1pobapHux (ad-
PHUK i Ha OCHOBI CTPYKTYPH IiJIPUEMCTBA BU3HAYCHO HU3KY OpraHi3allifHUX W YHNpaBIiHCHKHX 3aXOIIB Ta HAIPSIMH
CTUMYJIIOBaHHS TIpali MEepCOHATy 3 METOI0 3HIDKCHHS cOOIBapTOCTI MpoAyKIil npodapHoi (abpuku, 3 ypaxyBaHHIM
yKe ICHYI04O01 CHCTEMH MOTHBAIII] Mpalli Ta YMOB poOOTH MiJIPHUEMCTBA 33 PI3HUMH KPUTEPIsIMH Ta B yMOBaxX Oararto-
30HAIBHOTO Tapu(y Ha eIEKTPOCHEPTIIO.

PesysabTaTu. PesympraTamu [aHOTO MOCTIDKEHHS € IUIAH 3aXOJiB OPTaHi3aliifHOro Ta eKOHOMIYHOTO XapakTepy Uit
CTBOPEHH! Ha MiATIPHEMCTBI YMOB, IO TO3BOJIAITH, 3TIHO i3 3aKOHOMIpHOCTSIME (DOPMYBaHHS cOOIBapTOCTI POAYKIIii qpoda-
PpHUX (aOpUK, 3HU3UTH COOIBAPTICTH NPOMYKLIT ApodapHoi pabprky B yMOBax 0araro30HaIbHUX TapuQiB Ha €IEKTPOSHEPTIIO.

Haykora HoBu3Ha. [lossirae B ToMy, 1110 aBTOPOM OYJ10 PO3pOOJICHO HM3KY HOBHX OpraHi3aliiHUX Ta eKOHOMIYHHUX
3aX0/1iB, CIIPSIMOBaHUX Ha 3MEHIIEHHS CO0iBapTOCTI MpoayKiii ApodapHux (HabpHK, 1110 BPaxOBYIOTh 3aKOHOMIPHOCTI
(dopmyBaHHsS cobiBapTocTi nponykuii Gadbpuku B yMoBax 0araTo3oHaIBHMX Tapu(]iB Ha €IEKTPOCHEPrilo Ta podoTy
BCBOT'O IIJIPHEMCTBA B IIX YMOBaX.

MpakTuuna 3Ha4unMicThb. [lomsarae B po3po0ii miaHy eKOHOMIYHUX Ta OpTaHi3alifHIX 3aXOJiB I 3a0e3NCUeHHS
peaitizartii KO>)KHOTO 3 PeXXHMiB POOOTH MiIIPHUEMCTBA B YMOBaX 0araTo30HAIBHOTO Tapu(]y Ha eIEKTPOCHEPTIIO.

KuarouoBi ciioBa: cobisapmicms npodykuyii, bacamosonaneHuil mapug, erekmpoenepeis, opobapha gabpuka, cmu-
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MYMO8AHHA NPAY, OP2aHi3ayitiHi 3ax00u

IMocTanoBKka mpo6JjeMu. B ymoBax cydacHOi exo-
HOMIKM YKpaiHM pe3epBH TpalULidHUX TNPUHOMIB
YIpPaBJIiHHS BHPOOHUIITBOM BHSBWIINCS BUYEPIIAHUMH.
KepiBHUKM PI3HMX PaHTIB CTAIW MPUIUIATA HaATO Oara-
TO YBarm MapKeTHHTY, BiICYBalo4u MMpoOIeMu BUPOOHH-
LTBa HA APYruil wiad. ToMy BUHHMKIIA HEOOXIAHICTH PO3-
pOOKM HOBUX MEXaHi3MiB IiIBUIICHHS ¢(DEKTUBHOCTI Jii-
STIBHOCTI TIJIPHEMCTB Ha OCHOBI BUKOPHCTAHHS HAYKO-
BO OOTPYHTOBAaHUX METOIIB PO3POOKHU Ta MPHUUHATTS pi-
IIeHb i3 3aCTOCYBAaHHAM BiJIIOBIIHOTO MaTeMaTHYHOTO
amapaTy Ta 3aco0iB 00YHCIIOBANIFHOI TEXHIKH. BrpoBa-
JOKEHHS HOBHMX YIIPaBIIHCHKHX pIII€Hb, IO CYTTEBO
BIUIMBAIOTH HAa TMOKAa3HWUKU €(PEKTHBHOCTI POOOTH Miam-
pHEMCTBA, MOTPeOYE MIABUINCHOI Biaadi Bix MpailiBHU-
KiB MiIIPUEMCTBA, 1110 BeJE A0 BIOCKOHAJICHH:, a00 po3-
pOOKH HOBOT CHCTEMH MOTHBAIIIT TIpalli.

AHaJIi3 OCTaHHIX AocHiKeHb i myOuikaniii. Ha remy
MOTHBalii Tpaui poOITHUKIB MiAIPUEMCTB DPI3HHX THIIIB
Oymo Hammcano Oararo poOit. Iliero mpoOiemMoro 3aiiMa-
mcst Cervenko L.T., Tpasin B.B., IlleBros C.I1., Hlekm-
1 C.B. ta iHmi. Ane npu po3poOui opraHizaumiiiHux Ta
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€KOHOMIYHHMX 3aX0[liB, CIIPSIMOBAHUX HA 3MEHIIICHHS CO0i-
BapTocTi mponykuii npodapuux ¢adpuk (D), e Oymm
BpaxoBaHi 3aKOHOMIpPHOCTiI (hOpMyBaHHS COOIBapTOCTI
npoaykuii qpodapHoi (Gadpuky B ymMoBax OaraTto3oHalb-
HUX Tapu(iB Ha €IEKTPOSHEPTil0 Ta pOOOTH MiIIPHEMCT-
Ba 3TiAHO 13 OaraTo30HATEHUMH TapudamH Ha eleKTpoe-
Heprito. TakuM YMHOM, 3BiJICH TIOCTa€ MeTa JJaHOT pOOOTH.

IMocTraHoBKka 3aBAaHHS: BUAUIEHHS CTPYKTYp, B
SIKUX TIPY Pi3HUX YMOBax POOOTH MiAIPHUEMCTBA CIII, V
TIepIry Yepry, MIPOBECTH 3aXOAN 3 MiACHICHHS MOTHBAL]
Tpari Ha OCHOBi 3aKOHOMipHOCTEeH GopMyBaHHS cOOiBa-
procTi mponykmii apobapHOi (abpHKN B pi3HUX YMOBax
poOOTH TATIPHEMCTBA 3 ypaxyBaHHSAM 0araTo30HaIBHO-
ro Tapudy Ha eNeKTPOSHEPTito.

Po3risHeMo OCHOBHI MOMEHTH ICHYIOUYOI CUCTEMH MO-
THUBAIII] Ta CTUMYJTIOBAHHS Tpalli TIEPCOHATY Ha IMiAPUEMC-
1Bl IIAT ,IHrynenpkuil ripHH4o-30araqyBalbHUA KOMOI-
Hat". [TiglpreMcTBO BXOJUTD N0 CKJIaay TIpHHYOI00yBHO-
ro auBizioHy rpynu MetinBect. /o i€l rpymm Takox BXO-
mate [TAT IliBHiYHMH TipHHYO-30aradyBaibHHAI KOMOI-
Hart ta IIAT ,lleHTpanbHuii ripHHYO-30aradyBaJIbHUN
KoMOiHat". Pa3oM maHi migmpueMcTBa ckianarots 50% ri-
InpreMCcTB naHoro tury y KprBomy Posi. OcobmmBocTsamu
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pilIeHHs] KaIpOBHUX NMWTaHh HA WX MIINPHEMCTBAX € BBE-
JIeHHs1 B 00Ir €quHOI 0a3u JaHuX MpPALiBHUKIB ITiIIpH-
eMcTB. TakuM YMHOM JOCSTA€ThCS KOHTPOJIb 3a IepeMi-
IIEHHAM KaJpiB MDK UMM MiINPUEMCTBAMH, TOOTO BHKO-
HY€EThCsl (DYHKIISI CTUMYJTIOBAHHS Tpalli Ha PiBHI aHTHCTH-
MyJly: poOITHHK 3Ha€, 1IO SKIIO Horo Oyje 3BiNbHEHO, a00
BiH 3BUILHUTHCS 32 BJACHUM Oa)KaHHSAM, TO HOTO MepCrieK-
TUBU TIPAIIOBATH HA IHIIMX IiJNIPUEMCTBAX JAHOI TPYITH
MPaKTHYHO JOPiBHIOOTH Hyio. 1llono MarepiagpHOTO CTH-
MYJIIOBAaHHS Tpalli, TO CUTYallisl AEMIO iHIIA: XapaKTEePHOIO
OCOOJMBICTIO TAHOTO TUTAHHS B JIaHiH TPYI MiJIPHEMCTB
€ PO3/IJICHHS TPAlliBHUKIB HE TUIbKU 32 TapU(HUMH CTaB-
KamH, aie ¥ 3a KBarmiQikarifHIMH TpylaMu BCEpeAnHi Ta-
pudHoi citku. TobTo, Ha Tocamy icHye 6a3oBa craBka. Ko-
JKHI TBPOKY TIPOBOAATHCS KBasTi(ikamiiiHi iCiMTH, 3TiAHO 3
SIKUMH TIPAIIBHUK TIEPEBOAUTHCS 0 OMHIET 3 TPHOX TPYIL:
A, B abo C. I'pyna A He oTpumye gomar 10 6a30Boi cTaB-
ku. ['pyna B otpumye nomnary B po3mipi 10% Bix 6a30Boi
craBku. ['pyna C otpumye gomiaty y po3mipi 20% Bij Oa-
30B0i cTaBKM. He3Bakaiounm Ha Taky cucTeMy ,.0arora Ta
MPSHUKA, HA TIIPUEMCTBAX AHOI TPYIH i JIOCI ICHYIOTh
Npo0JIeMHU 3 HU3BKOIO 3allKABJICHICTIO Y pe3ysbTaTax Ipa-
ui. CucremMy npeMiroBaHb NPALiBHUKIB poOOYOi JIAHKK Ha
JTAHUX MTAIPUEMCTBAX HE iICHYE.

TakuM YWHOM, BIPOBAIDKCHHS YNPABIiHCHKHX PillicHB,
110 MOTPEOYIOTH MiABUINICHOT BiZIadi B/l PAI[iBHIKIB TiIII-
pHEMCTBa, TIOTpeOye 30LTBIICHHS MaTepialbHOl Ta HEMare-
PplabHOT 3alliKaBICHOCT] POOITHUKIB Y pe3y/IbTaTax Ipalfi.

BrnipoBa/pkeHHST HOBHX YIPaBIiHCHKUX DIlIEHb, 10
CYTTEBO BIUIMBAIOTh HA MOKa3HUKU ©(EKTUBHOCTI po0o-
TH TiIIPUEMCTBA, Ha IPOLEC CKIaJaHHS OIEpaTHBHOTO
Ta CTPATETIYHOTO IUIaHy PoOOTH MIANPUEMCTBA, a OTXKE
moTpeOye MiABUINEHOI Biiadi B MPamiBHUKIB IiAIpH-
€MCTBa, OTPeOye BIOCKOHAIICHHS CHCTEMH MOTHBALI] Ta
CTHMYITIOBaHHS IIpalli epCoHaIy.

OpHak criepiry Cilii BU3HAYUTH, SIKi cCaMe YIpaBIIiHCh-
Ki pilleHHs MOTPiOHO MPUHHATH, SKi yMOBH OyIyTh HEOO-
XiTHI U1 peatizalii JaHuX pillleHb, a TAaKOX Ha SKi BiITi-
JM Ta ciyOu Oyae MaTu BIUIMB JIaHE YINpaBIIHCbKE pi-
meHHsi. KpiM 11boro, noTpiOHO BHU3HAYNUTH SKOHOMIUHHMH
eeKT, 1110 TPUHECYTh T YM 1HIII YIPABIIHCHKI PIIICHHS.
3rimHo 3 MoAeTo, Mo Oyna po3podicHa B [1], MoxHa
OKPECIIUTH OCHOBHI HAIIPSIMU YIIPABIiHCHKUX PIllIEHb:

—  CTPYKTYpyBaHHS pOOOTH MiJNPHEMCTBA 3TiHO 3 OfI-
HUM 13 0arato30HaJIbHHUX TapU]iB HA NCKTPUYHY CHEPTIIO;

— BH3HAYEHHS IIPU ONEPATHBHOMY IIJIaHYBaHHI KpH-
Tepilo poOOTH MiANPUEMCTBA — MaKCHUMi3alisi BUITYCKY
npoayKiii abo MiHiMi3aIist co0iBapTOCTI MPOAYKIIIT;

— Ha OCHOBI 3aKOHOMIPHOCTEH, OTPUMaHHX y pe-
3yJIbTaTi MoJemoBaHH: [1], Ta Ha OCHOBI amocTepiopHUX
JAHUX [IOJ0 KJIAciB pyIH, IIO MOCTA4a€ThCS, PO3poOKa
aHy-rpagiky mogadi pyau Ha HiAPHEMCTBO, BiAIOBI-
JTHO 110 0araTo30HaJLHOTrO Tapudy Ha eIeKTPOSHEpril, 3a
KpHTepieM MiHiMi3allii co0iBapTOCTI MPOAYKIIIi;

— BIAMOBIAHO 10 00paHOi CTpaTerii MisIBHOCTI Mij-
MIPUEMCTBA — PO3pPOOKA ONTHUMAJIBHOTO IUIAHY-Ipadiky
MIPOBEJICHHS JIarHOCTUYHHUX Ta PEMOHTHUX pOOIT, JuIs
CBOEYACHOTO BHSBJICHHS NpoOJieM Ta iX YCYHEeHHs, JJIs
CTBOPCHHS TEXHIYHUX MOMJIUBOCTEH POOOTH MiIIpHEM-
CTBa 3a KPUTEPIEM ONTUMAIBFHOCTI B 0OPaHOMY PeXKHUMI.
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VYci ympaBmiHCBKI pillleHHS, IO TPUAMAIOTHCS Ha
JpobapHiii (adpwili, BIPOBAKYIOTHCS 3TiTHO 3 OpraHi-
3alii{HOI0 CTPYKTYPOIO MIANPUEMCTBA Ta (YHKIIOHATb-
HUMH 3B’ I3KaMH MiX migpo3aizamu (puc. 1).
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Puc. 1. Opeanizayitina cmpyxkmypa opobapmnoi gpabpuxu

VY paMkax opraHizalliifHOI CTPYKTypW IiIPUEMCTBA,
TIpOIIeC MPHHHSATTS YIPABIIHCHKHUX PIIIEHb IO/I0 ONTHMi-
3a11ii poOOTH MiIPUEMCTBA Mae HACTYITHUH BUTIIS (puc. 2).

3AMAYA COTIMI 3L

PO LH LLLPELERLL L

Tlepmipen Mode wa

—_— = -
ELUICETIHIC TR v I0Ra5

ENROHHITES

| T Ty
K OpeTvRanHT Haz LinunoeL e

—
MOIe T T TITAR T
|

BAGi YMORE ST AT

{LMPMBLELEY DIIURLT R

L]
FAMYCH OTITHMISATTAOL

Mone T

OTPHMAAHA PEIYIRTATIE

h 4
o sy mie® Teedis i T

1
He zamoeaansse ia-

DECVERILL WL P dALT

JauoEnLEHAE

¥
Tlpaisecres

VIIPEETIHCELCT ) PillleHEA
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Kpim cxemur mpUAHATTS yIPaBIIHCHKUX PIICHb CITiJT
BPaXxOBYBAaTH TAKOX CXEMY IIPOLIECY BIIPOBAIKEHHS Op-
raHi3alifHUX Ta YIPaBIIHCBKUX PIIICHb HA IMiIIPHEMCT-
Bi (puc. 3).
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Puc. 3. Cxema npoyecy 8nposadicennsa opeanizayitiHux
ma YnpaeuiHCbKUX Piluerb Ha NIONPUEMCMEE

Buxopsuu i3 opraHizaliiHOi CTPYKTYpH MiJIIPHEMC-
TBa Ta B3a€MOJIi CTPYKTYpHHX MiJPO3iNiB, 3riIHO 3 dy-
HKI[IOHAJIbHUMH O0OB’SI3KaMH Ta TEXHOJIOTTYHHUM IIHMK-

OpraHi3aniifHOTro Ta yNpaBIiHCHKOTO XapaKkTepy JUIs IMij-
BHIICHHS €(PEKTHBHOCTI B3a€MOJIii MiAPO3ILUTIB MigIpH-
€MCTBa Ta po00TH (PpadpuKH B misToMy (TaOIHIIs).

Oco0mBicCTIO peXxuMy POOOTH TIIPHEMCTBA, 3TiTHO i3
JIBO3OHHHM Ta TPU30HHUM TapuU(oM Ha €IeKTpOEeHEeprito, €
OIITUMI3aLlisl HE TUIBKK PEXHMY Iofiaui CUpOBHHH Ha (had-
PHKY, & TaKOXK 3MiHa PEeKUMY pOOOTH 00IaIHAHHS HA TiAT-
pueMcTBi. TakuM YMHOM, 3aJa4er0 YIPaBJiHHS, y JaHOMY
pasi, € He TUIbKH 3a0e3MeUeHHs] MaKCUMAaJIbHO TOYHOIO JI0-
TPUMaHHS ONTUMAIILHOTO IHTEpPBATY MO/AYl CUPOBHHH, Op-
ra”izanisi e()eKTHBHOTO MEXaHi3My pearyBaHHS Ha 3MiHH
TapupHOro  Koe(ilieHTy  BIANOBIAHMM  BiJIKJIFOUCH-
HSIM/BKJTFOUEHHAM BUPOOHUUHX TIOTYXKHOCTEH Ta peasizamil
BIINTOBITHUX IDIaHIB-TpadiKiB MOCTABOK CHPOBWHH Ha IIiJI-
MPUEMCTBO, a TaKOXK TUIAaHYBaHHS B3a€MOJIl 3 Kap €pHUM
o0NaTHaHHAM 3 METOIO OpraHi3amii mojadi pyau Ha -
PHEMCTBO 32 IPUHIMIIOM — HalTBepIilly pyay B MOMEHTH
MaKCHMAaJIbHOTO 3HA4YeHHs OaraTo30HAIBFHOTO Tapudy Ha
€JIEKTPOCHEPI 0, a HaliMEHIIl TBEPILYy — Y MOMEHTH MiHIMY-
My. Y MOMEHTH MiHIMyMy 3HaueHHs Tapu(HOro kKoedirie-
HTY YMOBH POOOTH MiIPUEMCTBA NOIIOHI 10 YMOB poOOTH
B PEXXHMI MaKCUMi3allii BAPOOHMIITBA MPOMYKILi.

3aamsa peamizamii JaHOTO PEXUMY 3aMPOIIOHOBAHO
JIOTATKOBO /IO iICHYIOUHX 3ac00iB MaTepianbHOI MOTH-
Ballil BBECTH HAKOIMYYBAJIbHY TPHUCTaAiiHYy IOILIATY
3a JOTPUMaHHS PEXHUMY pOOOTH MiANPUEMCTBA IS
IH)KEHEePHO-TEXHIYHOTO TePCOHATy, BUXOISIYH i3 pO3-
Mipy cepenHboi 3apoOiTHOI IUIaTH MO MiANPHEMCTBY.
MaxkcumainbHa nomiaTa cTaHoBUTh 15% Bix cepeqnboi
3apIulaTHi o mignpueMcTBy. [Ipu HemoTpuMaHHI pe-
KUMY poOOTH JaHa JoIuIaTa 3HIMAeThCs MOBHICTIO, a
TaKOX MPUHMAIOTHCS 3amO0DKHI MIpH, IO HA JaHWH
MOMEHT NPUUHATI Ha MMATNPUEMCTBI — HeaTecTalis Ta
nepexiz Ha 6a30By CTaBKy, a TAKOX, Y 3aJI€KHOCTI Bif
CTYICHIO HETaTUBHUX HACHIJKIB, — IO BiJIMOBIJAITHHO-
cri, mepeadadenoi K3mll.

JIOM  BUPOOHHUITBA, OyJd  pO3pOOJCHI  3aX0ju
Tabauys
OpranizaliiiiHi Ta yIpaBJIiHCbKI 3aX0/1 Ha MiANPHEMCTBI
Tun 3axo01iB 3MicT 3aX0/iB SamisHi CTPYKTYPHI OJUHHII SazisHuit
PYKTYP nepcoHa
Oprani3aiis ONTUMAIBHOTO PEXHUMY pOOOTH TipHUYO- | PemonTHu Binnin; JomomikHi nexu; ucneruepcbkuit | PoOiTHHKM
TpancrnoptHoro komiuiekey (I'TK) nmyHKT; Bigain rexniunoro nocradanns; I' TK Ta ITIT
Opranisauiiti OpraHi3allisl ONTHMAILHOTO PEKUMY POGOTH Ta B3ae- PemonTHuit Binzin; JlonomixHi 1exu; PoGiTHuKK
Moii mepconany D Bitin Texniugoro nocrayanss; Jd ta ITII
OpraHi3aiis ONTHMAaILHOTO PeXUMY poOOTH Ta B3ae- | PemonTtHumit Biyuin; JJonomixkHi nexu; Jucnerdepcbkuii | PoOiTHHKH
MOJii peMOHTHUX i gonoMikHUX ciryx0 ['TK i 1D MYHKT; Bigain TexHiyHOTO nocTauyaHHs Ta ITIT
Texuiuni Ta OrnruMizarist TEXHIYHHUX 3ac00IB 1 TEXHOJIOTT BiAMOBI- PemonTHHI Bimmia; Bigmin TEXHIYHOTO MOCTaYaHHS; PobGiTHHKH
TEXHOJIOTIUHi JIHO /10 0OpaHOT0 PEXUMY pOOOTH Jd; I'TK ta ITII
CTHUMyIIOBaHHS EPCOHANY 3TiAHO 3 TPUCTYNEeHeBOl0 | PemonTHuil Bigain; JonomixHi exu; Jucnerdyepebkuit ITIT
CHCTEMOIO MaTepiajbHOTO 3a0X04YCHHS myHKT; Bigain texuiunoro nocravanns; ['TK; 1D
ExoromitHi CTUMYJTIOBaHHS iH)XEHEPHO-TEXHIYHOTO MEPCOHATLY
(ITTI) nucner4yepchKoi Cay>XOU 3TiHO 3 ABOCTYIIEHE- JlucneryepcbKuil IMyHKT ITIT
BOIO MIPOTPAMOI0 MaTEPiaIbHOTO 320X OUCHHSI

OKpeMo 3alpOrOHOBaHO BBECTH ISl AUCTIETYEPCHKOTO
BIZIUTY NTBOCTYIICHEBY HaI0aBKy 110 3apoOiTHOI IIaTwy,
posmipom 10% 3a ctymniHb, T06TO MakcuManbHO 20% Bix
cepenHboi 3apoOiTHOI TIaTH MO MiANPUEMCTBY. PimreHns
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[IOJ0 HAapaxXyBaHHs NaHOI JOMIATH NPHAMAETHCS TAKOX
KOXHI Tpu Micsmi. IIpn HemoTprMaHHI PeXHMYy pOOOTH
JaHa JOIUIaTa 3HIMAETHCS MOBHICTIO, & TaKOX HpuiiMa-
FOTBCS 3aIO0DKHI MipH, IO Ha JAHWH MOMEHT NPHHAHSTI
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Ha MIANPUEMCTBI — HeaTecTallisl Ta Iepexig Ha 0a30BYy
CTaBKy, a TaKOX, Y 3aJI)KHOCTI BiJ CTYIEHIO HEraTHBHUX
HACTIJIKIB, — IO BiINOBiganbHOCTI, Tepenbdadenoi K3nll.

BucnoBkn. Ha ocHOBI pe3ynbTaTiB JOCIiIKCHHS
nporiecy (popMyBaHHs COOIBAPTOCTI MPOAYKIIiT APOOAPHUX
(abpHK 1 Ha OCHOBI CTPYKTYpH HiJNPUEMCTBA BU3HAYECHO
HU3KY YIPaBIiHCHKMX Ta OpraHi3allifHUX pillleHb, a Ta-
KOX HaIpsIMM CTHMYJTIOBAHHS Ipali pOOITHUKIB 3 METOIO
3HIDKEHHSI CO01BapTOCTI MPOAYKIIi qpodapHOi Gadpuku 3
ypaxyBaHHSIM yXKe€ iCHYFOYOi CHCTEMH MOTHBAILIii mpari Ta
YMOB pOOOTH MiJIPHEMCTBA 32 PI3HUMH KPUTEPISIMHU Ta B
yMOBax 0araTo30HaIBHOTO Tapu(y Ha eNeKTpOeHeprio. Y
MOJATBIINX JAOCIIHKEHHSIX Oyne, Ha OCHOBI JaHUX Opra-
Hi3amiiHIX i €KOHOMIYHHMX 3aXOJiB, PO3PaXxOBAHO OUIKY-
BaHHUI €KOHOMIUHHH e(peKT Bif iX BIIPOBAKESHHSI.
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Heab. Boienenue cTpykTyp, B KOTOPBIX TpPH pas-

JWYHBIX yCIOBHUSIX PaOOTHI NPEANPUSTUS CIEAYET B TIEp-
BYIO OYepeab MPOBECTH OPTAHU3AIOHHBIC U YIPaBICH-

ISSN 2071-2227, HaykoBun BicHuKk HI'Y, 2013, N2 1

YecKne MEpOIPUATHS 110 IMOBBIIICHUIO YPOBHS MOTHBa-
UM TPyJa IepcoHaia U pocty 3PpPEeKTHBHOCTH PabOTHI
TOJIpa3/ICIeHN i, Ha OCHOBE 3aKOHOMEpHOCTeH (hopMu-
poBaHUS ce0ECTOMMOCTH TPOMYKIIMU APOOIBEHON (ad-
PHKH B pasiMYHBIX YCIOBHAX PAaOOTHI IPEINPUATHS, C
Y4ETOM MHOT'O30HAIIBHBIX Tapu(a Ha 3JIEKTPOIHEPTHUIO.

Mertoauka. Ha ocHOBE pe3yNbTaTOB HCCIENOBAaHUS
npouecca (GopMupoBaHUS CeOECTOMMOCTH IPOAYKINU
JpoOMIbHBIX (aOpHK U HA OCHOBE CTPYKTYPHI MPEIIPH-
STHSI, ONPE/ICNICH PsiJi OPTraHNU3allMOHHBIX U yIpaBlieHYe-
CKUX Mep W HalpaBJICHHH CTHMYJIMPOBaHHUS TpyJa Iep-
COHaJia Juisl CHW)KEHHs ce0ECTOMMOCTH MPOIYKLHUH JPO-
OmbHOM (haOpHKH, C YIETOM YK€ CYIIECTBYIOIICH CHC-
TEeMbl MOTHBAllMM Tpyla M YCIOBHI pabOTHI Mpearnpu-
STHA [0 Pa3IMYHBIM KPUTEPUSIM M B YCIOBHSAX MHOT030-
HaJIbHBIX Tapuda Ha IEKTPOIHEPTHIO.

Pe3yabTartel. Pe3ynbraroM [aHHOrO HCCIENOBaHUS
€CTh IUIaH MEpONPHATHH OPraHU3allOHHOTO M 3KOHO-
MHYECKOI0 XapakTepa Jyis CO3JaHHs Ha NpPEeANpUSTHA
YCIIOBUi, KOTOpBIE IO3BOJIAT, COTJIACHO 3aKOHOMEPHO-
cTell (opMUpoBaHKs CeOECTOMMOCTH MPOIYKIUH APO-
OubHBIX (abpHK, CHU3UTH CE0ECTOMMOCTH MPOAYKIIMU
JIpoOMIIbHO# (haOpUKH B YCIOBHSX MHOTO30HAJIBHBIX Ta-
pHdoB Ha IIMEKTPOIHEPTHUIO.

Hayuynasi HoBU3HA. 3aKIIOYaeTCsI B TOM, 4TO aBTO-
poM OBUT pa3paboTaH pAI HOBBIX OPTaHU3AIMOHHBIX H
9KOHOMHMYECKHX MEpONpPHATUH, HANpaBlICHHBIX Ha
YMEHbBILIEHHE CEeO0ECTOMMOCTH TPOAYKINU JPOOUIIBHBIX
(habpuK, KOTOpPBIC YYUTHIBAIOT 3aKOHOMEPHOCTH (HOPMHU-
pOBaHUs CEOCCTOMMOCTH MPOAYKIUU (haOpHKH B YCIIO-
BUSIX MHOTO30HAQJIBHBIX TapU(pOB HA AJIEKTPOIHEPTHIO U
paboTy BCero nmpennpusThs B 9TUX YCIOBHSX.

IIpakTyeckas 3HaunmMocTb. CocToNT B pa3padot-
K€ IUIaHA YKOHOMUYECKHX M OPTaHW3aLUOHHBIX Mep IO
00ECIICUCHHUIO peaTn3aliy KaKI0T0 U3 PEKHUMOB PabOTHI
NPEeNNPHATHS B YCIOBHAX MHOTO30HAIBHBIX Tapu(OB HA
JIEKTPOIHEPTHIO.

KitioueBble c10Ba: cebecmoumocms npoOyKyuu, MHO-
2030HANILHBIL MAPUP, d71ekmposnepeust, OpobuibHas Gao-
DUKA, CIMUMYIUPOSAHUEe Mpyod, OpeaHU3AYUOHHLIE Mepo-
npuamus

Purpose. To identify the structures of the enterprise
where the activities aiming motivation increase and per-
formance improvement should be conducted in the first
place, taking into account the laws of formation of crush-
ing plant product prime cost for different environments
and businesses and the polyzonal electricity tariff.

Methodology. On the base of the results of the prime
cost formation process study and consideration of the com-
pany structure at the production and crushing plant, we have
determined the ways of labour stimulation aiming product
prime cost reduction taking into account existing incentive
system and work environment of the enterprise by various
criteria and conditions of polyzonal electricity tariff.

Findings. We have drawn the set of organizational and
economic measures required for creation of the enterprise
environment allowing us to reduce crushing factory produc-
tion costs in conditions of polyzonal electricity tariffs.
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Originality. The author has developed a range of
new organizational and economic cost reducing measures
for crushing plant taking into account the prime cost
formation process peculiarities and polyzonal electricity
tariffs.

Practical value. The economic and organizational
measures have been developed to ensure the implementa-
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tion of each of the operation modes of the enterprise in
terms of polyzonal electricity tariffs.

Keywords: production cost, polyzonal tariff, power,
crushing plant, incentives, organizational activities
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SELECTION OF IMPORTANT COMPANY STAKEHOLDERS:
THEORY AND PRACTICE

L.B. Oleksiv, Cand. Sci. (Econ.), Associate Professor

Purpose. To analyze current theoretical and practical approaches to influential stakeholder selection of the compa-
ny. To develop principles of company influential stakeholder selection and to identify methods that can be used for se-
lection of such socio-economic actors.

Methodology. Comparison, analysis and synthesis methods are applied in the research. In addition, cluster analysis,
multifactor regression, cognitive maps and Analytic Hierarchy Process are used to evaluate stakeholder influence on
company activity.

Findings. Basing on the literature review the principles of company stakeholder selection are identified in the ar-
ticle. Analysis of statistical, econometric and expert methods permitted to identify the following methods that can be
used for stakeholder selection: cognitive maps, regression model which includes key financial indicator of the company
in the capacity of dependant variable and independent variables representing stakeholder interests, regression model
with dummy-variables representing stakeholder interests, classification based on application of cluster analysis, method
based on brain storming. As the result of conducted analysis for influential stakeholder selection the method based on
application of Analytic Hierarchy Process was proposed. The method permits to combine quantitative evaluations and
subjective thoughts of experts about stakeholder influence on company activity.

Originality. The main result of the research is selection of the method applicable for company stakeholder selection
basing on the pros and cons analysis of prior identified instruments.

Practical value. The results of the research can be used in facilitation of management process and in particular
processes of evaluation and planning of company activity.

Keywords: stakeholders (groups of economic influence), principles of stakeholder selection, methods of influential

stakeholders selection, multifactor regression, cluster analysis, Analytic Hierarchy Process

An introduction, indicating article’s scientific
problem. Forming effective relations of the company
with its important stakeholders (groups of economic in-
fluence) is one of the key tasks of company management
in the current economic conditions. Effective accom-
plishment of such task leads to company sustainability,
reducing company transaction costs, better access to the
recourses etc. Agreement of stakeholder interests could
be considered as pragmatic compromise that can lead to
the achievement of listed gains. Thus the company
should consider interests of only those stakeholders who
can have a significant impact on its activity. Thorough
selection of influential stakeholders is an important as-
pect of company decision-making process.
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An analysis of the recent research and publica-
tions. According to E. Freeman [1] stakeholders are a
group of people or organizations (socio-economic enti-
ty) who can promote or oppose the goal achievement or
the activity of the organization. Customers, employees,
managers, owners, non-governmental organizations etc.
can be company stakeholders. Scientific literature con-
tains a great variety of research devoted to the relations
between the company and its stakeholders. Such prob-
lems were considered in the publications of E. Freeman,
T. Donaldson, L. Preston, A. Keay, S. Ayuso, A. Ar-
gandona. Those authors contributed to the philosophical
justification of the stakeholder theory [1], argued the
necessity to consider the interests of several groups of
stakeholders in company decision-making process si-
multaneously [1-3], proposed to divide stakeholder
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